
 

 

SOUTHERN GROVE 
COMMUNITY DEVELOPMENT 

DISTRICT NOS. 1-10 
 

PORT ST. LUCIE  
REGULAR BOARD MEETING 

& PUBLIC HEARING’S  
June 3, 2026 
10:30 A.M. 

 
 
 

Special District Services, Inc. 
The Oaks Center 

2501A Burns Road 
Palm Beach Gardens, FL 33410 

www.southerngrovecdd1.org 
www.southerngrovecdd2.org 
www.southerngrovecdd3.org 
www.southerngrovecdd4.org 
www.southerngrovecdd5.org 
www.southerngrovecdd6.org 
www.southerngrovecdd7.org 
www.southerngrovecdd8.org 
www.southerngrovecdd9.org 
www.southerngrovecdd10.org 

 
561.630.4922 Telephone 
877.SDS.4922 Toll Free 
561.630.4923 Facsimile   



 
AGENDA 

SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO.’s 1-10 
Tradition Town Hall  

10799 SW Civic Center 
Port St. Lucie, FL  34987 

OR 
Join Zoom Meeting: 

https://us02web.zoom.us/j/3341025011?omn=86374271262 
Meeting ID: 334 102 5011     Dial In at: 1 929 436 2866  

REGULAR BOARD MEETING & PUBLIC HEARING’S 
June 3, 2026 
10:30 a.m. 

 
A. Call to Order 

B. Proof of Publication…………………………………………………………………………...........Page 1 

C. Establish Quorum 

D. Additions or Deletions to Agenda 

E. Comments from the Public Not on the Agenda  

F. Public Hearing – Revised Rules of Procedure (CDDs 4 & 6) 

1. Proof of Publication…………………………………………………………………………….Page 2 

2. Receive Public Comment on the Revised Rules of Procedure 

3. Consider Resolution No. 2026-30 – Adopting Revised Rules of Procedure…………………...Page 4 

G. Public Hearing – Uniform Method of Collection (CDDs 7, 8 & 10) 

1. Proof of Publication…………………………………………………………………………….Page 82 

2. Receive Public Comment on the Use of the Uniform Method of Collection 

3. Consider Resolution No. 2026-31 – Adopting the Uniform Method of Collection……………Page 31 

H. Consent Items 

1. Consider Approval of May 6, 2026 Regular Board Meeting & Public Hearing Minutes……...Page 92 

I. Old Business 

J. New Business 

1. Consider Resolution No. 2026-32 – Adopting a Fiscal Year 2026/2027 Proposed Budget……Page 101 

2. Consider Approval of Work Authorization No. WA-19-144-261 – TCC Tract  
      – Irrigation (CDD 1)……………………………………………………………………………Page 161 

3. Consider Approval of Work Authorization No. WA-19-144-262 – Belterra Phase 2 
Plat 1 (CDD 1)………………………………………………………………………………….Page 163 

4. Discussion Regarding Landowner Request for Boundary Amendment (CDD 3) 

5. Consider Approval of Boundary Amendment Funding Agreement (CDD 3)……………….....Page 165 

6. Consider Resolution No. 2026-33 – Authorizing Boundary Amendment (CDD 3)…………...Page 171 

7. Consider Resolution No. 2026-34 – Ratifying Series 2026 Bonds (CDD 5)…………………..Page 176 

8. Consider Selection of Landscape Contractor (CDD 1)………………………………………...Page 178 

 



 

K. Administrative Matters 

1. Manager’s Report   

2. Attorney’s Report 

3. Engineer’s Report  

4. Financial Report………………………………………………………………………………….Page 494 

5. Founder’s Report 

L. Board Member Discussion Requests and Comments 

M. Adjourn   



Publication Date

2026-05-22

Subcategory

Miscellaneous Notices

Notice of Regular Board Meeting of the

Southern Grove Community Development District Nos. 1-10

The Board of Supervisors (the Board) of the Southern Grove Community Development District Nos. 1-10 will

hold a Regular Board Meeting on June 3, 2026, at 10:30 a.m. at Tradition Town Hall located at 10799 SW Civic

Lane, Port St. Lucie, Florida 34987.

The purpose of the Regular Board Meeting is for the Board to consider any business which may properly come

before it. A copy of the Agenda may be obtained from the Districts websites or at the offices of the District

Manager, Special District Services, Inc., 10521 SW Village Center Drive, Suite 203, Port St. Lucie, Florida 34987

during normal business hours. The meeting is open to the public and will be conducted in accordance with the

provisions of Florida law. Meetings may be continued as found necessary to a time and place specified on the

record.

There may be occasions when one or more Supervisors will participate by telephone; therefore, a speaker

telephone may be present at the meeting location so that Supervisors may be fully informed of the

discussions taking place.

In accordance with the provisions of the Americans with Disabilities Act, any person requiring special

accommodations or an interpreter to participate at this meeting should contact the District Manager at (772)

345-5119 and/or toll free at 1-877-737-4922, at least seven (7) days prior to the date of the meeting.

If any person decides to appeal any decision made with respect to any matter considered at this Regular

Board Meeting, such person will need a record of the proceedings and such person may need to ensure that a

verbatim record of the proceedings is made at their own expense and which record includes the testimony

and evidence on which the appeal is based.

Meetings may be cancelled from time to time without advertised notice.
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PO Box 631244 Cincinnati, OH 45263-1244 

AFFIDAVIT OF PUBLICATION 

Laura Archer 
Southern Grove Cdd 
Southern Grove I Community Development 
2501 Bums RD 
Suite A 
Palm Beach Gardens FL 33410-5207 

STATE OF WISCONSIN, COUNTY OF BROWN 

Before the undersigned authority personally appeared, who 
on oath says that he or she is the Legal Advertising 
Representative of the Indian River Press Journal/St Lucie 
News Tribune/Stuart News, newspapers published in Indian 
River/St Lucie/Martin Counties, Florida; that the attached 
copy of advertisement, being a Legal Ad in the matter of 
Public Notices, was published on the publicly accessible 
websites of Indian River/St Lucie/Martin Counties, Florida, 
or in a newspaper by print in the issues of, on: 

SCN StLucie-lndianRv-Stuart 04/08/2026 
SCN tcpalm.com 04/08/2026 

Affiant further says that the website or newspaper complies 
with all legal requirements for publication in chapter 50, 
Florida Statutes. 
Subscribed and sworn to before me, by the legal clerk, who 
is personally known to me, on 04/08/2026 

NOTICE OF RULEMAKING 
REGARDING THE REVISED RULES OF PROCEDURE OF 

SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICTS NOS. 4 & 6 
In accordance with Chapters 120 and 190, Florida Statutes, the Southern 
Grove Community Development District No. 4 and Southern Grove Commu­ 
nity Development District No. 6 (together the "Districts") each hereby 
gives the public notice of its intent to adopt its proposed revised Rules of 
Procedure (the "Proposed Rules"). The rule number for the Proposed 
Rules of each of the Districts is 2026-1. Prior notice of rule development 
relative to the Proposed Rules was published in the St. Lucie News Tribune 
on April 1. 2026. 
A joint public hearing will be conducted by the Boards of Supervisors (the 
"Boards") of each of the Districts on May 6, 2026, at 10:30 a.m. at the 
Tradition Town Hall located at 10799 SW Civic Lane, Port St. Lucie, Florida 
34987 relative to the adoption of the Proposed Rules. Pursuant to Sections 
190.011 (5) and 190.012(3). Florida Statutes, the Proposed Rules will not 
require legislative ratification. 
The summary of purpose and effect of the revised Rules of Procedure is to 
provide for efficient and effective district operations and to ensure 
compliance with recent changes to Florida law. The specific grant of rule­ 
making authority for the adoption of the Proposed Rules includes Sections 
190.011(5), 190.011(15) and 190.035. Florida Statutes. The specific laws 
implemented in the Proposed Rule include, but are not limited to, Sections 
112.08. 112.3143, 112.31446, 112.3145, 119.07, 119.0701, 120.54, 
120.542, 120.5435, 120.56, 120.69, 120.81. 189.053, 189.069. 190.006, 
190.007, 190.008, 190.011, 190.033, 190.035, 218.33, 218.391, 255.05, 
255.0518, 255.0525, 255.20, 286.0105. 286.011. 286.012, 286.0113. 
286.0114, 287.017, 287.055, and 287.084, Florida Statutes. 
A statement of estimated regulatory costs, as defined in Section 
120.541 (2), Florida Statutes, has not been prepared relative to the 
Proposed Rules. Any person who wishes to provide any of the Districts 
with a proposal for a lower cost regulatory alternative as provided by 
Section 120.541(1), Florida Statutes, must do so in writing within twenty 
one (21) days after publication of this notice to the District Manager's 
Office. 
For more information regarding the public hearing, the Proposed Rules, or 
for a copy of the Proposed Rules and the related incorporated documents, 
if any, please contact the District Manager c/o Special District Services, 
Inc .• 10521 SW Village Center Drive, Suite #203, Port St. Lucie, Florida 
34987. (772) 345-5119. or Bsakuma@sdsinc.org (the "District Manager's 
Office"). 
This public hearing may be continued to a date, time, and place to be spec­ 
ified on the record at the hearing without additional notice. If anyone 
chooses to appeal any decision of the Boards with respect to any matter 
considered at the public hearing, such person will need a record of the 
proceedings and should accordingly ensure that a verbatim record of the 
proceedings is made, which includes the testimony and evidence upon 
which such appeal Is to be based. At the public hearing, staff or Supervi­ 
sors may participate in the public hearing by speaker telephone. 
Pursuant to the provisions of the Americans with Disabilities Act, any 
person requiring special accommodations at this public hearing because of 
a disability or physical impairment should contact the District Manager's 
Office at least forty-eight (48) hours prior to the public hearing. If you are 
hearing or speech impaired, please contact the Florida Relay Service at 1- 
800-955-8771 or 1 B00-955-8770 for aid in contacting the District 
Manager's Office. 
Frank Sakuma, District Manager 
Southern Grove Community Development District No. 4 
Southern Grove Community Development District No. 6 
#12209342;4/8/2026 
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RESOLUTION 2026-30 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE SOUTHERN GROVE COMMUNITY DEVELOPMENT 
DISTRICT NO. 4 ADOPTING RULES OF PROCEDURE; 
PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 

  
 WHEREAS, Southern Grove Community Development District No. 4 (the “District”) is a 
local unit of special purpose government created and existing pursuant to Chapter 190, Florida 
Statutes; and  
 
 WHEREAS, Chapter 190, Florida Statutes, authorizes the District to adopt rules to govern 
the administration of the District and to adopt resolutions as may be necessary for the conduct of 
District business; and 
 
 WHEREAS, to provide for efficient and effective District operations and to maintain 
compliance with recent changes to Florida law, the Board of Supervisors finds that it is in the best 
interests of the District to adopt by resolution the Rules of Procedure attached hereto as Exhibit A 
for immediate use and application; and 
 
 WHEREAS, the Board of Supervisors has complied with applicable Florida law 
concerning rule development and adoption. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE SOUTHERN GROVE 
COMMUNITY DEVELOPMENT DISTRICT NO. 4: 

 
 SECTION 1. The attached Rules of Procedure are hereby adopted pursuant to this 
resolution as necessary for the conduct of District business.  These Rules of Procedure shall stay 
in full force and effect until such time as the Board of Supervisors may amend these rules in 
accordance with Chapter 190, Florida Statutes. 
 
 SECTION 2.  If any provision of this resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 3. This resolution shall become effective upon its passage and shall supersede 
any rules of procedure previously adopted by the District and remain in effect unless rescinded or 
repealed. 
 
 PASSED AND ADOPTED this 3rd day of June, 2026. 
 
ATTEST:     SOUTHERN GROVE COMMUNITY 

DEVELOPMENT DISTRICT NO. 4 
 
_____________________________  ____________________________________ 
Secretary     Chair/Vice Chair, Board of Supervisors 
 
Exhibit A:  Rules of Procedure  
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RESOLUTION 2026-30 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE SOUTHERN GROVE COMMUNITY DEVELOPMENT 
DISTRICT NO. 6 ADOPTING RULES OF PROCEDURE; 
PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 

  
 WHEREAS, Southern Grove Community Development District No. 6 (the “District”) is a 
local unit of special purpose government created and existing pursuant to Chapter 190, Florida 
Statutes; and  
 
 WHEREAS, Chapter 190, Florida Statutes, authorizes the District to adopt rules to govern 
the administration of the District and to adopt resolutions as may be necessary for the conduct of 
District business; and 
 
 WHEREAS, to provide for efficient and effective District operations and to maintain 
compliance with recent changes to Florida law, the Board of Supervisors finds that it is in the best 
interests of the District to adopt by resolution the Rules of Procedure attached hereto as Exhibit A 
for immediate use and application; and 
 
 WHEREAS, the Board of Supervisors has complied with applicable Florida law 
concerning rule development and adoption. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE SOUTHERN GROVE 
COMMUNITY DEVELOPMENT DISTRICT NO. 6: 

 
 SECTION 1. The attached Rules of Procedure are hereby adopted pursuant to this 
resolution as necessary for the conduct of District business.  These Rules of Procedure shall stay 
in full force and effect until such time as the Board of Supervisors may amend these rules in 
accordance with Chapter 190, Florida Statutes. 
 
 SECTION 2.  If any provision of this resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 3. This resolution shall become effective upon its passage and shall supersede 
any rules of procedure previously adopted by the District and remain in effect unless rescinded or 
repealed. 
 
 PASSED AND ADOPTED this 3rd day of June, 2026. 
 
ATTEST:     SOUTHERN GROVE COMMUNITY 

DEVELOPMENT DISTRICT NO. 6 
 
_____________________________  ____________________________________ 
Secretary     Chair/Vice Chair, Board of Supervisors 
 
Exhibit A:  Rules of Procedure  
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1 
 

RULES OF PROCEDURE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NOS. 4 AND 6 

RULE NO. 2026-01 
  

EFFECTIVE AS OF JUNE 3, 2026 
 

TABLE OF CONTENTS 
Rule  1.0 General.......................................................................................................................... 2 

Rule 1.1 Board of Supervisors; Officers and Voting. ............................................... 3 

Rule 1.2  District Offices; Public Information and Inspection of Records; Policies; 
Service Contract Requirements; Financial Disclosure Coordination. ........ 7 

Rule 1.3 Public Meetings, Hearings, and Workshops. ............................................ 10 

Rule 1.4 Internal Controls to Prevent Fraud, Waste and Abuse .............................. 15 

Rule 2.0  Rulemaking Proceedings. ........................................................................................... 16 

Rule 3.0 Competitive Purchase. ................................................................................................ 31 

Rule 3.1 Procedure Under the Consultants’ Competitive Negotiations Act. .......... 36 

Rule 3.2 Procedure Regarding Auditor Selection. .................................................. 40 

Rule 3.3 Purchase of Insurance. .............................................................................. 44 

Rule 3.4 Pre-qualification ........................................................................................ 46 

Rule 3.5 Construction Contracts, Not Design-Build. .............................................. 51 

Rule 3.6 Construction Contracts, Design-Build. ..................................................... 56 

Rule 3.7  Payment and Performance Bonds. ............................................................ 61 

Rule 3.8 Goods, Supplies, and Materials. ............................................................... 62 

Rule 3.9 Maintenance Services. .............................................................................. 66 

Rule 3.10 Contractual Services. ................................................................................ 70 

Rule 3.11 Protests with Respect to Proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 
3.6, 3.8, and 3.9. ........................................................................................ 71 

Rule 4.0 Effective Date. ............................................................................................................ 74 
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Rule  1.0 General. 

 
(1) The District was created pursuant to the provisions of Chapter 190 of the Florida 

Statutes, and was established to provide for the ownership, operation, maintenance, 
and provision of various capital facilities and services within its jurisdiction.  The 
purpose of these rules (the “Rules”) is to describe the general operations of the 
District. 

 
(2) Definitions located within any section of these Rules shall be applicable within all 

other sections, unless specifically stated to the contrary. 
 
(3) Unless specifically permitted by a written agreement with the District, the District 

does not accept documents filed by e-mail or facsimile transmission.  Filings are 
only accepted during normal business hours. 

 
(4) A Rule of the District shall be effective upon adoption by affirmative vote of the 

District Board.  After a Rule becomes effective, it may be repealed or amended only 
through the rulemaking procedures specified in these Rules.  Notwithstanding, the 
District may immediately suspend the application of a Rule if the District 
determines that the Rule conflicts with Florida law.  In the event that a Rule 
conflicts with Florida law and its application has not been suspended by the District, 
such Rule should be interpreted in the manner that best effectuates the intent of the 
Rule while also complying with Florida law.  If the intent of the Rule absolutely 
cannot be effectuated while complying with Florida law, the Rule shall be 
automatically suspended. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 190.011(5), 190.011(15), Fla. Stat. 
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Rule 1.1 Board of Supervisors; Officers and Voting. 
 

(1) Board of Supervisors.  The Board of Supervisors of the District (the “Board”) shall 
consist of five (5) members.  Members of the Board (“Supervisors”) appointed by 
ordinance or rule or elected by landowners must be citizens of the United States of 
America and residents of the State of Florida.  Supervisors elected or appointed by 
the Board to elector seats must be citizens of the United States of America, residents 
of the State of Florida and of the District and registered to vote with the Supervisor 
of Elections of the county in which the District is located and for those elected, 
shall also be qualified to run by the Supervisor of Elections.  The Board shall 
exercise the powers granted to the District under Florida law. 
 
(a)  Supervisors shall hold office for the term specified by Section 190.006 of 

the Florida Statutes. If, during the term of office, any Board member(s) 
vacates their office, the remaining member(s) of the Board shall fill the 
vacancies by appointment for the remainder of the term(s).  If three or more 
vacancies exist at the same time, a quorum, as defined herein, shall not be 
required to appoint replacement Board members. 

 
(b)  Three (3) members of the Board shall constitute a quorum for the purposes 

of conducting business, exercising powers and all other purposes.  A Board 
member shall be counted toward the quorum if physically present at the 
meeting, regardless of whether such Board member is prohibited from, or 
abstains from, participating in discussion or voting on a particular item.   

 
(c)   Action taken by the Board shall be upon a majority vote of the members 

present, unless otherwise provided in the Rules or required by law.  Subject 
to Rule 1.3(10), a Board member participating in the Board meeting by 
teleconference or videoconference shall be entitled to vote and take all other 
action as though physically present. 

 
(d)   Unless otherwise provided for by an act of the Board, any one Board 

member may attend a mediation session on behalf of the Board.  Any 
agreement resulting from such mediation session must be approved 
pursuant to subsection (1)(c) of this Rule. 

 
(2) Officers.  At the first Board meeting held after each election where the newly 

elected members take office, the Board shall select a Chairperson, Vice-
Chairperson, Secretary, Assistant Secretary, and Treasurer. 

 
(a)  The Chairperson must be a member of the Board.  If the Chairperson resigns 

from that office or ceases to be a member of the Board, the Board shall 
select a Chairperson.  The Chairperson serves at the pleasure of the Board.  
The Chairperson shall be authorized to execute resolutions and contracts on 
the District’s behalf.  The Chairperson shall convene and conduct all 
meetings of the Board.  In the event the Chairperson is unable to attend a 
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meeting, the Vice-Chairperson shall convene and conduct the meeting.  The 
Chairperson or Vice-Chairperson may delegate the responsibility of 
conducting the meeting to the District’s manager (“District Manager”) or 
District Counsel, in whole or in part. 

 
(b)  The Vice-Chairperson shall be a member of the Board and shall have such 

duties and responsibilities as specifically designated by the Board from time 
to time.  The Vice-Chairperson has the authority to execute resolutions and 
contracts on the District’s behalf in the absence of the Chairperson.  If the 
Vice-Chairperson resigns from office or ceases to be a member of the 
Board, the Board shall select a Vice-Chairperson.  The Vice-Chairperson 
serves at the pleasure of the Board. 

 
(c)  The Secretary of the Board serves at the pleasure of the Board and need not 

be a member of the Board.  The Secretary shall be responsible for 
maintaining the minutes of Board meetings and may have other duties 
assigned by the Board from time to time.  An employee of the District 
Manager may serve as Secretary.  The Secretary shall be bonded by a 
reputable and qualified bonding company in at least the amount of one 
million dollars ($1,000,000), or have in place a fidelity bond, employee theft 
insurance policy, or a comparable product in at least the amount of one 
million dollars ($1,000,000) that names the District as an additional insured. 

 
(d)  The Treasurer need not be a member of the Board but must be a resident of 

the State of Florida.  The Treasurer shall perform duties described in Section 
190.007(2) and (3) of the Florida Statutes, as well as those assigned by the 
Board from time to time.  The Treasurer shall serve at the pleasure of the 
Board.  The Treasurer shall either be bonded by a reputable and qualified 
bonding company in at least the amount of one million dollars ($1,000,000), 
or have in place a fidelity bond, employee theft insurance policy, or a 
comparable product in at least the amount of one million dollars 
($1,000,000) that names the District as an additional insured. 

 
(e)  In the event that both the Chairperson and Vice-Chairperson are absent from 

a Board meeting and a quorum is present, the Board may designate one of 
its members or a member of District staff to convene and conduct the 
meeting.  In such circumstances, any of the Board members present are 
authorized to execute agreements, resolutions, and other documents 
approved by the Board at such meeting.  In the event that the Chairperson 
and Vice-Chairperson are both unavailable to execute a document 
previously approved by the Board, the Secretary or any Assistant Secretary 
may execute such document. 

 
(f)  The Board may assign additional duties to District officers from time to 

time, which include, but are not limited to, executing documents on behalf 
of the District. 
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(g)  The Chairperson, Vice-Chairperson, and any other person authorized by 

District Resolution may sign checks and warrants for the District, 
countersigned by the Treasurer or other persons authorized by the Board. 

 
(3) Committees.  The Board may establish committees of the Board, either on a 

permanent or temporary basis, to perform specifically designated functions.  
Committees may include individuals who are not members of the Board.  Such 
functions may include, but are not limited to, review of bids, proposals, and 
qualifications, contract negotiations, personnel matters, and budget preparation. 

 
(4) Record Book. The Board shall keep a permanent record book entitled “Record of 

Proceedings,” in which shall be recorded minutes of all meetings, resolutions, 
proceedings, certificates, and corporate acts.  The Records of Proceedings shall be 
located at a District office and shall be available for inspection by the public.   

 
(5) Meetings.  For each fiscal year, the Board shall establish a schedule of regular 

meetings, which shall be published in a newspaper of general circulation within the 
county or counties in which the District is located and filed with the local general-
purpose governments within whose boundaries the District is located.  All meetings 
of the Board and committees serving an advisory function shall be open to the 
public in accord with the provisions of Chapter 286 of the Florida Statutes.   

 
(6) Votes Required.  No Board member who is present at any meeting of the District 

Board at which an official decision, ruling, or other official act is to be taken or 
adopted may abstain from voting in regard to any such decision, ruling, or act; and 
a vote shall be recorded or counted for each such Board member present, except 
when, with respect to any such member, there is, or appears to be, a possible conflict 
of interest under the provisions of s. 112.311, s. 112.313, or s. 112.3143 of the 
Florida Statutes.  

 
(7) Voting Conflict of Interest.  The Board shall comply with Section 112.3143 of the 

Florida Statutes, so as to ensure the proper disclosure of conflicts of interest on 
matters coming before the Board for a vote.  For the purposes of this section, 
“voting conflict of interest” shall be governed by the Florida Constitution and 
Chapters 112 and 190 of the Florida Statutes, as amended from time to time.  
Generally, a voting conflict exists when a Board member is called upon to vote on 
an item which would inure to the Board member’s special private gain or loss or 
the Board member knows would inure to the special private gain or loss of a 
principal by whom the Board member is retained, the parent organization or 
subsidiary of a corporate principal, a business associate, or a relative including only 
a father, mother, son, daughter, husband, wife, brother, sister, father-in-law, 
mother-in-law, son-in-law, and daughter-in-law. 

 
(a)  When a Board member knows the member has a conflict of interest on a 

matter coming before the Board, the member should notify the Board’s 
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Secretary prior to participating in any discussion with the Board on the 
matter.  The member shall publicly announce the conflict of interest at the 
meeting.  This announcement shall appear in the minutes.   

 
  If the Board member was elected at a landowner’s election or appointed to 

fill a vacancy of a seat last filled at a landowner’s election, the Board 
member may vote or abstain from voting on the matter at issue.  If the Board 
member was elected by electors residing within the District, the Board 
member is prohibited from voting on the matter at issue.  In the event that 
the Board member intends to abstain or is prohibited from voting, such 
Board member shall not participate in the discussion on the item subject to 
the vote. 

  
  The Board’s Secretary shall prepare a Memorandum of Voting Conflict 

(Form 8B) which shall then be signed by the Board member, filed with the 
Board’s Secretary, and provided for attachment to the minutes of the 
meeting within fifteen (15) days of the meeting.    

 
(b)  If a Board member inadvertently votes on a matter and later learns he or she 

has a conflict on the matter, the member shall immediately notify the 
Board’s Secretary.  Within fifteen (15) days of the notification, the member 
shall file the appropriate Memorandum of Voting Conflict, which will be 
attached to the minutes of the Board meeting during which the vote on the 
matter occurred.  The Memorandum of Voting Conflict shall immediately 
be provided to other Board members and shall be read publicly at the next 
meeting held subsequent to the filing of the Memorandum of Voting 
Conflict.  The Board member’s vote is unaffected by this filing. 

 
(c)  It is not a conflict of interest for a Board member, the District Manager, or 

an employee of the District to be a stockholder, officer or employee of a 
landowner or of an entity affiliated with a landowner.   

 
(d)  In the event that a Board member elected at a landowner’s election or 

appointed to fill a vacancy of a seat last filled at a landowner’s election, has 
a continuing conflict of interest, such Board member is permitted to file a 
Memorandum of Voting Conflict at any time in which it shall state the 
nature of the continuing conflict.  Only one such continuing Memorandum 
of Voting Conflict shall be required to be filed for each term the Board 
member is in office. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 112.3143, 190.006, 190.007, 286.012, Fla. Stat. 
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Rule 1.2  District Offices; Public Information and Inspection of Records; Policies; 
Service Contract Requirements; Financial Disclosure Coordination. 

 
(1) District Offices.  Unless otherwise designated by the Board, the official District 

office shall be the District Manager’s office identified by the District Manager.  If 
the District Manager’s office is not located within the county in which the District 
is located, the Board shall designate a local records office within such county which 
shall at a minimum contain, but not be limited to, the following documents: 

 
 (a)  Agenda packages for prior 24 months and next meeting; 
 
 (b)  Official minutes of meetings, including adopted resolutions of the Board; 
 
 (c)  Names and addresses of current Board members and District Manager, 

unless such addresses are protected from disclosure by law; 
 
 (d)  Adopted engineer’s reports; 
 
 (e)  Adopted assessment methodologies/reports; 
 
 (f)  Adopted disclosure of public financing; 
 
 (g)  Limited Offering Memorandum for each financing undertaken by the 

District; 
 
 (h)  Proceedings, certificates, bonds given by all employees, and any and all 

corporate acts; 
 
 (i)  District policies and rules; 
 
 (j) Fiscal year end audits; and 
 
 (k) Adopted budget for the current fiscal year. 
 
 The District Manager shall ensure that each District records office contains the 

documents required by Florida law. 
 
(2) Public Records.  District public records include all documents, papers, letters, 

maps, books, tapes, photographs, films, sound recordings, data processing software, 
or other material, regardless of the physical form, characteristics, or means of 
transmission, made or received in connection with the transaction of official 
business of the District.  All District public records not otherwise restricted by law 
may be copied or inspected at the District Manager’s office during regular business 
hours.  Certain District records can also be inspected and copied at the District’s 
local records office during regular business hours.  All written public records 
requests shall be directed to the Secretary who by these rules is appointed as the 
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District’s records custodian.  Regardless of the form of the request, any Board 
member or staff member who receives a public records request shall immediately 
forward or communicate such request to the Secretary for coordination of a prompt 
response.  The Secretary, after consulting with District Counsel as to the 
applicability of any exceptions under the public records laws, shall be responsible 
for responding to the public records request.  At no time can the District be required 
to create records or summaries of records, or prepare opinions regarding District 
policies, in response to a public records request. 

 
(3)  Service Contracts.  Any contract for services, regardless of cost, shall include 

provisions required by law that require the contractor to comply with public records 
laws.  The District Manager shall be responsible for initially enforcing all contract 
provisions related to a contractor’s duty to comply with public records laws. 

 
(4) Fees; Copies.  Copies of public records shall be made available to the requesting 

person at a charge of $0.15 per page for one-sided copies and $0.20 per page for 
two-sided copies if not more than 8 ½ by 14 inches.  For copies of public records 
in excess of the sizes listed in this section and for outside duplication services, the 
charge shall be equal to the actual cost of reproduction.  Certified copies of public 
records shall be made available at a charge of one dollar ($1.00) per page.  If the 
nature or volume of records requested requires extensive use of information 
technology resources or extensive clerical or supervisory assistance, the District 
may charge, in addition to the duplication charge, a special service charge that is 
based on the cost the District incurs to produce the records requested.  This charge 
may include, but is not limited to, the cost of information technology resource, 
employee labor, and fees charged to the District by consultants employed in 
fulfilling the request.  In cases where the special service charge is based in whole 
or in part on the costs incurred by the District due to employee labor, consultant 
fees, or other forms of labor, those portions of the charge shall be calculated based 
on the lowest labor cost of the individual(s) who is/are qualified to perform the 
labor, taking into account the nature or volume of the public records to be inspected 
or copied.  The charge may include the labor costs of supervisory and/or clerical 
staff whose assistance is required to complete the records request, in accordance 
with Florida law.  For purposes of this Rule, the word “extensive” shall mean that 
it will take more than 15 minutes to locate, review for confidential information, 
copy and re-file the requested material.  In cases where extensive personnel time is 
determined by the District to be necessary to safeguard original records being 
inspected, the special service charge provided for in this section shall apply.  If the 
total fees, including but not limited to special service charges, are anticipated to 
exceed twenty-five dollars ($25.00), then, prior to commencing work on the 
request, the District will inform the person making the public records request of the 
estimated cost, with the understanding that the final cost may vary from that 
estimate.  If the person making the public records request decides to proceed with 
the request, payment of the estimated cost is required in advance.  Should the person 
fail to pay the estimate, the District is under no duty to produce the requested 
records.  After the request has been fulfilled, additional payments or credits may be 
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due.  The District is under no duty to produce records in response to future records 
requests if the person making the request owes the District for past unpaid 
duplication charges, special service charges, or other required payments or credits. 

 
(5) Records Retention.  The Secretary of the District shall be responsible for retaining 

the District’s records in accordance with applicable Florida law. 
 
(6) Policies.  The Board may adopt policies related to the conduct of its business and 

the provision of services either by resolution or motion.   
 
(7) Financial Disclosure Coordination.  Unless specifically designated by Board 

resolution otherwise, the Secretary shall serve as the Financial Disclosure 
Coordinator (“Coordinator”) for the District as required by the Florida 
Commission on Ethics (“Commission”).  The Coordinator shall create, maintain 
and update a list of the names, e-mail addresses, physical addresses, and names of 
the agency of, and the office or position held by, all Supervisors and other persons 
required by Florida law to file a statement of financial interest due to his or her 
affiliation with the District (“Reporting Individual”).  The Coordinator shall 
provide this list to the Commission by February 1 of each year, which list shall be 
current as of December 31 of the prior year.  Each Supervisor and Reporting 
Individual shall promptly notify the Coordinator in writing if there are any changes 
to such person’s name, e-mail address, or physical address.  Each Supervisor and 
Reporting Individual shall promptly notify the Commission in the manner 
prescribed by the Commission if there are any changes to such person’s e-mail 
address. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 112.31446(3), 112.3145(8)(a)1., 119.07, 119.0701, 190.006, Fla. Stat. 
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Rule 1.3 Public Meetings, Hearings, and Workshops. 
 

(1) Notice.  Except in emergencies, or as otherwise authorized or required by statute or 
these Rules, at least seven (7) days’, but not more than thirty (30) days’ public 
notice shall be given of any public meeting, hearing or workshop of the Board.  
Public notice shall be given by publication in a newspaper of general circulation 
within the county or counties in which the District is located.  A newspaper is 
deemed to be a newspaper of “general circulation” in the county in which the 
District is located if such newspaper has been in existence for two (2) years at the 
time of publication of the applicable notice (unless no newspaper within the county 
has been published for such length) and satisfies the criteria of section 50.011(1) of 
the Florida Statutes, or if such newspaper is a direct successor of a newspaper which 
has been so published, as such provisions may be amended from time to time by 
law.  The annual meeting notice required to be published by Section 189.015 of the 
Florida Statutes, shall be published as provide in Chapter 50 of the Florida Statutes, 
and such notice published consistent therewith shall satisfy the requirement to give 
at least seven (7) days’ public notice as required herein.  Each Notice shall state, as 
applicable: 

 
(a)  The date, time and place of the meeting, hearing or workshop; 
 
(b)  A brief description of the nature, subjects, and purposes of the meeting, 

hearing, or workshop; 
 

(c)  The District office address for the submission of requests for copies of the 
agenda, as well as a contact name and telephone number for verbal requests 
for copies of the agenda; and 

 
(d)  The following or substantially similar language: “Pursuant to provisions of 

the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this meeting/hearing/workshop is asked 
to advise the District Office at least forty-eight (48) hours before the 
meeting/hearing/workshop by contacting the District Manager at 1 (877) 
276-0889.  If you are hearing or speech impaired, please contact the Florida 
Relay Service at 1 (800) 955-8770 or 1 (800) 955-8771, who can aid you in 
contacting the District Office.” 

 
(e)  The following or substantially similar language: “A person who decides to 

appeal any decision made at the meeting/hearing/workshop with respect to 
any matter considered at the meeting/hearing/workshop is advised that 
person will need a record of the proceedings and that accordingly, the 
person may need to ensure that a verbatim record of the proceedings is made 
including the testimony and evidence upon which the appeal is to be based.” 
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(f)  The following or substantially similar language: “The meeting [or hearing 
or workshop] may be continued in progress without additional notice to a 
time, date, and location stated on the record.” 

 
The date, time, and place of each meeting, hearing, or workshop of the Board shall 
additionally be posted on the District’s website at least seven (7) days prior to such 
meeting, hearing, or workshop. 
 

 (2) Mistake.  In the event that a meeting is held under the incorrect assumption that 
notice required by law and these Rules has been given, the Board at its next properly 
noticed meeting shall cure such defect by considering the agenda items from the 
prior meeting individually and anew.   

 
(3) Agenda.  The District Manager, under the guidance of District Counsel and the 

Chairperson or Vice-Chairperson, shall prepare an agenda of the 
meeting/hearing/workshop.  The agenda and any meeting materials available in an 
electronic format, excluding any i) confidential and ii) confidential and exempt 
information, shall be available to the public at least seven (7) days before the 
meeting/hearing/workshop, except in an emergency.  Meeting materials shall be 
defined as, and limited to, the agenda, meeting minutes, resolutions, and 
agreements of the District that District staff deems necessary for Board approval.  
Inclusion of additional materials for Board consideration other than those defined 
herein as “meeting materials” shall not convert such materials into “meeting 
materials.” For good cause, the agenda may be changed after it is first made 
available for distribution, and additional materials may be added or provided under 
separate cover at the meeting.  The requirement of good cause shall be liberally 
construed to allow the District to efficiently conduct business and to avoid the 
expenses associated with special meetings. 
 
The District may, but is not required to, use the following format in preparing its 
agenda for its regular meetings: 

 
Call to order 
Roll call 
Public comments 
Organizational matters 
Review of minutes 
Specific items of old business 
Specific items of new business 
Staff reports 

(a)  District Counsel 
(b)  District Engineer 
(c)  District Manager 

1.  Financial Report 
2.  Approval of Expenditures 

Supervisor’s requests and comments 
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Adjournment 
 

(4) Minutes.  The Secretary shall be responsible for preparing and keeping the minutes 
of each meeting of the Board.  Minutes shall be corrected and approved by the 
Board at a subsequent meeting.  The Secretary may work with other staff members 
in preparing draft minutes for the Board’s consideration. 

 
(5) Special Requests.  Persons wishing to receive, by mail, notices or agendas of 

meetings, may so advise the District Manager or Secretary at the District Office.  
Such persons shall furnish a mailing address in writing and shall be required to pre-
pay the cost of the copying and postage. 

 
(6) Emergency Meetings.  The Chairperson, or Vice-Chairperson if the Chairperson is 

unavailable, upon consultation with the District Manager and District Counsel, if 
available, may convene an emergency meeting of the Board without first having 
complied with sections (1) and (3) of this Rule, to act on emergency matters that 
may affect the public health, safety, or welfare.  Whenever possible, the District 
Manager shall make reasonable efforts to provide public notice and notify all Board 
members of an emergency meeting twenty-four (24) hours in advance.  Reasonable 
efforts may include telephone notification.  Notice of the emergency meeting must 
be provided both before and after the meeting on the District’s website, if it has 
one.  Whenever an emergency meeting is called, the District Manager shall be 
responsible for notifying at least one newspaper of general circulation within the 
county in which the District is located.  After an emergency meeting, the Board 
shall publish in a newspaper of general circulation within the county in which the 
District is located, the time, date and place of the emergency meeting, the reasons 
why an emergency meeting was necessary, and a description of the action taken.  
Actions taken at an emergency meeting may be ratified by the Board at a regularly 
noticed meeting subsequently held. 

 
(7) Public Comment.  The Board shall set aside a reasonable amount of time at each 

meeting for public comment and members of the public shall be permitted to 
provide comment on any proposition before the Board.  The portion of the meeting 
generally reserved for public comment shall be identified in the agenda.  Policies 
governing public comment may be adopted by the Board in accordance with Florida 
law. 

 
(8) Budget Hearing. Notice of hearing on the annual budget(s) shall be in accord with 

Section 190.008 of the Florida Statutes.  Once adopted in accord with Section 
190.008 of the Florida Statutes, the annual budget(s) may be amended from time to 
time by action of the Board or as otherwise provided in the resolution approving 
the annual budget(s).  Approval of invoices by the Board in excess of the funds 
allocated to a particular budgeted line item shall serve to amend the budgeted line 
item.  
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(9) Public Hearings.  Notice of required public hearings shall contain the information 
required by applicable Florida law and by these Rules applicable to meeting notices 
and shall be mailed and published as required by Florida law.  The District Manager 
shall ensure that all such notices, whether mailed or published, contain the 
information required by Florida law and these Rules and are mailed and published 
as required by Florida law.  Public hearings may be held during Board meetings 
when the agenda includes such public hearing. 

 
 (10) Participation by Teleconference/Videoconference.  District staff may participate in 

Board meetings by teleconference or videoconference.  Board members may also 
participate in Board meetings by teleconference or videoconference if in the good 
judgment of the Board extraordinary circumstances exist; provided however, at 
least three Board members must be physically present at the meeting location to 
establish a quorum.  Such extraordinary circumstances shall be presumed when a 
Board member participates by teleconference or videoconference, unless a majority 
of the Board members physically present determines that extraordinary 
circumstances do not exist. 

 
 (11) Board Authorization.  The District has not adopted Robert’s Rules of Order.  For 

each agenda item, there shall be discussion permitted among the Board members 
during the meeting.  Unless such procedure is waived by the Board, approval or 
disapproval of resolutions and other proposed Board actions shall be in the form of 
a motion by one Board member, a second by another Board member, and an 
affirmative vote by the majority of the Board members present.  Any Board 
member, including the Chairperson, can make or second a motion. 

 
(12) Continuances.  Any meeting or public hearing of the Board may be continued 

without re-notice or re-advertising provided that: 
 

(a) The Board identifies on the record at the original meeting a reasonable need 
for a continuance; 

 
(b) The continuance is to a specified date, time, and location publicly 

announced at the original meeting; and 
 
(c) The public notice for the original meeting states that the meeting may be 

continued to a date and time and states that the date, time, and location of 
any continuance shall be publicly announced at the original meeting and 
posted at the District Office immediately following the original meeting. 

 
(13) Attorney-Client Sessions.  An Attorney-Client Session is permitted when the 

District’s attorneys deem it necessary to meet in private with the Board to discuss 
pending litigation to which the District is a party before a court or administrative 
agency or as may be authorized by law.  The District’s attorney must request such 
session at a public meeting.  Prior to holding the Attorney-Client Session, the 
District must give reasonable public notice of the time and date of the session and 
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the names of the persons anticipated to attend the session.  The session must 
commence at an open meeting in which the Chairperson or Vice-Chairperson 
announces the commencement of the session, the estimated length of the session, 
and the names of the persons who will be attending the session.  The discussion 
during the session is confined to settlement negotiations or strategy related to 
litigation expenses or as may be authorized by law.  Only the Board, the District’s 
attorneys (including outside counsel), the District Manager, and the court reporter 
may attend an Attorney-Client Session.  During the session, no votes may be taken 
and no final decisions concerning settlement can be made.  Upon the conclusion of 
the session, the public meeting is reopened, and the Chairperson or Vice-
Chairperson must announce that the session has concluded.  The session must be 
transcribed by a court-reporter and the transcript of the session filed with the 
District Secretary within a reasonable time after the session.  The transcript shall 
not be available for public inspection until after the conclusion of the litigation.  

 
(14) Security and Firesafety Board Discussions.  Portions of a meeting which relate to 

or would reveal a security or firesafety system plan or portion thereof made 
confidential and exempt by section 119.071(3)(a), Florida Statutes, are exempt 
from the public meeting requirements and other requirements of section 286.011, 
Florida Statutes, and section 24(b), Article 1 of the State Constitution.  Should the 
Board wish to discuss such matters, members of the public shall be required to leave 
the meeting room during such discussion.  Any records of the Board’s discussion 
of such matters, including recordings or minutes, shall be maintained as 
confidential and exempt records in accordance with Florida law. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 189.069(2)(a)16, 190.006, 190.007, 190.008, 286.0105, 286.011, 286.0113, 286.0114, Fla. Stat. 
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Rule 1.4 Internal Controls to Prevent Fraud, Waste and Abuse 
 
 (1) Internal Controls.  The District shall establish and maintain internal controls 

designed to: 
 

(a)  Prevent and detect “fraud,” “waste” and “abuse” as those terms are defined 
in section 11.45(1),  
 

  (b) Florida Statutes; and 
 

  (c)  Promote and encourage compliance with applicable laws, rules contracts, 
grant agreements, and best practices; and 
 

  (d)  Support economical and efficient operations; and 
 

  (e)  Ensure reliability of financial records and reports; and 
 
  (f)  Safeguard assets. 
 
 (2) Adoption.  The internal controls to prevent fraud, waste and abuse shall be adopted 

and amended by the District in the same manner as District policies.  
 
 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  § 218.33(3), Fla. Stat. 
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Rule 2.0  Rulemaking Proceedings.   
 

(1) Commencement of Proceedings.  Proceedings held for adoption, amendment, or 
repeal of a District rule shall be conducted according to these Rules.  Rulemaking 
proceedings shall be deemed to have been initiated upon publication of a Notice of 
Rule Development by the District as required by Section 2 of this Rule. A “rule” 
is a District statement of general applicability that implements, interprets, or 
prescribes law or policy, or describes the procedure or practice requirements of the 
District.  Nothing herein shall be construed as requiring the District to consider or 
adopt rules unless required by Chapter 190 of the Florida Statutes.  Policies adopted 
by the District which do not consist of rates, fees, rentals or other monetary charges 
may be, but are not required to be, implemented through rulemaking proceedings. 

 
(2) Requirements of a Rule.  All District rules as drafted shall: 
 
 (a) Contain only one subject; 
 
 (b)  Include readable language, meaning it avoids i) the use of obscure words 

and unnecessarily long or complicated constructions, and ii) the use of 
unnecessary technical or specialized language that is understood only by 
members of particular trades or professions; 

 
 (c)  Be indefinite such that the rule does not include a provision whereby the 

rule, or a portion thereof, automatically expires or is repealed on a specific 
date or at the end of a specified period, unless otherwise expressly 
authorized by law; and 

 
 (d) Only incorporate material by reference in compliance with Section 

120.54(1)(i) of the Florida Statutes. 
 

(3) Statement of Estimated Regulatory Costs.  Before adopting, amending, or repealing 
any rule, other than an emergency rule, the District may prepare a statement of 
estimated regulatory costs (“SERC”) based on the factors set forth in Section 
120.541(2) of the Florida Statutes.  The District shall prepare a SERC for a 
proposed rule if in accordance with the requirements of Section 120.541(2) of the 
Florida Statutes if: i) the proposed rule will have an adverse economic impact on 
small business; or ii) the proposed rule is likely to directly or indirectly increase 
regulatory costs in excess of $200,000 in the aggregate in the state within one (1) 
year after implementation of the rule.  

 
(4) Notice of Rule Development. 

 
(a)  Except when the intended action is the repeal of a rule, the District shall 

provide notice of the development of a proposed rule (“Notice of Rule 
Development”) setting forth the following: 
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  (i) the subject area to be addressed by rule development; 
 
  (ii) A short, plain explanation of the purpose and effect of the proposed 

rule; 
 
  (iii) The grant of rulemaking authority for the proposed rule; 
 
  (iv) The law being implemented;  
 
  (v) The proposed rule number; and 
  (vi) If available, either the preliminary text of the proposed rule and any 

incorporated documents, or a statement of how a person may 
promptly obtain, without cost, a copy of any preliminary draft of 
such rule or documents. 

 
(b)  The Notice of Rule Development shall be published in a newspaper of 

general circulation within the county or counties in which the District is 
located at least seven (7) days prior to the Notice of Rulemaking required by 
Section 5 of this Rule, and at least thirty-five (35) days prior to the intended 
action. 

 
(5) Notice of Rulemaking. 

 
(a) Prior to the adoption, amendment, or repeal of any rule other than an 

emergency rule, the District shall provide notice of its intended action (the 
“Notice of Rulemaking”) setting forth the following: 

  
 (i) The proposed rule number; 
 
 (ii) The full text of the proposed rule or amendment and a summary 

thereof, unless not required pursuant to Section 120.81(2)(b) of the 
Florida Statutes or other Florida law; 

 
 (iii) The grant of rulemaking authority for the proposed rule; 
 
 (iv) The law being implemented or interpreted;  
 
 (v) The name, e-mail address, and telephone number of the agency 

employee who may be contacted regarding the intended action; 
 
 (vi) A concise summary of the District’s statement of the estimated 

regulatory costs, if one has been prepared, based on the factors set 
forth in Section 120.541(2) of the Florida Statutes, that describes the 
regulatory impact of the rule in readable language; 
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 (vii) The District’s website where the statement of estimated regulatory 
costs can be viewed, in its entirety, if one has been prepared;  

 
 (viii) A statement that any person who wishes to provide the District with 

a lower cost regulatory alternative as provided by Section 
120.541(1), must do so in writing within twenty-one (21) days after 
publication of the notice; 

 
 (ix) A statement as to whether, based on the SERC or other information 

expressly relied upon and described by the District if no statement 
of regulatory costs is required, the proposed rule is expected to 
require legislative ratification pursuant to Section 120.541(3) of the 
Florida Statutes; 

 
 (x) The date, time, and location of the public hearing on the proposed 

rule; 
 
 (xi) The name, address, and telephone number of the District contact 

person who can provide information about the public hearing; and 
 
 (xii) A reference to both the date on which and the place where the Notice 

of Rule Development required by Section 4 of this Rule appeared, 
except when the intended action is the repeal of a rule. 

 
(b) The Notice of Rulemaking shall be published in a newspaper of general 

circulation within the county or counties in which the District is located at 
least seven (7) days after the Notice of Rule Development required by 
Section 4 of this Rule, and at least twenty-eight (28) days prior to the 
intended action.  If the Notice of Rulemaking is not published within one-
hundred eighty (180) days of the publication of the Notice of Rule 
Development, then the District’s Board shall approve a concise statement 
at least seven (7) days prior to the conclusion of the one-hundred eighty 
(180) day timeframe identifying the reason for the delay, which may be 
supplemented quarterly until the District has adopted the proposed rule. 

 
(c) The Notice of Rulemaking shall be mailed or delivered electronically to all 

persons named in the proposed rule and to all persons who, at least fourteen 
(14) days before publication of the notice, have made requests of the District 
for advance notice of its rulemaking proceedings.  Any person may file a 
written request with the District Manager to receive notice of the District’s 
rulemaking proceedings.  Such persons must furnish a mailing address or e-
mail address, and may be required to pay the cost of copying and mailing 
as applicable.   
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(d) As of the date of publication of the Notice of Rulemaking, the Board shall 
make available for public inspection and shall provide, upon request and 
payment of the cost of copies, the proposed rule, including all material 
proposed to be incorporated by reference. 

  
 (6) Modification of Rules.   
 

(a) Technical Changes. 
  
 (i) Prior to rule adoption, the District shall publish a notice of correction 

(“Notice of Correction”) if any of the information that is required 
to be included in the Notice of Rulemaking, including technical 
changes that correct citations or grammatical, typographical or 
similar errors that do not otherwise affect the substance of the rule, 
is omitted or is incorrect.  A Notice of Correction cannot be used to 
make substantive changes to the rule text.  The Notice of Correction 
shall be published in a newspaper of general circulation within the 
county or counties in which the District is located at least seven (7) 
days prior to the intended action.  

 
 (ii) After rule adoption, a technical change to a rule may be approved at 

any time by the District.  Promptly thereafter, a Notice of Correction 
shall be published by the District in the manner set forth in Section 
6(a)(i) of this Rule. 

 
(b) Substantive Changes. 
  
 (i) Prior to rule adoption, the District shall publish a notice of change 

(“Notice of Change”) if there is any substantive change, other than 
a technical change that corrects citations or grammatical, 
typographical or similar errors that do not otherwise affect the 
substance of the rule, to a proposed rule, including any material 
incorporated by reference, or to a SERC.  The Notice of Change 
must address a summary of the change and shall be published in a 
newspaper of general circulation within the county or counties in 
which the District is located at least twenty-one (21) days prior to 
the intended action.  The Notice of Change shall also be sent to those 
persons set forth in Section 5(C) of this Rule that have made requests 
of the District for advance notice of its rulemaking proceedings.  
Any substantive change must be either be: 

   
  1. Supported by the record of the public hearing held on the 

proposed rule;  
  
  2. In response to written materials submitted to the District; or  
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  3. In response to an objection with the proposed rule by the 
District Board. 

  
  (ii) After rule adoption, a substantive change to a rule shall be 

effectuated by initiating rulemaking as set forth in this Rule. 
 
(7) Withdrawal of Proposed Rules.   
  
 (a) Prior to the adoption of a rule, the District may elect to withdraw the 

proposed rule in whole or in part.  After a rule has become effective, the 
District may only amend or repeal the rule through initiating the rulemaking 
procedures set forth in this Rule. 

 
 (b) Prior to the adoption of a rule, the District shall withdraw the proposed rule 

if the District has either failed to adopt such rule within one-hundred eighty 
(180) days of the publication of the Notice of Rule Development required 
by Section 4 of this Rule or to approve a concise statement at least seven 
(7) days prior to the conclusion of the one-hundred eighty (180) day 
timeframe identifying the reason for the delay, which may be supplemented 
quarterly until the District has adopted the proposed rule.  

 
 (c) In the event of a withdrawal of a proposed rule, the District shall publish a 

notice (“Notice of Rule Withdrawal”) in a newspaper of general 
circulation within the county or counties in which the District is located, 
and shall provide notice to those persons set forth in Section 5(c) of this 
Rule that have made requests of the District for advance notice of its 
rulemaking proceedings.   

 
 (d) Within fifteen (15) days after the end of each calendar quarter, the District 

shall compile and post on its website a list of each failure to publish a Notice 
of Rulemaking within the timeframe prescribed by Section 5(b) of this Rule, 
which list shall include the information set forth in Section 120.54(3)(d)(7) 
of the Florida Statutes.  The District is only required to provide such posting 
in any calendar quarter(s) in which there is an actual failure to timely 
publish a Notice of Rulemaking, if any. 

 
(8) Rule Development Workshops.   

 
(a)  Whenever requested in writing by any affected person, the District must 

conduct a rule development workshop prior to proposing rules for adoption 
for the purposes of rule development or information gathering for the 
preparation of the SERC, unless the Chairperson explains in writing why a 
workshop is unnecessary.  The District may initiate a rule development 
workshop, but is not required to do so.  
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  (b) If a workshop is held, the District must ensure that the person(s) responsible 
for preparing the rule and the SERC, if applicable, are available to explain 
the District’s proposed rule and to respond to questions or comments 
regarding the rule being developed.   

 
  (c) The notice of any workshop shall be published in a newspaper of general 

circulation within the county or counties in which the District is located at 
least fourteen (14) days prior to the workshop setting forth the following: 

 
   (i) The place, date, and time of the workshop; 
 
   (ii) The subject area that will be addressed; and 
 
   (iii) The District Manager’s contact information. 
 

(9) Petitions to Initiate Rulemaking.   
 

(a) All Petitions to Initiate Rulemaking Proceedings must contain the name, 
address, and telephone number of the petitioner, the specific action 
requested, the specific reason for adoption, amendment, or repeal, the date 
submitted, the text of the proposed rule, and the facts showing that the 
petitioner is regulated by the District or has a substantial interest in the 
rulemaking.  District staff shall forward a copy of the petition to the 
District’s Board within seven (7) days of its receipt.   

 
(b) If the petition is directed to an adopted rule, within thirty (30) days 

following the date of filing a petition, the District shall either i) initiate 
rulemaking proceedings, ii) otherwise comply with the requested action, or 
iii) deny the petition with a written statement of its reasons for the denial.   

 
(c) If the petition is directed to an unadopted rule, within thirty (30) days 

following the date of filing a petition, the District shall either i) initiate 
rulemaking, or ii) set a public hearing to consider whether the public interest 
is served adequately by the application of the proposed rule on a case-by-
case basis, as contrasted with its formal adoption as a rule.   

 
 (i) If the District elects to hold a public hearing, notice of the public 

hearing (“Notice of Rulemaking Petition Public Hearing”) shall 
be published in a newspaper of general circulation within the county 
or counties in which the District is located.  The public hearing shall 
be held by the District within thirty (30) days after publication of the 
Notice of Rulemaking Petition Public Hearing.  

 
 (ii) Not later than thirty (30) days following the date of the public 

hearing held pursuant to Section 9(c)(i) of this Rule, the District 
shall either i) initiate rulemaking proceedings, ii) otherwise comply 
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with the requested action, or iii) deny the petition with a written 
statement of its reasons for the denial.   

   
  1. If the District decides to initiate rulemaking it shall proceed 

with the rulemaking process as set forth in this Rule. 
 
  2. If the District decides to not initiate rulemaking or otherwise 

comply with the requested action, the District shall publish 
a statement of its reasons for not initiating rulemaking or 
otherwise complying with the requested action and of any 
changes it will make in the scope or application of the 
unadopted rule (the “Notice of Denial of Rulemaking 
Petition”).  The Notice of Denial of Rulemaking Petition 
shall be published in a newspaper of general circulation 
within the county or counties in which the District is located. 

 
 (d) Nothing in this Rule shall be construed as requiring the District to adopt, 

amend, or repeal a rule as initiated by petition. 
 

(10) Public Hearing.   
 
 (a) The District may, or, upon the written request of any affected person 

received within twenty-one (21) days after the date of publication of the 
Notice of Rulemaking, shall, provide a public hearing for the presentation 
of evidence, argument, and oral statements, within the reasonable 
conditions and limitations imposed by the District to avoid duplication, 
irrelevant comments, unnecessary delay, or disruption of the proceedings.  
When a public hearing is held, the District shall ensure that staff is available 
to explain the proposed rule and to respond to questions or comments 
regarding the proposed rule.  Written statements may be submitted by any 
person prior to or at the public hearing.  All timely submitted written 
statements shall be considered by the District and made part of the 
rulemaking record. 

 
 (b) The District shall publish notice of the public hearing (“Notice of Public 

Hearing”) in a newspaper of general circulation within the county or 
counties in which the District is located, either in the text of the Notice of 
Rulemaking or in a separate publication at least seven (7) days before the 
scheduled public hearing.  The Notice of Public Hearing shall include the 
following information: 

 
  (i) The date, time, and location of the public hearing; and 

 
  (ii) The name, address, and telephone number of the District contact 

person who can provide information about the public hearing. 
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(11) Emergency Rule Adoption.   
 

(a) The Board may adopt an emergency rule if it finds that immediate danger 
to the public health, safety, or welfare exists which requires immediate 
action or if the Legislature authorizes the District to adopt emergency rules.  
The District may use any procedure which is fair under the circumstances 
in the adoption of an emergency rule as long as it protects the public interest 
as determined by the District.  

 
 (b) At the time or prior to the adoption of an emergency rule, the District shall 

post on its website a notice regarding its adoption of the emergency rule (the 
“Notice of Emergency Rule”) which includes the specific facts and reasons 
for finding an immediate danger to the public health, safety, or welfare and 
its reasons for concluding that procedure used is fair under the 
circumstances.  The Notice of Emergency Rule shall thereafter be promptly 
published in a newspaper of general circulation within the county or 
counties in which the District is located, and shall include the following 
information: 

 
 (i) The full text of the rule(s); and 
 
 (ii) The District’s findings of immediate danger, necessity, and 

procedural fairness or a citation to the grant of emergency 
rulemaking authority. 

 
(c) An emergency rule shall be effective immediately upon adoption by the 

District, or on a date less than twenty (20) days thereafter if specified in the 
emergency rule if the District finds that a later effective date is necessary 
because of immediate danger to the public health, safety, or welfare.  An 
emergency rule may not be effective for a period of more than ninety (90) 
days after adoption and may not be renewable, unless the District has 
initiated rulemaking to adopt rules addressing the subject of the emergency 
rule and either i) a challenge to the proposed rules has been filed and 
remains pending or ii) the proposed rules are awaiting ratification by the 
Legislature, if applicable.  Nothing in this paragraph prohibits the District 
from adopting a rule identical to the emergency rule through the non-
emergency rulemaking procedures set forth in this Rule. 

 
 (i) If an emergency rule is being renewed in accordance with Section 

11(d) of this Rule, notice of the renewal of the emergency rule (the 
“Notice of Renewal of Emergency Rule”) shall be published 
before the expiration of the existing emergency rule.  The Notice of 
Renewal of Emergency Rule shall be published in a newspaper of 
general circulation within the county or counties in which the 
District is located and shall include the specific facts and reasons for 
such renewal. 
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 (ii) For emergency rules with an effective period of longer than ninety 

(90) days which are intended to replace an existing rule, the 
Rulemaking Record for the existing rule, as required by Section 13 
of this Rule, shall specifically identify the emergency rule that is 
intended to supersede the existing rule as well as the date that the 
emergency rule was adopted by the District. 

 
 (d) The District may supersede an emergency rule in effect through the 

adoption of another emergency rule before the superseded rule expires.  The 
District shall post on its website and publish a Notice of Emergency Rule, 
in accordance with Section 11(b) of this Rule, identifying the reason for 
adopting the superseding rule.  The superseding rule shall not be in effect 
longer than the duration of the effective period of the superseded rule. 

 
 (e) The District may make technical changes to an emergency rule within the 

first seven (7) days after the rule is adopted, and such changes shall be 
published in a Notice of Correction as set forth in Section 6(a) of this Rule. 

 
 (f) The District may repeal an emergency rule before it expires by publishing 

a notice (“Notice of Repeal of Emergency Rule”) in a newspaper of 
general circulation within the county or counties in which the District is 
located.  The Notice of Repeal of Emergency Rule shall include the 
following information: 

 
  (i) The full text of the emergency rule and a summary thereof; 
 
  (ii) The rule number; and 
 
  (iii) A short and plain explanation as to why the conditions specified in 

the Notice of Emergency Rule no longer require the emergency rule. 
 

(12) Negotiated Rulemaking.  The District may use negotiated rulemaking in developing 
and adopting rules pursuant to Section 120.54(2)(d) of the Florida Statutes, except 
that any notices required under Section 120.54(2)(d) of the Florida Statutes, may 
be published in a newspaper of general circulation within the county or counties in 
which the District is located. 

 
(13) Rulemaking Record.  In all rulemaking proceedings, the District shall compile and 

maintain a rulemaking record (“Rulemaking Record”) which shall be on file with 
the District at least twenty-one (21) days prior to the proposed adoption date of the 
rule.  The Rulemaking Record shall include, as applicable: 

 
 (a) A copy of the rule;  
 
 (b) Any material incorporated by reference in the rule; 
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 (c) A detailed written statement of the facts and circumstances justifying the 

proposed rule; 
 
 (d) Any SERC for the rule, if required by Section 120.54(3)(b)1.  of the Florida 

Statutes or otherwise prepared, and any information created or used by the 
District in determining whether a SERC is required; 

  
 (e) A statement of the extent to which the proposed rule relates to federal 

standards on rules on the same subject; 
 
 (f) The Notice of Rule Development, Notice of Rulemaking, and notice(s) of 

any workshops held pursuant to Section 8 of this Rule; and 
 
 (g)  If an emergency rule is intended to supersede an existing rule, the 

emergency rule number and the date that the emergency rule was adopted 
by the District. 

 
 (14)  Petitions to Challenge Rules.   
 
  (a)   Any person substantially affected by a proposed or existing rule may seek 

an administrative determination of the invalidity of the rule on the ground 
that the rule is an invalid exercise of the District’s authority.  

 
   (i) A petition alleging the invalidity of a proposed rule shall be filed 

within twenty-one (21) days after the date of publication of Notice 
of Rulemaking, within ten (10) days after the final public hearing is 
held on the proposed rule; within twenty (20) days after the SERC 
or revised SERC has been prepared and made available as provided 
in Section 120.541(1)(d) of the Florida Statutes, if applicable; or 
within twenty (20) days after the date of publication of the Notice of 
Rule Withdrawal required by Section 7(c) of this Rule. 

 
   (ii) A petition alleging the invalidity of an existing rule may be filed at 

any time during which the rule is in effect. 

(b)   The petition seeking an administrative determination must state with 
particularity the provisions alleged to be invalid with sufficient explanation 
of the facts or grounds for the alleged invalidity and facts sufficient to show 
that the person challenging a proposed or existing rule is substantially 
affected by it.  A person who is not substantially affected by the proposed 
rule as initially noticed, but who is substantially affected by the rule as a 
result of a change, may challenge any provision of the resulting proposed 
rule. 
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(c)   The petition shall be filed with the District.  Within ten (10) days after 
receiving the petition, or seven (7) days if the challenge relates to an 
emergency rule, the Chairperson shall, if the petition complies with the 
requirements of subsection (b) of this section, designate any member of the 
Board (including the Chairperson), District Manager, District Counsel, or 
other person as a hearing officer who shall conduct a hearing within thirty 
(30) days thereafter, or fourteen (14) days if the challenge relates to an 
emergency rule, unless the petition is withdrawn or a continuance is granted 
by agreement of the parties.  The failure of the District to follow the 
applicable rulemaking procedures or requirements in this Rule shall be 
presumed to be material; however, the District may rebut this presumption 
by showing that the substantial interests of the petitioner and the fairness of 
the proceedings have not been impaired.  

(d) At the hearing, the petitioner and the District shall be adverse parties.  Other 
substantially affected persons may join the proceedings as intervenors on 
appropriate terms which shall not unduly delay the proceedings. 

(e)   Hearings held under this section shall be de novo in nature.  For proposed 
rules, the petitioner has the burden to prove by a preponderance of the 
evidence that it would be substantially affected by the proposed rule, and 
the District has the burden to prove by a preponderance of the evidence that 
the proposed rule is not an invalid exercise of delegated legislative authority 
as to the objections raised.  For existing rules, the petitioner has a burden of 
proving by a preponderance of the evidence that the existing rule is an 
invalid exercise of District authority as to the objections raised.  During the 
hearing, the hearing officer may: 

   (i) Administer oaths and affirmations; 
 
   (ii) Rule upon offers of proof and receive relevant evidence; 
 
   (iii) Regulate the course of the hearing, including any pre-hearing 

matters; 
 
   (iv) Enter orders; and 
 
   (v) Make or receive offers of settlement, stipulation, and adjustment. 

(f)   Within thirty (30) days after the hearing, or fourteen (14) days of the 
challenge relate to an emergency rule, the hearing officer shall render a 
decision and state the reasons therefor in writing.  The hearing officer’s 
order shall be considered final agency action.  The hearing officer may 
declare all or part of a proposed or existing rule invalid.  For a proposed 
rule, the proposed rule or provision thereof declared invalid shall not be 
adopted unless the decision of the hearing officer is reversed on appeal.  In 
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the event part of a proposed rule is declared invalid, the District may, in its 
sole discretion, withdraw the proposed rule in its entirety.  For an existing 
rule, the rule or part thereof declared invalid shall become void when the 
time for filing an appeal expires.  In the event that a proposed or existing 
rule has been declared invalid in whole or part, the District shall promptly 
publish notice of such occurrence published in a newspaper of general 
circulation within the county or counties in which the District is located. 

(15) Variances and Waivers.  A “variance” means a decision by the District to grant a 
modification to all or part of the literal requirements of a rule to a person who is 
subject to the rule.  A “waiver” means a decision by the District not to apply all or 
part of a rule to a person who is subject to the rule.  Variances and waivers from 
District rules may be granted subject to the following: 

 
 (a)  Variances and waivers shall be granted when the person subject to the rule 

demonstrates that the purpose of the underlying statute will be or has been 
achieved by other means by the person, and when application of the rule 
would create a substantial hardship or would violate principles of fairness.  
For purposes of this section, “substantial hardship” means a demonstrated 
economic, technological, legal, or other type of hardship to the person 
requesting the variance or waiver.  For purposes of this section, “principles 
of fairness” are violated when the literal application of a rule affects a 
particular person in a manner significantly different from the way it affects 
other similarly situated persons who are subject to the rule. 

 
 (b)  A person who is subject to regulation by a District rule may file a petition 

with the District, requesting a variance or waiver from the District’s rule.  
Each petition shall specify:  

 
  (i)  The rule from which a variance or waiver is requested; 
 
  (ii)  The type of action requested; 
 

 (iii)  The specific facts that would justify a waiver or variance for the 
petitioner; and 

 
 (iv)   The reason why the variance or the waiver requested would serve 

the purposes of the underlying statute.  
 
(c)  The District shall review the petition and may request only that information 

needed to clarify the petition or to answer new questions raised by or 
directly related to the petition.  If the petitioner asserts that any request for 
additional information is not authorized by law or by rule of the District, the 
District shall proceed, at the petitioner’s written request, to process the 
petition. 
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(d)  The Board shall grant or deny a petition for variance or waiver and shall 
announce such disposition at a publicly held meeting of the Board, within 
ninety (90) days after receipt of the original petition, the last item of timely 
requested additional material, or the petitioner’s written request to finish 
processing the petition.  The District’s statement granting or denying the 
petition shall contain a statement of the relevant facts and reasons 
supporting the District’s action.  The District shall maintain a record of the 
type and disposition of each petition filed. 

 
(16)  Review of Adopted Rules.   

 
(a) By January 1, 2026, District staff shall prepare a report that summarizes the 

District’s existing rules anticipated to be reviewed during the current fiscal 
year, if any, and the recommended action on each rule (the “Existing Rule 
Review Report”).  The Existing Rule Review Report shall be presented to 
the District’s Board at a noticed Board meeting as soon as practicable after 
preparation by District staff.  District staff shall continue to annually prepare 
an updated Existing Rule Review Report by January 1 of each year until all 
District rules have been reviewed.  The District is not bound to review its 
existing rules in accordance with the schedule set forth in an Existing Rule 
Review Report, but is required to complete the review of at least twenty 
(20%) percent of its existing rules per year until all existing rules have been 
reviewed in accordance with this Section.  In any event, all existing rules of 
the District shall be reviewed by July 1, 2030. 

 
(b)  Any new rule adopted after July 1, 2025, must be reviewed in the fifth year 

following adoption.  Such review must be completed before the day that 
marks the sixth year since the adoption of the rule.   

 
(c)  In conducting its rule review process, the District shall determine whether 

each rule: 
 
(i) Is a valid exercise of delegated legislative authority; 

 
(ii) Has current statutory authority; 
 
(iii) Reiterates or paraphrases statutory material; 
 
(iv) Is in proper form; 
 
(v) Is consistent with expressed legislative intent pertaining to the 

specific provisions of law which the rule implements; 
 
(vi) Requires a technical or substantive update to reflect current use; and 
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(vii) Requires updated references to statutory citations and incorporated 
materials. 

 
(d) By April 1 of each year in which a rule review is being undertaken, the 

District shall adopt a resolution evidencing the completion of rule review 
and authorizing one of the following actions relative to its rule review (the 
“Rule Review Resolution”): 

 
(i) If the District determines that no change is necessary, the District 

Rule Review Resolution shall include the following information: 
  
 1. A copy of the reviewed rule; 

 
 2. A written statement of its intended action; and 

 
 3. Its assessment of factors specified in Section 16(c) of this 

Rule.  
 
(ii)  If the District determines that one or more technical changes are 

necessary, the District Rule Review Resolution shall include the 
following information: 

 
 1. A copy of the reviewed rule and the recommended technical 

change or changes coded by underlining new text and 
striking through deleted text; 

 
 2.  A written statement of its intended action; 
 
 3. Its assessment of the factors specified in Section 16(c) of this 

Rule; and 
 
 4. The facts and circumstances justifying the technical change 

or changes to the reviewed rule.  
 
(iii) If the District determines that the rule requires a substantive change, 

the District shall promptly initiate rulemaking in accordance with 
this Rule to make all changes, including any technical changes, and 
the District Rule Review Resolution shall include the following 
information: 

  
 1. A copy of the reviewed rule; 
  
 2. The recommended change or changes coded by underlining 

new text and striking through deleted text; 
  
 3. A written statement of its intended action; and 
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 4. Its assessment of factors specified in Section 16(c) of this 

Rule.  
 
(iv) If the District determines that the rule should be repealed, the 

District shall promptly initiate the repeal the rule in accordance 
with this Rule, and the District Rule Review Resolution shall 
include the following information: 
 

 1. A written statement of its intended action; and 
 
 2. Its assessment of factors specified in subsection 16(c) of this 

Rule. 
 
 (e) The rule review is completed upon the District’s adoption of the Rule 

Review Resolution and, if there is a substantive change or repeal of a rule 
approved the Board, the timely commencement of the rulemaking or rule 
repeal process set forth in this Rule.  Promptly after completion of the rule 
review, the District shall publish a notice of the completed rule review 
(“Notice of Completed Rule Review”) in a newspaper of general 
circulation within the county or counties in which the District is located.  
The Notice of Completed Rule Review shall identify the action taken by the 
District with respect to the reviewed rule. 

 
(17)  Rates, Fees, Rentals and Other Charges.  All rates, fees, rentals, or other charges 

shall be subject to rulemaking proceedings.   
 
Specific Authority:  §§ 190.011(5), 190.011(15), 190.035, Fla. Stat. 
Law Implemented:  §§ 120.54, 120.542, 120.5435, 120.56, 120.81(2)(b), 190.011(5), 190.035(2), Fla. Stat. 
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Rule 3.0 Competitive Purchase. 
 
(1)  Purpose and Scope.  In order to comply with Sections 190.033(1) through (3), 

287.055 and 287.017 of the Florida Statutes, the following provisions shall apply 
to the purchase of Professional Services, insurance, construction contracts, design-
build services, goods, supplies, and materials, Contractual Services, and 
maintenance services. 

 
 (2) Board Authorization.  Except in cases of an Emergency Purchase, a competitive 

purchase governed by these Rules shall only be undertaken after authorization by 
the Board. 

 
(3)  Definitions. 

 
(a) “Competitive Solicitation” means a formal, advertised procurement 

process, other than an Invitation to Bid, Request for Proposals, or Invitation 
to Negotiate, approved by the Board to purchase commodities and/or 
services which affords vendors fair treatment in the competition for award 
of a District purchase contract. 

 
(b) “Continuing Contract” means a contract for Professional Services entered 

into in accordance with Section 287.055 of the Florida Statutes, between the 
District and a firm, whereby the firm provides Professional Services to the 
District for projects in which the costs do not exceed two million dollars 
($2,000,000), for a study activity when the fee for such Professional 
Services to the District does not exceed two hundred thousand dollars 
($200,000), or for work of a specified nature as outlined in the contract with 
the District, with no time limitation except that the contract must provide a 
termination clause (for example, a contract for general District engineering 
services).  Firms providing Professional Services under Continuing 
Contracts shall not be required to bid against one another.  
 

(c) “Contractual Service” means the rendering by a contractor of its time and 
effort rather than the furnishing of specific commodities.  The term applies 
only to those services rendered by individuals and firms who are 
independent contractors.  Contractual Services do not include auditing 
services, Maintenance Services, or Professional Services as defined in 
Section 287.055(2)(a) of the Florida Statutes, and these Rules.  Contractual 
Services also do not include any contract for the furnishing of labor or 
materials for the construction, renovation, repair, modification, or 
demolition of any facility, building, portion of building, utility, park, 
parking lot, or structure or other improvement to real property entered into 
pursuant to Chapter 255 of the Florida Statutes, and Rules 3.5 or 3.6. 

 
(d) “Design-Build Contract” means a single contract with a Design-Build 

Firm for the design and construction of a public construction project. 
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(e) “Design-Build Firm” means a partnership, corporation or other legal entity 

that: 
 

(i)  Is certified under Section 489.119 of the Florida Statutes, to engage 
in contracting through a certified or registered general contractor or 
a certified or registered building contractor as the qualifying agent; 
or 

 
(ii)  Is certified under Section 471.023 of the Florida Statutes, to practice 

or to offer to practice engineering; certified under Section 481.219 
of the Florida Statutes, to practice or to offer to practice architecture; 
or certified under Section 481.319 of the Florida Statutes, to practice 
or to offer to practice landscape architecture. 

 
(f) “Design Criteria Package” means concise, performance-oriented 

drawings or specifications for a public construction project.  The purpose of 
the Design Criteria Package is to furnish sufficient information to permit 
Design-Build Firms to prepare a bid or a response to the District’s Request 
for Proposals, or to permit the District to enter into a negotiated Design-
Build Contract.  The Design Criteria Package must specify performance-
based criteria for the public construction project, including the legal 
description of the site, survey information concerning the site, interior space 
requirements, material quality standards, schematic layouts and conceptual 
design criteria of the project, cost or budget estimates, design and 
construction schedules, site development requirements, provisions for 
utilities, stormwater retention and disposal, and parking requirements 
applicable to the project.  Design Criteria Packages shall require firms to 
submit information regarding the qualifications, availability, and past work 
of the firms, including the partners and members thereof. 

 
(g) “Design Criteria Professional” means a firm who holds a current 

certificate of registration under Chapter 481 of the Florida Statutes, to 
practice architecture or landscape architecture, or a firm who holds a current 
certificate as a registered engineer under Chapter 471 of the Florida 
Statutes, to practice engineering, and who is employed by or under contract 
to the District to provide professional architect services, landscape architect 
services, or engineering services in connection with the preparation of the 
Design Criteria Package. 

 
(h) “Emergency Purchase” means a purchase necessitated by a sudden 

unexpected turn of events (for example, acts of God, riot, fires, floods, 
hurricanes, accidents, or any circumstances or cause beyond the control of 
the Board in the normal conduct of its business), where the Board finds that 
the delay incident to competitive purchase would be detrimental to the 
interests of the District.  This includes, but is not limited to, instances where 
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the time to competitively award the project will jeopardize the funding for 
the project, will materially increase the cost of the project, or will create an 
undue hardship on the public health, safety, or welfare. 

 
(i)  “Invitation to Bid” is a written solicitation for sealed bids with the title, 

date, and hour of the public bid opening designated specifically and defining 
the commodity or service involved.  It includes printed instructions 
prescribing conditions for bidding, qualification, evaluation criteria, and 
provides for a manual signature of an authorized representative.  It may 
include one or more bid alternates. 
 

(j) “Invitation to Negotiate” means a written solicitation for competitive 
sealed replies to select one or more vendors with which to commence 
negotiations for the procurement of commodities or services.   

 
(k)  “Negotiate” means to conduct legitimate, arm’s length discussions and 

conferences to reach an agreement on a term or price.   
 
(l) “Professional Services” means those services within the scope of the 

practice of architecture, professional engineering, landscape architecture, or 
registered surveying and mapping, as defined by the laws of Florida, or 
those services performed by any architect, professional engineer, landscape 
architect, or registered surveyor and mapper, in connection with the firm’s 
or individual’s professional employment or practice. 

 
(m) “Proposal (or Reply or Response) Most Advantageous to the District” 

means, as determined in the sole discretion of the Board, the proposal, reply, 
or response that is: 

 
(i)  Submitted by a person or firm capable and qualified in all respects 

to perform fully the contract requirements, who has the integrity and 
reliability to assure good faith performance; 

 
(ii)  The most responsive to the Request for Proposals, Invitation to 

Negotiate, or Competitive Solicitation as determined by the Board; 
and 

 
(iii)  For a cost to the District deemed by the Board to be reasonable. 

 
(n) “Purchase” means acquisition by sale, rent, lease, lease/purchase, or 

installment sale.  It does not include transfer, sale, or exchange of goods, 
supplies, or materials between the District and any federal, state, regional 
or local governmental entity or political subdivision of the State of Florida. 
 

(o) “Request for Proposals” or “RFP” is a written solicitation for sealed 
proposals with the title, date, and hour of the public opening designated and 
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requiring the manual signature of an authorized representative.  It may 
provide general information, applicable laws and rules, statement of work, 
functional or general specifications, qualifications, proposal instructions, 
work detail analysis, and evaluation criteria as necessary.   
 

(p) “Responsive and Responsible Bidder” means an entity or individual that 
has submitted a bid that conforms in all material respects to the Invitation 
to Bid and has the capability in all respects to fully perform the contract 
requirements and the integrity and reliability that will assure good faith 
performance.  “Responsive and Responsible Vendor” means an entity or 
individual that has submitted a proposal, reply, or response that conforms 
in all material respects to the Request for Proposals, Invitation to Negotiate, 
or Competitive Solicitation and has the capability in all respects to fully 
perform the contract requirements and the integrity and reliability that will 
assure good faith performance.  In determining whether an entity or 
individual is a Responsive and Responsible Bidder (or Vendor), the District 
may consider, in addition to factors described in the Invitation to Bid, 
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation, 
the following: 

 
(i) The ability and adequacy of the professional personnel employed by 

the entity/individual; 
 
(ii) The past performance of the entity/individual for the District and in 

other professional employment; 
 
(iii) The willingness of the entity/individual to meet time and budget 

requirements; 
 
(iv) The geographic location of the entity’s/individual’s headquarters or 

office in relation to the project; 
 
(v) The recent, current, and projected workloads of the 

entity/individual; 
 
(vi) The volume of work previously awarded to the entity/individual; 
 
(vii) Whether the cost components of the bid or proposal are 

appropriately balanced; and 
  

 (viii) Whether the entity/individual is a certified minority business 
enterprise. 

 
(q) “Responsive Bid,” “Responsive Proposal,” “Responsive Reply,” and 

“Responsive Response” all mean a bid, proposal, reply, or response which 
conforms in all material respects to the specifications and conditions in the 
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Invitation to Bid, Request for Proposals, Invitations to Negotiate, or 
Competitive Solicitation document and these Rules, and the cost 
components of which, if any, are appropriately balanced.  A bid, proposal, 
reply or response is not responsive if the person or firm submitting it fails 
to meet any material requirement relating to the qualifications, financial 
stability, or licensing of the bidder. 

 
  Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
  Law Implemented:  §§ 190.033, 255.20, 287.055, Fla. Stat. 
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Rule 3.1 Procedure Under the Consultants’ Competitive Negotiations Act. 
 
 (1) Scope.  The following procedures are adopted for the selection of firms or 

individuals to provide Professional Services exceeding the thresholds herein 
described, for the negotiation of such contracts, and to provide for protest of actions 
of the Board under this Rule.  As used in this Rule, “Project” means that fixed 
capital outlay study or planning activity when basic construction cost is estimated 
by the District to exceed the threshold amount provided in Section 287.017 of the 
Florida Statutes, for CATEGORY FIVE, or for a planning study activity when the 
fee for Professional Services is estimated by the District to exceed the threshold 
amount provided in Section 287.017 for CATEGORY TWO, as such categories 
may be amended or adjusted from time to time. 

 
 (2) Qualifying Procedures.  In order to be eligible to provide Professional Services to 

the District, a consultant must, at the time of receipt of the firm’s qualification 
submittal: 

    
  (a) Hold all required applicable state professional licenses in good standing; 
   
  (b) Hold all required applicable federal licenses in good standing, if any; 
 
  (c) Hold a current and active Florida corporate charter or be authorized to do 

business in the State of Florida in accordance with Chapter 607 of the 
Florida Statutes, if the consultant is a corporation; and 

 
  (d) Meet any qualification requirements set forth in the District’s Request for 

Qualifications.   
 
  Evidence of compliance with this Rule may be submitted with the qualifications, if 

requested by the District.  In addition, evidence of compliance must be submitted 
any time requested by the District. 

 
 (3) Public Announcement.  Except in cases of valid public emergencies as certified by 

the Board, the District shall announce each occasion when Professional Services 
are required for a Project or a Continuing Contract by publishing a notice providing 
a general description of the Project, or the nature of the Continuing Contract, and 
the method for interested consultants to apply for consideration.  The notice shall 
appear in at least one (1) newspaper of general circulation within the county or 
counties in which the District is located and in such other places as the District 
deems appropriate.  The notice must allow at least fourteen (14) days for submittal 
of qualifications from the date of publication.  The District may maintain lists of 
consultants interested in receiving such notices.  These consultants are encouraged 
to submit annually statements of qualifications and performance data.  The District 
shall make reasonable efforts to provide copies of any notices to such consultants, 
but the failure to do so shall not give such consultants any bid protest or other rights 
or otherwise disqualify any otherwise valid procurement process.  The Board has 
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the right to reject any and all qualifications, and such reservation shall be included 
in the published notice.  Consultants not receiving a contract award shall not be 
entitled to recover from the District any costs of qualification package preparation 
or submittal. 

 
 (4) Competitive Selection. 
 
  (a) The Board shall review and evaluate the data submitted in response to the 

notice described in section (3) of this Rule regarding qualifications and 
performance ability, as well as any statements of qualifications on file.  The 
Board shall conduct discussions with, and may require public presentation 
by consultants regarding their qualifications, approach to the Project, and 
ability to furnish the required services.  The Board shall then select and list 
the consultants, in order of preference, deemed to be the most highly 
capable and qualified to perform the required Professional Services, after 
considering these and other appropriate criteria: 

 
   (i) The ability and adequacy of the professional personnel employed by 

each consultant; 
    
   (ii)  Whether a consultant is a certified minority business enterprise; 
 
   (iii) Each consultant’s past performance; 
 
   (iv) The willingness of each consultant to meet time and budget 

requirements; 
 
   (v)    The geographic location of each consultant’s headquarters, office 

and personnel in relation to the project; 
 

   (vi) The recent, current, and projected workloads of each consultant; and 
 
   (vii) The volume of work previously awarded to each consultant by the 

District. 
 
  (b) Nothing in these Rules shall prevent the District from evaluating and 

eventually selecting a consultant if less than three (3) Responsive 
qualification packages, including packages indicating a desire not to 
provide Professional Services on a given Project, are received. 

 
  (c) If the selection process is administered by any person or committee other 

than the full Board, the selection made will be presented to the full Board 
with a recommendation that competitive negotiations be instituted with the 
selected firms in order of preference listed. 
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  (d) Notice of the rankings adopted by the Board, including the rejection of some 
or all qualification packages, shall be provided in writing to all proposers 
by e-mail (with a delivery and read receipt), United States Mail, hand 
delivery, or overnight delivery service.  The District may alternatively post 
the notice of intent to award on its website at the conclusion of the Board 
meeting where the proposals were evaluated if so provided for in the 
Request for Qualifications.  The notice shall include the following 
statement:  “Failure to file a protest within the time prescribed in Rule 3.11 
of the Rules of the District shall constitute a waiver of proceedings under 
those Rules,” or wording to that effect.  Protests of the District’s ranking 
decisions under this Rule shall be in accordance with the procedures set 
forth in Rule 3.11. 

 
 (5) Competitive Negotiation. 
 
  (a) After the Board has authorized the beginning of competitive negotiations, 

the District may begin such negotiations with the firm listed as most 
qualified to perform the required Professional Services at a rate or amount 
of compensation which the Board determines is fair, competitive, and 
reasonable. 

 
  (b) In negotiating a lump-sum or cost-plus-a-fixed-fee professional contract for 

more than the threshold amount provided in Section 287.017 of the Florida 
Statutes, for CATEGORY FOUR, the firm receiving the award shall be 
required to execute a truth-in-negotiation certificate stating that “wage rates 
and other factual unit costs supporting the compensation are accurate, 
complete and current at the time of contracting.”  In addition, any 
professional service contract under which such a certificate is required, shall 
contain a provision that “the original contract price and any additions 
thereto, shall be adjusted to exclude any significant sums by which the 
Board determines the contract price was increased due to inaccurate, 
incomplete, or noncurrent wage rates and other factual unit costs.”  

 
  (c) Should the District be unable to negotiate a satisfactory agreement with the 

firm determined to be the most qualified at a price deemed by the District 
to be fair, competitive, and reasonable, then negotiations with that firm shall 
be terminated and the District shall immediately begin negotiations with the 
second most qualified firm.  If a satisfactory agreement with the second firm 
cannot be reached, those negotiations shall be terminated and negotiations 
with the third most qualified firm shall be undertaken. 

 
  (d) Should the District be unable to negotiate a satisfactory agreement with one 

of the top three (3) ranked consultants, additional firms shall be selected by 
the District, in order of their competence and qualifications.  Negotiations 
shall continue, beginning with the first-named firm on the list, until an 
agreement is reached or the list of firms is exhausted. 
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 (6) Contracts; Public Records.  In accordance with Florida law, each contract entered 

into pursuant to this Rule shall include provisions required by law that require the 
contractor to comply with public records laws.  

 
 (7)  Continuing Contract.  Nothing in this Rule shall prohibit a Continuing Contract 

between a consultant and the District. 
 
 (8) Emergency Purchase.  The District may make an Emergency Purchase without 

complying with these Rules.  The fact that an Emergency Purchase has occurred or 
is necessary shall be noted in the minutes of the next Board meeting. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 119.0701, 190.011(3), 190.033, 287.055, Fla. Stat. 
 
 

Page 46



 

40 
 

Rule 3.2 Procedure Regarding Auditor Selection. 
 
 In order to comply with the requirements of Section 218.391 of the Florida Statutes, the 

following procedures are outlined for selection of firms or individuals to provide Auditing 
Services and for the negotiation of such contracts.  “Auditing Services” means those 
services within the scope of the practice of a certified public accounting firm licensed under 
Chapter 473 of the Florida Statutes, and qualified to conduct audits in accordance with 
government auditing standards as adopted by the Florida Board of Accountancy.  For audits 
required under Chapter 190 of the Florida Statutes but not meeting the thresholds of 
Chapter 218 of the Florida Statutes, the District need not follow these procedures but may 
proceed with the selection of a firm or individual to provide Auditing Services and for the 
negotiation of such contracts in the manner the Board determines is in the best interests of 
the District. 

 
 (1) Establishment of Auditor Selection Committee.  Prior to a public announcement 

under section (3) of this Rule that Auditing Services are required, the Board shall 
establish an auditor selection committee (“Committee”), the primary purpose of 
which is to assist the Board in selecting an auditor to conduct the annual financial 
audit required by Section 218.39 of the Florida Statutes. The Committee shall 
include at least three individuals, at least one of which must also be a member of 
the Board.  The establishment and selection of the Committee must be conducted 
at a publicly noticed and held meeting of the Board.  The Chairperson of the 
Committee must be a member of the Board.  An employee, a chief executive officer, 
or a chief financial officer of the District may not serve as a member of the 
Committee; provided however such individual may serve the Committee in an 
advisory capacity. 

 
 (2) Establishment of Minimum Qualifications and Evaluation Criteria.  Prior to a 

public announcement under section (3) of this Rule that Auditing Services are 
required, the Committee shall meet at a publicly noticed meeting to establish 
minimum qualifications and factors to use for the evaluation of Auditing Services 
to be provided by a certified public accounting firm licensed under Chapter 473 of 
the Florida Statutes, and qualified to conduct audits in accordance with government 
auditing standards as adopted by the Florida Board of Accountancy. 

 
(a)  Minimum Qualifications.  In order to be eligible to submit a proposal, a firm 

must, at all relevant times including the time of receipt of the proposal by 
the District: 

 
(i)  Hold all required applicable state professional licenses in good 

standing; 
 
(ii)  Hold all required applicable federal licenses in good standing, if 

any; 
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(iii)  Hold a current and active Florida corporate charter or be authorized 
to do business in the State of Florida in accordance with Chapter 607 
of the Florida Statutes, if the proposer is a corporation; and 

 
(iv)  Meet any pre-qualification requirements established by the 

Committee and set forth in the RFP or other specifications.   
 

If requested in the RFP or other specifications, evidence of compliance with 
the minimum qualifications as established by the Committee must be 
submitted with the proposal. 

 
(b)  Evaluation Criteria.  The factors established for the evaluation of Auditing 

Services by the Committee shall include, but are not limited to: 
 

(i)  Ability of personnel; 
 
(ii)  Experience; 
 
(iii)  Ability to furnish the required services; and  
 
(iv)  Such other factors as may be determined by the Committee to be 

applicable to its particular requirements. 

The Committee may also choose to consider compensation as a factor.  If the 
Committee establishes compensation as one of the factors, compensation shall not 
be the sole or predominant factor used to evaluate proposals. 

 (3) Public Announcement.  After identifying the factors to be used in evaluating the 
proposals for Auditing Services as set forth in section (2) of this Rule, the 
Committee shall publicly announce the opportunity to provide Auditing Services.  
Such public announcement shall include a brief description of the audit and how 
interested firms can apply for consideration and obtain the RFP.  The notice shall 
appear in at least one (1) newspaper of general circulation within the county or 
counties in which the District is located.  The public announcement shall allow for 
at least seven (7) days for the submission of proposals.  

 
 (4) Request for Proposals.  The Committee shall provide interested firms with a 

Request for Proposals (“RFP”).  The RFP shall provide information on how 
proposals are to be evaluated and such other information the Committee determines 
is necessary for the firm to prepare a proposal.  The RFP shall state the time and 
place for submitting proposals, which may be submitted either electronically or via 
hard copy as determined by the District and provided for in the RFP.  For the 
avoidance of doubt, the Proposals shall not be required to be publicly opened at the 
date, time, and place provided for in the RFP relative to the submission of 
Proposals. 
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 (5) Committee’s Evaluation of Proposals and Recommendation.  The Committee shall 
meet at a publicly held meeting that is publicly noticed for a reasonable time in 
advance of the meeting to evaluate all qualified proposals and may, as part of the 
evaluation, require that each interested firm provide a public presentation where the 
Committee may conduct discussions with the firm, and where the firm may present 
information, regarding the firm’s qualifications.  At the public meeting, the 
Committee shall rank and recommend in order of preference no fewer than three 
firms deemed to be the most highly qualified to perform the required services after 
considering the factors established pursuant to subsection (2)(b) of this Rule.  If 
fewer than three firms respond to the RFP or if no firms respond to the RFP, the 
Committee shall recommend such firm as it deems to be the most highly qualified.  
Notwithstanding the foregoing, the Committee may recommend that any and all 
proposals be rejected. 

 
 (6) Board Selection of Auditor. 
 

(a)  Where compensation was not selected as a factor used in evaluating the 
proposals, the Board shall negotiate with the firm ranked first and inquire 
of that firm as to the basis of compensation.  If the Board is unable to 
negotiate a satisfactory agreement with the first ranked firm at a price 
deemed by the Board to be fair, competitive, and reasonable, then 
negotiations with that firm shall be terminated and the Board shall 
immediately begin negotiations with the second ranked firm.  If a 
satisfactory agreement with the second ranked firm cannot be reached, those 
negotiations shall be terminated and negotiations with the third ranked firm 
shall be undertaken.  The Board may reopen formal negotiations with any 
one of the three top-ranked firms, but it may not negotiate with more than 
one firm at a time.  If the Board is unable to negotiate a satisfactory 
agreement with any of the selected firms, the Committee shall recommend 
additional firms in order of the firms’ respective competence and 
qualifications.  Negotiations shall continue, beginning with the first-named 
firm on the list, until an agreement is reached or the list of firms is 
exhausted. 

 
(b)  Where compensation was selected as a factor used in evaluating the 

proposals, the Board shall select the highest-ranked qualified firm or 
document in its public records the reason for not selecting the highest-
ranked qualified firm.   

 
(c)  In negotiations with firms under this Rule, the Board may allow the District 

Manager, District Counsel, or other designee to conduct negotiations on its 
behalf. 

 
(d)  Notwithstanding the foregoing, the Board may reject any or all proposals.  

The Board shall not consider any proposal, or enter into any contract for 
Auditing Services, unless the proposed agreed-upon compensation is 
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reasonable to satisfy the requirements of Section 218.39 of the Florida 
Statutes, and the needs of the District. 

 
 (7) Contract.  Any agreement reached under this Rule shall be evidenced by a written 

contract, which may take the form of an engagement letter signed and executed by 
both parties.  The written contract shall include all provisions and conditions of the 
procurement of such services and shall include, at a minimum, the following: 

 
(a)  A provision specifying the services to be provided and fees or other 

compensation for such services; 
 
(b)  A provision requiring that invoices for fees or other compensation be 

submitted in sufficient detail to demonstrate compliance with the terms of 
the contract; 

 
(c)  A provision setting forth deadlines for the auditor to submit a preliminary 

draft audit report to the District for review and to submit a final audit report 
no later than June 30 of the fiscal year that follows the fiscal year for which 
the audit is being conducted; 

 
(d)  A provision specifying the contract period, including renewals, and 

conditions under which the contract may be terminated or renewed.  The 
maximum contract period including renewals shall be five (5) years.  A 
renewal may be done without the use of the auditor selection procedures 
provided in this Rule but must be in writing.   

 
(e)  Provisions required by law that require the auditor to comply with public 

records laws. 
 
 (8) Notice of Award.  Once a negotiated agreement with a firm or individual is reached, 

or the Board authorizes the execution of an agreement with a firm where 
compensation was a factor in the evaluation of proposals, notice of the intent to 
award, including the rejection of some or all proposals, shall be provided in writing 
to all proposers by e-mail (with a delivery and read receipt), United States Mail, 
hand delivery, or overnight delivery service.  The District may alternatively post 
the notice of intent to award on its website at the conclusion of the Board meeting 
where the proposals were evaluated if so provided for in the RFP. The notice shall 
include the following statement:  “Failure to file a protest within the time prescribed 
in Rule 3.11 of the Rules of the District shall constitute a waiver of proceedings 
under those Rules,” or wording to that effect.  Protests regarding the award of 
contracts under this Rule shall be as provided for in Rule 3.11.  No proposer shall 
be entitled to recover any costs of proposal preparation or submittal from the 
District. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 119.0701, 218.33, 218.391, Fla. Stat. 
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Rule 3.3 Purchase of Insurance. 
 

(1) Scope.  The purchases of life, health, accident, hospitalization, legal expense, or 
annuity insurance, or all of any kinds of such insurance for the officers and 
employees of the District, and for health, accident, hospitalization, and legal 
expenses upon a group insurance plan by the District, shall be governed by this 
Rule. This Rule does not apply to the purchase of any other type of insurance by 
the District, including but not limited to liability insurance, property insurance, and 
directors and officers insurance.  Nothing in this Rule shall require the District to 
purchase insurance.   

 
 (2) Procedure.  For a purchase of insurance within the scope of these Rules, the 

following procedure shall be followed: 
   
  (a) The Board shall cause to be prepared a Notice of Invitation to Bid. 
 
  (b) Notice of the Invitation to Bid shall be advertised at least once in a 

newspaper of general circulation within the county or counties in which the 
District is located.  The notice shall allow at least fourteen (14) days for 
submittal of bids. 

 
  (c) The District may maintain a list of persons interested in receiving notices of 

Invitations to Bid.  The District shall make reasonable efforts to provide 
copies of any notices to such persons, but the failure to do so shall not give 
such consultants any bid protest or other rights or otherwise disqualify any 
otherwise valid procurement process.   

 
  (d) Bids shall be opened at the time and place noted in the Invitation to Bid. 
 
  (e) If only one (1) response to an Invitation is received, the District may 

proceed with the purchase.  If no response to an Invitation to Bid is received, 
the District may take whatever steps are reasonably necessary in order to 
proceed with the purchase. 

 
  (f) The Board has the right to reject any and all bids and such reservations shall 

be included in all solicitations and advertisements. 
 
  (g) Simultaneously with the review of the submitted bids, the District may 

undertake negotiations with those companies that have submitted 
reasonable and timely bids and, in the opinion of the District, are fully 
qualified and capable of meeting all services and requirements.  Bid 
responses shall be evaluated in accordance with the specifications and 
criteria contained in the Invitation to Bid; in addition, the total cost to the 
District, the cost, if any, to the District officers, employees, or their 
dependents, the geographic location of the company’s headquarters and 
offices in relation to the District, and the ability of the company to guarantee 
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premium stability may be considered.  A contract to purchase insurance 
shall be awarded to that company whose response to the Invitation to Bid 
best meets the overall needs of the District, its officers, employees, and/or 
dependents. 

 
  (h) Notice of the intent to award, including rejection of some or all bids, shall 

be provided in writing to all proposers by e-mail (with a delivery and read 
receipt), United States Mail, hand delivery, or overnight delivery service.  
The District may alternatively post the notice of intent to award on its 
website at the conclusion of the Board meeting where the proposals were 
evaluated if so provided for in the Invitation to Bid. The notice shall include 
the following statement:  “Failure to file a protest within the time prescribed 
in Rule 3.11 of the Rules of the District shall constitute a waiver of 
proceedings under those Rules,” or wording to that effect.  Protests of the 
District’s procurement of insurance under this Rule shall be in accordance 
with the procedures set forth in Rule 3.11. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  § 112.08, Fla. Stat. 
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Rule 3.4 Pre-qualification 
 
  (1) Scope.  In its discretion, the District may undertake a pre-qualification process in 

accordance with this Rule for vendors to provide construction services, goods, 
supplies, and materials, Contractual Services, and maintenance services.    

 
(2) Procedure.  When the District seeks to pre-qualify vendors, the following 

procedures shall apply: 
 
 (a) The Board shall cause to be prepared a Request for Qualifications. 
 
 (b) For construction services exceeding the thresholds described in Section 

255.20 of the Florida Statutes, the Board must advertise the proposed pre-
qualification criteria and procedures and allow at least seven (7) days’ 
notice of the public hearing for comments on such pre-qualification criteria 
and procedures.  At such public hearing, potential vendors may object to 
such pre-qualification criteria and procedures.  Following such public 
hearing, the Board shall formally adopt pre-qualification criteria and 
procedures prior to the advertisement of the Request for Qualifications for 
construction services. 

 
 (c) The Request for Qualifications shall be advertised at least once in a 

newspaper of general circulation within the county or counties in which the 
project is located.  The notice shall allow at least seven (7) days for 
submittal of qualifications for goods, supplies and materials, Contractual 
Services, maintenance services, and construction services under two 
hundred fifty thousand dollars ($250,000).  The notice shall allow at least 
twenty-one (21) days for submittal of qualifications for construction 
services estimated to cost over two hundred fifty thousand dollars 
($250,000) and thirty (30) days for construction services estimated to cost 
over five hundred thousand dollars ($500,000).   

 
 (d) The District may maintain lists of persons interested in receiving notices of 

Requests for Qualifications.  The District shall make a good faith effort to 
provide written notice, by e-mail, United States Mail, hand delivery, to 
persons who provide their name and address to the District Manager for 
inclusion on the list.  However, failure of a person to receive the notice shall 
not invalidate any pre-qualification determination or contract awarded in 
accordance with these Rules and shall not be a basis for a protest of any pre-
qualification determination or contract award. 

 
 (e) If the District has pre-qualified vendors for a particular category of 

purchase, at the option of the District, only those persons who have been 
pre-qualified will be eligible to submit bids, proposals, replies or responses 
in response to the applicable Invitation to Bid, Request for Proposals, 
Invitation to Negotiate, or Competitive Solicitation. 
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 (f) In order to be eligible to submit qualifications, a firm or individual must, at 

the time of receipt of the qualifications: 
 

(i)  Hold all required applicable state professional licenses in good 
standing; 

 
(ii)  Hold all required applicable federal licenses in good standing, if 

any; 
 
(iii)  Hold a current and active Florida corporate charter or be authorized 

to do business in the State of Florida in accordance with Chapter 607 
of the Florida Statutes, if the vendor is a corporation; and 

 
(iv)  Meet any special pre-qualification requirements set forth in the 

Request for Qualifications. 
 

Evidence of compliance with these Rules must be submitted with the 
qualifications if required by the District.  Failure to submit evidence of 
compliance when required may be grounds for rejection of the qualifications. 

 
 (g) Qualifications shall be presented to the Board, or a committee appointed by 

the Board, for evaluation in accordance with the Request for Qualifications 
and this Rule.  Minor variations in the qualifications may be waived by the 
Board.  A variation is minor if waiver of the variation does not create a 
competitive advantage or disadvantage of a material nature.   

 
 (h) All vendors determined by the District to meet the pre-qualification 

requirements shall be pre-qualified.  To assure full understanding of the 
responsiveness to the requirements contained in a Request for 
Qualifications, discussions may be conducted with qualified vendors.  
Vendors shall be accorded fair treatment prior to the submittal date with 
respect to any opportunity for discussion and revision of qualifications.  For 
construction services, any contractor pre-qualified and considered eligible 
by the Department of Transportation to bid to perform the type of work the 
project entails shall be presumed to be qualified to perform the project. 

 
 (i) The Board shall have the right to reject all qualifications if there are not 

enough to be competitive or if rejection is determined to be in the best 
interest of the District.  No vendor shall be entitled to recover any costs of 
qualification preparation or submittal from the District. 

 
 (j) If the selection process is administered by any person or committee other 

than the full Board, the selection made will be presented to the full Board 
with a recommendation that competitive negotiations be instituted with the 
selected firms in order of preference listed. 
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 (k) Notice of intent to pre-qualify, including rejection of some or all 

qualifications, shall be provided in writing to all proposers by e-mail (with 
a delivery and read receipt), United States Mail, hand delivery, or overnight 
delivery service.  The District may alternatively post the notice of intent to 
award on its website at the conclusion of the Board meeting where the 
proposals were evaluated if so provided for in the Request for 
Qualifications.  The notice shall include the following statement:  “Failure 
to file a protest within the time prescribed in Rule 3.11 of the Rules of the 
District shall constitute a waiver of proceedings under those Rules,” or 
wording to that effect.  Protests of the District’s pre-qualification decisions 
under this Rule shall be in accordance with the procedures set forth in Rule 
3.11; provided however, protests related to the pre-qualification criteria and 
procedures for construction services shall be resolved in accordance with 
section (2)(b) of this Rule and Section 255.20(1)(b) of the Florida Statutes. 

 
(2) Suspension, Revocation, or Denial of Qualification 

(a) The District, for good cause, may deny, suspend, or revoke a prequalified 
vendor’s pre-qualified status.  A suspension, revocation, or denial for good 
cause shall prohibit the vendor from bidding on any District construction 
contract for which qualification is required, shall constitute a determination 
of non-responsibility to bid on any other District construction or 
maintenance contract, and shall prohibit the vendor from acting as a 
material supplier or subcontractor on any District contract or project during 
the period of suspension, revocation, or denial.  Good cause shall include 
the following: 

 
 (i) One of the circumstances specified under Section 337.16(2), Fla. 

Stat., has occurred. 
 
 (ii) Affiliated contractors submitted more than one proposal for the 

same work.  In this event the pre-qualified status of all of the 
affiliated bidders will be revoked, suspended, or denied.  All bids of 
affiliated bidders will be rejected. 

 
 (iii) The vendor made or submitted false, deceptive, or fraudulent 

statements, certifications, or materials in any claim for payment or 
any information required by any District contract. 

 
 (iv) The vendor or its affiliate defaulted on any contract or a contract 

surety assumed control of financial responsibility for any contract 
of the vendor. 

 
 (v) The vendor’s qualification to bid is suspended, revoked, or denied 

by any other public or semi-public entity, or the vendor has been the 
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subject of a civil enforcement proceeding or settlement involving a 
public or semi-public entity. 

 
 (vi) The vendor failed to comply with contract or warranty requirements 

or failed to follow District direction in the performance of a contract. 
 
 (vii) The vendor failed to timely furnish all contract documents required 

by the contract specifications, special provisions, or by any state or 
federal statutes or regulations.  If the vendor fails to furnish any of 
the subject contract documents by the expiration of the period of 
suspension, revocation, or denial set forth above, the vendor’s pre-
qualified status shall remain suspended, revoked, or denied until the 
documents are furnished. 

 
 (viii) The vendor failed to notify the District within 10 days of the vendor, 

or any of its affiliates, being declared in default or otherwise not 
completing work on a contract or being suspended from 
qualification to bid or denied qualification to bid by any other public 
or semi-public agency. 

 
 (ix) The vendor did not pay its subcontractors or suppliers in a timely 

manner or in compliance with contract documents. 
 
 (x) The vendor has demonstrated instances of poor or unsatisfactory 

performance, deficient management resulting in project delay, poor 
quality workmanship, a history of payment of liquidated damages, 
untimely completion of projects, uncooperative attitude, contract 
litigation, inflated claims or defaults. 

 
 (xi) An affiliate of the vendor has previously been determined by the 

District to be non-responsible, and the specified period of 
suspension, revocation, denial, or non-responsibility remains in 
effect. 

 
 (xii) The vendor or affiliate(s) has been convicted of a contract crime. 
 
  1. The term “contract crime” means any violation of state or 

federal antitrust laws with respect to a public contract or any 
violation of any state or federal law involving fraud, bribery, 
collusion, conspiracy, or material misrepresentation with 
respect to a public contract. 

 
  2. The term “convicted” or “conviction” means a finding of 

guilt or a conviction of a contract crime, with or without an 
adjudication of guilt, in any federal or state trial court of 
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record as a result of a jury verdict, nonjury trial, or entry of 
a plea of guilty or nolo contendere. 

 
(b) A denial, suspension, or revocation shall prohibit the vendor from being a 

subcontractor on District work during the period of denial, suspension, or 
revocation, except when a prime contractor’s bid has used prices of a 
subcontractor who becomes disqualified after the bid, but before the request 
for authorization to sublet is presented. 

(c) The District shall inform the vendor in writing of its intent to deny, suspend, 
or revoke its pre-qualified status and inform the vendor of its right to a 
hearing, the procedure which must be followed, and the applicable time 
limits.  If a hearing is requested within 10 days after the receipt of the notice 
of intent, the hearing shall be held within 30 days after receipt by the District 
of the request for the hearing.  The decision shall be issued within 15 days 
after the hearing. 

(d) Such suspension or revocation shall not affect the vendor’s obligations 
under any preexisting contract. 

(e) In the case of contract crimes, the vendor’s pre-qualified status under this 
Rule shall be revoked indefinitely.  For all violations of Rule 3.4(3)(a) other 
than for the vendor’s conviction for contract crimes, the revocation, denial, 
or suspension of a vendor’s pre-qualified status under this Rule shall be for 
a specific period of time based on the seriousness of the deficiency. 

 Examples of factors affecting the seriousness of a deficiency are: 

  (i) Impacts on project schedule, cost, or quality of work; 

  (ii) Unsafe conditions allowed to exist; 

  (iii) Complaints from the public; 

  (iv) Delay or interference with the bidding process; 

  (v) The potential for repetition; 

  (vi) Integrity of the public contracting process; 

  (vii) Effect on the health, safety, and welfare of the public. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 190.033, 255.0525, 255.20, Fla. Stat. 
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Rule 3.5 Construction Contracts, Not Design-Build. 
 

(1)  Scope.  All contracts for the construction or improvement of any building, structure, 
or other public construction works authorized by Chapter 190 of the Florida 
Statutes, the costs of which are estimated by the District in accordance with 
generally accepted cost accounting principles to be in excess of the threshold 
amount for applicability of Section 255.20 of the Florida Statutes, as that amount 
may be indexed or amended from time to time, shall be let under the terms of these 
Rules and the procedures of Section 255.20 of the Florida Statutes, as the same may 
be amended from time to time.  A project shall not be divided solely to avoid the 
threshold bidding requirements. 

 
(2) Procedure.  When a purchase of construction services is within the scope of this 

Rule, the following procedures shall apply: 
 
 (a) The Board shall cause to be prepared an Invitation to Bid, Request for 

Proposals, Invitation to Negotiate, or Competitive Solicitation. 
 
 (b) Notice of the Invitation to Bid, Request for Proposals, Invitation to 

Negotiate, or Competitive Solicitation shall be advertised at least once in a 
newspaper of general circulation within the county or counties in which the 
District is located.  The notice shall also include the amount of the bid bond, 
if one is required.  The notice shall allow at least twenty-one (21) days for 
submittal of sealed bids, proposals, replies, or responses, unless the Board, 
for good cause, determines a shorter period of time is appropriate.  Any 
project projected to cost more than five hundred thousand dollars 
($500,000) must be noticed at least thirty (30) days prior to the date for 
submittal of bids, proposals, replies, or responses.  If the Board has 
previously pre-qualified contractors pursuant to Rule 3.4 and determined 
that only the contractors that have been pre-qualified will be permitted to 
submit bids, proposals, replies, and responses, the Notice of Invitation to 
Bid, Request for Proposals, Invitation to Negotiate, or Competitive 
Solicitation need not be published.  Instead, the Notice of Invitation to Bid, 
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation 
shall be sent to the pre-qualified contractors by e-mail (with a delivery and 
read receipt), United States Mail, hand delivery, or overnight delivery 
service. 

 
 (c) The District may maintain lists of persons interested in receiving notices of 

Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and 
Competitive Solicitations.  The District shall make a good faith effort to 
provide written notice, by e-mail, United States Mail, hand delivery, or to 
persons who provide their name and address to the District Manager for 
inclusion on the list.  However, failure of a person to receive the notice shall 
not invalidate any contract awarded in accordance with this Rule and shall 
not be a basis for a protest of any contract award.   
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 (d) If the District has pre-qualified providers of construction services, then, at 

the option of the District, only those persons who have been pre-qualified 
will be eligible to submit bids, proposals, replies, or responses to Invitations 
to Bid, Requests for Proposals, Invitations to Negotiate, and Competitive 
Solicitations. 

 
 (e) In order to be eligible to submit a bid, proposal, reply, or response, a firm 

or individual must, at the time of receipt of the bids, proposals, replies, or 
responses: 

 
(i) Hold all required applicable state professional licenses in good 

standing; 
 

(ii) Hold all required applicable federal licenses in good standing, if 
any; 

 
(iii) Hold a current and active Florida corporate charter or be authorized 

to do business in the State of Florida in accordance with Chapter 607 
of the Florida Statutes, if the bidder is a corporation; and 

 
     (iv)  Meet any special pre-qualification requirements set forth in the 

Invitation to Bid, Request for Proposals, Invitation to Negotiate, or 
Competitive Solicitation. 

 
Any contractor that has been found guilty by a court of any violation of 
federal labor or employment tax laws regarding subjects including but not 
limited to, reemployment assistance, safety, tax withholding, worker’s 
compensation, unemployment tax, social security and Medicare tax, wage 
or hour, or prevailing rate laws within the past 5 years may be considered 
ineligible by the District to submit a bid, response, or proposal for a District 
project. 

 
Evidence of compliance with these Rules must be submitted with the bid, 
proposal, reply, or response, if required by the District.  Failure to submit 
evidence of compliance when required may be grounds for rejection of the 
bid, proposal, reply, or response. 

 
 (f) Bids, proposals, replies, and responses, or the portions of which that include 

the price, shall be publicly opened at a meeting noticed in accordance with 
Rule 1.3, and at which at least one district representative is present.  The 
name of each bidder and the price submitted in the bid shall be announced 
at such meeting and shall be made available upon request.  Minutes should 
be taken at the meeting and maintained by the District.  Bids, proposals, 
replies, and responses shall be evaluated in accordance with the respective 
Invitation to Bid, Request for Proposals, Invitation to Negotiate, or 
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Competitive Solicitation and these Rules.  Minor variations in the bids, 
proposals, replies, or responses may be waived by the Board.  A variation 
is minor if waiver of the variation does not create a competitive advantage 
or disadvantage of a material nature.  Mistakes in arithmetic extension of 
pricing may be corrected by the Board.  Bids and proposals may not be 
modified or supplemented after opening; provided however, additional 
information may be requested and/or provided to evidence compliance, 
make non-material modifications, clarifications, or supplementations, and 
as otherwise permitted by Florida law. 

 
 (g) The lowest Responsive Bid submitted by a Responsive and Responsible 

Bidder in response to an Invitation to Bid shall be accepted.  In relation to 
a Request for Proposals, Invitation to Negotiate, or Competitive 
Solicitation, the Board shall select the Responsive Proposal, Reply, or 
Response submitted by a Responsive and Responsible Vendor which is 
most advantageous to the District.  To assure full understanding of the 
responsiveness to the solicitation requirements contained in a Request for 
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions 
may be conducted with qualified vendors.  Vendors shall be accorded fair 
treatment prior to the submittal date with respect to any opportunity for 
discussion, preparation, and revision of bids, proposals, replies, and 
responses.   

 
 (h) The Board shall have the right to reject all bids, proposals, replies, or 

responses because they exceed the amount of funds budgeted for the 
purchase, if there are not enough to be competitive, or if rejection is 
determined to be in the best interest of the District.  No contractor shall be 
entitled to recover any costs of bid, proposal, response, or reply preparation 
or submittal from the District. 

 
 (i) The Board may require potential contractors to furnish bid bonds, 

performance bonds, and/or other bonds with a responsible surety to be 
approved by the Board. 

 
 (j) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are 

received, the District may purchase construction services or may reject the 
bids, proposals, replies, or responses for a lack of competitiveness.  If no 
Responsive Bid, Proposal, Reply, or Response is received, the District may 
proceed with the procurement of construction services, in the manner the 
Board determines is in the best interests of the District, which may include 
but is not limited to a direct purchase of the construction services without 
further competitive selection processes.  

 
 (k) If the selection process is administered by any person or committee other 

than the full Board, the selection made will be presented to the full Board 
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with a recommendation that competitive negotiations be instituted with the 
selected firms in order of preference listed. 

 
 (l) Notice of intent to award, including rejection of some or all bids, proposals, 

replies, or responses, shall be provided in writing to all proposers by e-mail 
(with a delivery and read receipt), United States Mail, hand delivery, or 
overnight delivery service.  The District may alternatively post the notice of 
intent to award on its website at the conclusion of the Board meeting where 
the proposals were evaluated if so provided for in the Invitation to Bid, 
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation.  
The notice shall include the following statement:  “Failure to file a protest 
within the time prescribed in Rule 3.11 of the Rules of the District shall 
constitute a waiver of proceedings under those Rules,” or wording to that 
effect.  Protests of the District’s purchase of construction services under this 
Rule shall be in accordance with the procedures set forth in Rule 3.11. 
 

 (3) Sole Source; Government.  Construction services that are only available from a 
single source are exempt from this Rule.  Construction services provided by 
governmental agencies are exempt from this Rule.  This Rule shall not apply to the 
purchase of construction services, which may include goods, supplies, or materials, 
that are purchased under a federal, state, or local government contract that has been 
competitively procured by such federal, state, or local government in a manner 
consistent with the material procurement requirements of these Rules.  A contract 
for construction services is exempt from this Rule if state or federal law prescribes 
with whom the District must contract or if the rate of payment is established during 
the appropriation process.    

 
(4) Contracts; Public Records.  In accordance with Florida law, each contract entered 

into pursuant to this Rule shall include provisions required by law that require the 
contractor to comply with public records laws. 

 
(5)  Emergency Purchases.  The District may make an Emergency Purchase without 

complying with these rules.  The fact that an Emergency Purchase has occurred or 
is necessary shall be noted in the minutes of the next Board Meeting.   

 
 (6) Exceptions.  This Rule is inapplicable when: 
 

(a)  The project is undertaken as repair or maintenance of an existing public 
facility; 

 
(b)  The funding source of the project will be diminished or lost because the 

time required to competitively award the project after the funds become 
available exceeds the time within which the funding source must be spent; 

 
(c)  The District has competitively awarded a project and the contractor has 

abandoned the project or the District has terminated the contract; or 
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(d)  The District, after public notice, conducts a public meeting under Section 

286.011 of the Florida Statutes, and finds by a majority vote of the Board 
that it is in the public’s best interest to perform the project using its own 
services, employees, and equipment. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat. 
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Rule 3.6 Construction Contracts, Design-Build. 
 
 (1) Scope.  The District may utilize Design-Build Contracts for any public construction 

project for which the Board determines that use of such contract is in the best 
interest of the District.  When letting a Design-Build Contract, the District shall use 
the following procedure: 

 
(2) Procedure. 

 
(a)    The District shall utilize a Design Criteria Professional meeting the 

requirements of Section 287.055(2)(k) of the Florida Statutes, when 
developing a Design Criteria Package, evaluating the proposals and 
qualifications submitted by Design-Build Firms, and determining 
compliance of the project construction with the Design Criteria Package.  
The Design Criteria Professional may be an employee of the District, may 
be the District Engineer selected by the District pursuant to Section 287.055 
of the Florida Statutes, or may be retained pursuant to Rule 3.1.  The Design 
Criteria Professional is not eligible to render services under a Design-Build 
Contract executed pursuant to the Design Criteria Package. 

 
  (b) A Design Criteria Package for the construction project shall be prepared and 

sealed by the Design Criteria Professional.  If the project utilizes existing 
plans, the Design Criteria Professional shall create a Design Criteria 
Package by supplementing the plans with project specific requirements, if 
any.     

 
  (c)  The Board may either choose to award the Design-Build Contract pursuant 

to the competitive proposal selection process set forth in Section 287.055(9) 
of the Florida Statutes, or pursuant to the qualifications-based selection 
process pursuant to Rule 3.1.  

 
   (i) Qualifications-Based Selection.  If the process set forth in Rule 3.1 

is utilized, subsequent to competitive negotiations, a guaranteed 
maximum price and guaranteed completion date shall be 
established.  

 
(ii)   Competitive Proposal-Based Selection.  If the competitive proposal 

selection process is utilized, the Board, in consultation with the 
Design Criteria Professional, shall establish the criteria, standards 
and procedures for the evaluation of Design-Build Proposals based 
on price, technical, and design aspects of the project, weighted for 
the project.  After a Design Criteria Package and the standards and 
procedures for evaluation of proposals have been developed, 
competitive proposals from qualified firms shall be solicited 
pursuant to the design criteria by the following procedure: 
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    1. A Request for Proposals shall be advertised at least once in 
a newspaper of general circulation within the county in 
which the project is located.  The notice shall allow at least 
twenty-one (21) days for submittal of sealed proposals, 
unless the Board, for good cause, determines a shorter period 
of time is appropriate.  Any project projected to cost more 
than five hundred thousand dollars ($500,000) must be 
noticed at least thirty (30) days prior to the date for submittal 
of proposals.   

   
    2. The District may maintain lists of persons interested in 

receiving notices of Requests for Proposals.  The District 
shall make a good faith effort to provide written notice, by 
e-mail, United States Mail, hand delivery, to persons who 
provide their name and address to the District Manager for 
inclusion on the list.  However, failure of a person to receive 
the notice shall not invalidate any contract awarded in 
accordance with this Rule and shall not be a basis for a 
protest of any contract award. 

 
    3. In order to be eligible to submit a proposal, a firm must, at 

the time of receipt of the proposals: 
    
     a. Hold the required applicable state professional 

licenses in good standing, as defined by Section 
287.055(2)(h) of the Florida Statutes; 

 
     b.  Hold all required applicable federal licenses in good 

standing, if any; 
 
     c. Hold a current and active Florida corporate charter or 

be authorized to do business in the State of Florida in 
accordance with Chapter 607 of the Florida Statutes, 
if the proposer is a corporation; 

 
     d. Meet any special pre-qualification requirements set 

forth in the Request for Proposals and Design 
Criteria Package. 

 
Any contractor that has been found guilty by a court of any 
violation of federal labor or employment tax laws regarding 
subjects including but not limited to reemployment 
assistance, safety, tax withholding, worker’s compensation, 
unemployment tax, social security and Medicare tax, wage 
or hour, or prevailing rate laws within the past 5 years may 
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be considered ineligible by the District to submit a bid, 
response, or proposal for a District project. 

 
Evidence of compliance with these Rules must be submitted 
with the proposal if required by the District.  Failure to 
submit evidence of compliance when required may be 
grounds for rejection of the proposal. 

 
    4.  The proposals, or the portions of which that include the 

price, shall be publicly opened at a meeting noticed in 
accordance with Rule 1.3, and at which at least one district 
representative is present.  The name of each bidder and the 
price submitted in the bid shall be announced at such 
meeting and shall be made available upon request.  Minutes 
should be taken at the meeting and maintained by the 
District.  In consultation with the Design Criteria 
Professional, the Board shall evaluate the proposals received 
based on evaluation criteria and procedures established prior 
to the solicitation of proposals, including but not limited to 
qualifications, availability, and past work of the firms and 
the partners and members thereof.  The Board shall then 
select no fewer than three (3) Design-Build Firms as the 
most qualified. 

 
    5. The Board shall have the right to reject all proposals if the 

proposals are too high, or rejection is determined to be in the 
best interest of the District.  No vendor shall be entitled to 
recover any costs of proposal preparation or submittal from 
the District. 

 
    6. If less than three (3) Responsive Proposals are received, the 

District may purchase design-build services or may reject the 
proposals for lack of competitiveness.  If no Responsive 
Proposals are received, the District may proceed with the 
procurement of design-build services in the manner the 
Board determines is in the best interests of the District, 
which may include but is not limited to a direct purchase of 
the design-build services without further competitive 
selection processes. 

 
    7. Notice of the rankings adopted by the Board, including the 

rejection of some or all proposals, shall be provided in 
writing to all proposers by e-mail (with a delivery and read 
receipt), United States Mail, hand delivery, or overnight 
delivery service.  The District may alternatively post the 
notice of intent to award on its website at the conclusion of 
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the Board meeting where the proposals were evaluated if so 
provided for in the Design Criteria Package.  The notice shall 
include the following statement:  “Failure to file a protest 
within the time prescribed in Rule 3.11 of the Rules of the 
District shall constitute a waiver of proceedings under those 
Rules,” or wording to that effect.  Protests of the District’s 
rankings under this Rule shall be in accordance with the 
procedures set forth in Rule 3.11. 

 
    8. The Board shall negotiate a contract with the firm ranking 

the highest based on the evaluation standards and shall 
establish a price which the Board determines is fair, 
competitive and reasonable.  Should the Board be unable to 
negotiate a satisfactory contract with the firm considered to 
be the most qualified at a price considered by the Board to 
be fair, competitive, and reasonable, negotiations with that 
firm must be terminated.  The Board shall then undertake 
negotiations with the second most qualified firm, based on 
the ranking by the evaluation standards.  Should the Board 
be unable to negotiate a satisfactory contract with the firm 
considered to be the second most qualified at a price 
considered by the Board to be fair, competitive, and 
reasonable, negotiations with that firm must be terminated.  
The Board shall then undertake negotiations with the third 
most qualified firm.  Should the Board be unable to negotiate 
a satisfactory contract with the firm considered to be the 
third most qualified at a price considered by the Board to be 
fair, competitive, and reasonable, negotiations with that firm 
must be terminated.  Should the Board be unable to negotiate 
a satisfactory contract with any of the selected firms, the 
Board shall select additional firms in order of their rankings 
based on the evaluation standards and continue negotiations 
until an agreement is reached or the list of firms is exhausted. 

 
    9.  After the Board contracts with a firm, the firm shall bring to 

the Board for approval, detailed working drawings of the 
project.   

 
    10.  The Design Criteria Professional shall evaluate the 

compliance of the detailed working drawings and project 
construction with the Design Criteria Package and shall 
provide the Board with a report of the same.   

 
(3) Contracts; Public Records.  In accordance with Florida law, each contract entered 

into pursuant to this Rule shall include provisions required by law that require the 
contractor to comply with public records laws. 
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(4) Emergency Purchase.  The Board may, in case of public emergency, declare an 

emergency and immediately proceed with negotiations with the best qualified 
Design-Build Firm available at the time.  The fact that an Emergency Purchase has 
occurred shall be noted in the minutes of the next Board meeting. 

 
 (5) Exceptions.  This Rule is inapplicable when: 
 

(a)  The project is undertaken as repair or maintenance of an existing public 
facility; 

 
(b)  The funding source of the project will be diminished or lost because the 

time required to competitively award the project after the funds become 
available exceeds the time within which the funding source must be spent; 

 
(c)  The District has competitively awarded a project and the contractor has 

abandoned the project or the District has terminated the contractor; or 
 
(d)  The District, after public notice, conducts a public meeting under Section 

286.011 of the Florida Statutes, and finds by a majority vote of the Board 
that it is in the public’s best interest to perform the project using its own 
services, employees, and equipment. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 119.0701, 189.053, 190.033, 255.0518, 255.0525, 255.20, 287.055, Fla. Stat. 
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Rule 3.7  Payment and Performance Bonds. 
 

(1)  Scope.  This Rule shall apply to contracts for the construction of a public building, 
for the prosecution and completion of a public work, or for repairs upon a public 
building or public work and shall be construed in addition to terms prescribed by 
any other Rule that may also apply to such contracts. 

 
(2)  Required Bond.  Upon entering into a contract for any of the services described in 

section (1) of this Rule in excess of $200,000, the Board shall require that the 
contractor, before commencing the work, execute and record a payment and 
performance bond, or other acceptable surety, in an amount equal to the contract 
price.  Notwithstanding the terms of the contract or any other law, the District may 
not make payment to the contractor until the contractor has provided to the District 
a certified copy of the recorded bond. 

 
(3)  Discretionary Bond.  At the discretion of the Board, upon entering into a contract 

for any of the services described in section (1) of this Rule for an amount not 
exceeding $200,000, the contractor may be exempted from executing a payment 
and performance bond. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  § 255.05, Fla. Stat. 
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Rule 3.8 Goods, Supplies, and Materials. 
 
  (1) Purpose and Scope.  All purchases of goods, supplies, or materials exceeding the 

amount provided in Section 287.017 of the Florida Statutes, for CATEGORY 
FOUR, shall be purchased under the terms of this Rule.  Contracts for purchases of 
“goods, supplies, and materials” do not include printing, insurance, advertising, 
or legal notices.  A contract involving goods, supplies, or materials plus 
maintenance services may, in the discretion of the Board, be treated as a contract 
for maintenance services.  However, a purchase shall not be divided solely in order 
to avoid the threshold bidding requirements. 

 
(2) Procedure.  When a purchase of goods, supplies, or materials is within the scope of 

this Rule, the following procedures shall apply: 
 
 (a) The Board shall cause to be prepared an Invitation to Bid, Request for 

Proposals, Invitation to Negotiate, or Competitive Solicitation. 
 
 (b) Notice of the Invitation to Bid, Request for Proposals, Invitation to 

Negotiate, or Competitive Solicitation shall be advertised at least once in a 
newspaper of general circulation within the District and within the county 
or counties in which the District is located.  The notice shall also include 
the amount of the bid bond, if one is required.  The notice shall allow at 
least seven (7) days for submittal of bids, proposals, replies, or responses. 

 
 (c) The District may maintain lists of persons interested in receiving notices of 

Invitations to Bid, Requests for Proposals, Invitations to Negotiate, or 
Competitive Solicitations.  The District shall make a good faith effort to 
provide written notice, by e-mail, United States Mail, hand delivery, to 
persons who provide their name and address to the District Manager for 
inclusion on the list.  However, failure of a person to receive the notice shall 
not invalidate any contract awarded in accordance with this Rule and shall 
not be a basis for a protest of any contract award. 

 
 (d) If the District has pre-qualified suppliers of goods, supplies, and materials, 

then, at the option of the District, only those persons who have been pre-
qualified will be eligible to submit bids, proposals, replies, or responses. 

 
(e) In order to be eligible to submit a bid, proposal, reply, or response, a firm 

or individual must, at the time of receipt of the bids, proposals, replies, or 
responses: 

 
(i) Hold all required applicable state professional licenses in good 

standing; 
 

(ii) Hold all required applicable federal licenses in good standing, if any; 
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(iii) Hold a current and active Florida corporate charter or be authorized to 
do business in the State of Florida in accordance with Chapter 607 of 
the Florida Statutes, if the vendor is a corporation; and 

 
     (iv) Meet any special pre-qualification requirements set forth in the 

Invitation to Bid, Request for Proposals, Invitation to Negotiate, or 
Competitive Solicitation. 

 
Evidence of compliance with these Rules must be submitted with the bid, 
proposal, reply or response if required by the District.  Failure to submit 
evidence of compliance when required may be grounds for rejection of the 
bid, proposal, reply, or response. 
 
Any firm or individual whose principal place of business is outside the State 
of Florida must also submit a written opinion of an attorney at law licensed 
to practice law in that foreign state, as to the preferences, if any or none, 
granted by the law of that foreign state to business entities whose principal 
places of business are in that foreign state, in the letting of any or all public 
contracts.  Failure to submit such a written opinion or submission of a false 
or misleading written opinion may be grounds for rejection of the bid, 
proposal, reply, or response. 

 
(f) Bids, proposals, replies, and responses shall be publicly opened at the time 

and place noted on the Invitation to Bid, Request for Proposals, Invitation 
to Negotiate, or Competitive Solicitation.  Bids, proposals, replies, and 
responses shall be evaluated in accordance with the respective Invitation to 
Bid, Request for Proposals, Invitation to Negotiate, or Competitive 
Solicitation, and this Rule.  Minor variations in the bids, proposals, replies, 
or responses may be waived by the Board.  A variation is minor if waiver 
of the variation does not create a competitive advantage or disadvantage of 
a material nature.  Mistakes in arithmetic extension of pricing may be 
corrected by the Board.  Bids and proposals may not be modified or 
supplemented after opening; provided however, additional information may 
be requested and/or provided to evidence compliance, make non-material 
modifications, clarifications, or supplementations, and as otherwise 
permitted by Florida law. 

 
(g) The lowest Responsive Bid, after taking into account the preferences 

provided for in this subsection, submitted by a Responsive and Responsible 
Bidder in response to an Invitation to Bid, Request for Proposals, Invitation 
to Negotiate, or Competitive Solicitation shall be accepted.  If the lowest 
Responsive Bid is submitted by a Responsive and Responsible Bidder 
whose principal place of business is located in a foreign state which does 
not grant a preference in competitive purchase to businesses whose 
principal place of business are in that foreign state, the lowest Responsible 
and Responsive Bidder whose principal place of business is in the State of 
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Florida shall be awarded a preference of five (5) percent.  If the lowest 
Responsive Bid is submitted by a Responsive and Responsible Bidder 
whose principal place of business is located in a foreign state which grants 
a preference in competitive purchase to businesses whose principal place of 
business are in that foreign state, the lowest Responsible and Responsive 
Bidder whose principal place of business is in the State of Florida shall be 
awarded a preference equal to the preference granted by such foreign state. 

 
 To assure full understanding of the responsiveness to the solicitation 

requirements contained in an Invitation to Bid, Request for Proposals, 
Invitation to Negotiate, or Competitive Solicitation, discussions may be 
conducted with qualified vendors.  Vendors shall be accorded fair treatment 
prior to the submittal date with respect to any opportunity for discussion, 
preparation, and revision of bids, proposals, replies, and responses.   

 
(h) The Board shall have the right to reject all bids, proposals, replies, or 

responses because they exceed the amount of funds budgeted for the 
purchase, if there are not enough to be competitive, or if rejection is 
determined to be in the best interest of the District.  No vendor shall be 
entitled to recover any costs of bid, proposal, reply, or response preparation 
or submittal from the District. 

 
 (i) The Board may require bidders and proposers to furnish bid bonds, 

performance bonds, and/or other bonds with a responsible surety to be 
approved by the Board. 

 
(j) Notice of intent to award, including rejection of some or all bids, proposals, 

replies, or responses shall be provided in writing to all proposers by e-mail 
(with a delivery and read receipt), United States Mail, hand delivery, or 
overnight delivery service.  The District may alternatively post the notice of 
intent to award on its website at the conclusion of the Board meeting where 
the proposals were evaluated if so provided for in the Invitation to Bid, 
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation.  
The notice shall include the following statement:  “Failure to file a protest 
within the time prescribed in Rule 3.11 of the Rules of the District shall 
constitute a waiver of proceedings under those Rules,” or wording to that 
effect.  Protests of the District’s purchase of goods, supplies, and materials 
under this Rule shall be in accordance with the procedures set forth in Rule 
3.11. 

 
(k) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are 

received, the District may purchase goods, supplies, or materials, or may 
reject the bids, proposals, replies, or responses for a lack of competitiveness.  
If no Responsive Bid, Proposal, Reply, or Response is received, the District 
may proceed with the procurement of goods, supplies, and materials, in the 
manner the Board determines is in the best interests of the District, which 
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may include but is not limited to a direct purchase of the goods, supplies, 
and materials without further competitive selection processes.  

 
 (3) Goods, Supplies, and Materials included in a Construction Contract Awarded 

Pursuant to Rule 3.5 or 3.6.  There may be occasions where the District has 
undergone the competitive purchase of construction services which contract may 
include the provision of goods, supplies, or materials.  In that instance, the District 
may approve a change order to the contract and directly purchase the goods, 
supplies, and materials.  Such purchase of goods, supplies, and materials deducted 
from a competitively purchased construction contract shall be exempt from this 
Rule. 

  
 (4) Exemption.  Goods, supplies, and materials that are only available from a single 

source are exempt from this Rule.  Goods, supplies, and materials provided by 
governmental agencies are exempt from this Rule.  A contract for goods, supplies, 
or materials is exempt from this Rule if state or federal law prescribes with whom 
the District must contract or if the rate of payment is established during the 
appropriation process.  This Rule shall not apply to the purchase of goods, supplies 
or materials that are purchased under a federal, state, or local government contract 
that has been competitively procured by such federal, state, or local government in 
a manner consistent with the material procurement requirements of these Rules. 

 
 (5) Renewal.  Contracts for the purchase of goods, supplies, and/or materials subject to 

this Rule may be renewed for a maximum period of five (5) years.   
 
 (6) Emergency Purchases.  The District may make an Emergency Purchase without 

complying with these rules.  The fact that an Emergency Purchase has occurred or 
is necessary shall be noted in the minutes of the next Board meeting. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 189.053, 190.033, 287.017, 287.084, Fla. Stat. 

Page 72



 

66 
 

Rule 3.9 Maintenance Services. 
 

(1)      Scope.  All contracts for maintenance of any District facility or project shall be set 
under the terms of this Rule if the cost exceeds the amount provided in Section 
287.017 of the Florida Statutes, for CATEGORY FOUR.  A contract involving 
goods, supplies, and materials plus maintenance services may, in the discretion of 
the Board, be treated as a contract for maintenance services.  However, a purchase 
shall not be divided solely in order to avoid the threshold bidding requirements. 

 
(2) Procedure.  When a purchase of maintenance services is within the scope of this 

Rule, the following procedures shall apply: 
 

 (a) The Board shall cause to be prepared an Invitation to Bid, Request for 
Proposals, Invitation to Negotiate, or Competitive Solicitation. 

 
(b) Notice of the Invitation to Bid, Request for Proposals, Invitation to 

Negotiate, or Competitive Solicitation shall be advertised at least once in a 
newspaper of general circulation within the county or counties in which the 
District is located.  The notice shall also include the amount of the bid bond, 
if one is required.  The notice shall allow at least seven (7) days for submittal 
of bids, proposals, replies, or responses. 

 
 (c) The District may maintain lists of persons interested in receiving notices of 

Invitations to Bid, Requests for Proposals, Invitations to Negotiate, and 
Competitive Solicitations.  The District shall make a good faith effort to 
provide written notice, by e-mail, United States Mail, hand delivery, to 
persons who provide their name and address to the District Manager for 
inclusion on the list.  However, failure of a person to receive the notice shall 
not invalidate any contract awarded in accordance with this Rule and shall 
not be a basis for a protest of any contract award. 

 
(d) If the District has pre-qualified suppliers of maintenance services, then, at 

the option of the District, only those persons who have been pre-qualified 
will be eligible to submit bids, proposals, replies, and responses. 

 
(e) In order to be eligible to submit a bid, proposal, reply, or response, a firm 

or individual must, at the time of receipt of the bids, proposals, replies, or 
responses: 

 
(i) Hold all required applicable state professional licenses in good 

standing; 
 

(ii) Hold all required applicable federal licenses in good standing, if any; 
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(iii) Hold a current and active Florida corporate charter or be authorized to 
do business in the State of Florida in accordance with Chapter 607 of 
the Florida Statutes, if the vendor is a corporation; and 

 
     (iv) Meet any special pre-qualification requirements set forth in the 

Invitation to Bid, Request for Proposals, Invitation to Negotiate, or 
Competitive Solicitation. 

 
Evidence of compliance with these Rules must be submitted with the bid, 
proposal, reply, or response if required by the District.  Failure to submit 
evidence of compliance when required may be grounds for rejection of the 
bid, proposal, reply, or response. 

 
(f) Bids, proposals, replies, and responses shall be publicly opened at the time 

and place noted on the Invitation to Bid, Request for Proposals, Invitation 
to Negotiate, or Competitive Solicitation.  Bids, proposals, replies, and 
responses shall be evaluated in accordance with the respective Invitation to 
Bid, Request for Proposals, Invitation to Negotiate, or Competitive 
Solicitation, and these Rules.  Minor variations in the bids, proposals, 
replies, and responses may be waived by the Board.  A variation is minor if 
waiver of the variation does not create a competitive advantage or 
disadvantage of a material nature.  Mistakes in arithmetic extension of 
pricing may be corrected by the Board.  Bids and proposals may not be 
modified or supplemented after opening; provided however, additional 
information may be requested and/or provided to evidence compliance, 
make non-material modifications, clarifications, or supplementations, and 
as otherwise permitted by Florida law. 

 
(g) The lowest Responsive Bid submitted in response to an Invitation to Bid by 

a Responsive and Responsible Bidder shall be accepted.  In relation to a 
Request for Proposals, Invitation to Negotiate or Competitive Solicitation 
the Board shall select the Responsive Proposal, Reply, or Response 
submitted by a Responsive and Responsible Vendor which is most 
advantageous to the District.  To assure full understanding of the 
responsiveness to the solicitation requirements contained in a Request for 
Proposals, Invitation to Negotiate, or Competitive Solicitation, discussions 
may be conducted with qualified vendors.  Vendors shall be accorded fair 
treatment prior to the submittal date with respect to any opportunity for 
discussion, preparation, and revision of bids, proposals, replies, or 
responses.   

 
(h) The Board shall have the right to reject all bids, proposals, replies, or 

responses because they exceed the amount of funds budgeted for the 
purchase, if there are not enough to be competitive, or if rejection is 
determined to be in the best interest of the District.  No Vendor shall be 
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entitled to recover any costs of bid, proposal, reply, or response preparation 
or submittal from the District. 

 
(i) The Board may require bidders and proposers to furnish bid bonds, 

performance bonds, and/or other bonds with a responsible surety to be 
approved by the Board. 

 
(j) Notice of intent to award, including rejection of some or all bids, proposals, 

replies, or responses shall be provided in writing to all proposers by e-mail 
(with a delivery and read receipt), United States Mail, hand delivery, or 
overnight delivery service.  The District may alternatively post the notice of 
intent to award on its website at the conclusion of the Board meeting where 
the proposals were evaluated if so provided for in the Invitation to Bid, 
Request for Proposals, Invitation to Negotiate, or Competitive Solicitation.  
The notice shall include the following statement:  “Failure to file a protest 
within the time prescribed in Rule 3.11 of the Rules of the District shall 
constitute a waiver of proceedings under those Rules,” or wording to that 
effect.  Protests of the District’s procurement of maintenance services under 
this Rule shall be in accordance with the procedures set forth in Rule 3.11. 

 
(k) If less than three (3) Responsive Bids, Proposals, Replies, or Responses are 

received, the District may purchase the maintenance services or may reject 
the bids, proposals, replies, or responses for a lack of competitiveness.  If 
no Responsive Bid, Proposal, Reply, or Response is received, the District 
may proceed with the procurement of maintenance services, in the manner 
the Board determines is in the best interests of the District, which may 
include but is not limited to a direct purchase of the maintenance services 
without further competitive selection processes.  

 
 (3) Exemptions.  Maintenance services that are only available from a single source are 

exempt from this Rule.  Maintenance services provided by governmental agencies 
are exempt from this Rule.  A contract for maintenance services is exempt from this 
Rule if state or federal law prescribes with whom the District must contract or if 
the rate of payment is established during the appropriation process.    

 
 (4) Renewal.  Contracts for the purchase of maintenance services subject to this Rule 

may be renewed for a maximum period of five (5) years. 
 
(5) Contracts; Public Records.  In accordance with Florida law, each contract entered 

into pursuant to this Rule shall include provisions required by law that require the 
contractor to comply with public records laws. 

 
 (6) Emergency Purchases.  The District may make an Emergency Purchase without 

complying with these rules.  The fact that an Emergency Purchase has occurred or 
is necessary shall be noted in the minutes of the next Board meeting. 

 
Specific Authority:  §§ 190.011(5), 190.011(15), 190.033, Fla. Stat. 
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Law Implemented:  §§ 119.0701, 190.033, 287.017, Fla. Stat. 
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Rule 3.10 Contractual Services. 
 

(1)  Exemption from Competitive Purchase.  Pursuant to Section 190.033(3) of the 
Florida Statutes, Contractual Services shall not be subject to competitive 
purchasing requirements.  If an agreement is predominantly for Contractual 
Services, but also includes maintenance services or the purchase of goods and 
services, the contract shall not be subject to competitive purchasing requirements.  
Regardless of whether an advertisement or solicitation for Contractual Services is 
identified as an Invitation to Bid, Request for Proposals, Invitation to Negotiate, or 
Competitive Solicitation, no rights or remedies under these Rules, including but not 
limited to protest rights, are conferred on persons, firms, or vendors proposing to 
provide Contractual Services to the District.   

 
(2)  Contracts; Public Records.  In accordance with Florida law, each contract for 

Contractual Services shall include provisions required by law that require the 
contractor to comply with public records laws. 

 
Specific Authority: §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 119.0701, 190.011(3), 190.033, Fla. Stat. 
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Rule 3.11 Protests with Respect to Proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, 
and 3.9. 

 
The resolution of any protests with respect to proceedings under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 
3.8, and 3.9 shall be in accordance with this Rule. 
 
 (1) Filing. 
 
  (a)  With respect to a protest regarding qualifications, specifications, 

documentation, or other requirements contained in a Request for 
Qualifications, Request for Proposals, Invitation to Bid, or Competitive 
Solicitation issued by the District, the notice of protest shall be filed in 
writing within seventy-two (72) calendar hours (excluding Saturdays, 
Sundays, and state holidays) after the first advertisement of the Request for 
Qualifications, Request for Proposals, Invitation to Bid, or Competitive 
Solicitation.  A formal protest setting forth with particularity the facts and 
law upon which the protest is based shall be filed within seven (7) calendar 
days (including Saturdays, Sundays, and state holidays) after the initial 
notice of protest was filed.  For purposes of this Rule, wherever applicable, 
filing will be perfected and deemed to have occurred upon receipt by the 
District.  Failure to file a notice of protest shall constitute a waiver of all 
rights to protest the District’s intended decision.  Failure to file a formal 
written protest shall constitute an abandonment of the protest proceedings 
and shall automatically terminate the protest proceedings. 

 
  (b) Except for those situations covered by subsection (1)(a) of this Rule, any 

firm or person who is affected adversely by a District’s ranking or intended 
award under Rules 3.1, 3.2, 3.3, 3.4, 3.5, 3.6, 3.8, or 3.9 and desires to 
contest the District’s ranking or intended award, shall file with the District 
a written notice of protest within seventy-two (72) calendar hours 
(excluding Saturdays, Sundays, and state holidays) after receipt of the 
notice of the District’s ranking or intended award or after posting on the 
District’s website if so provided for in the Request for Qualifications, 
Request for Proposals, Invitation to Bid, or Competitive Solicitation.  A 
formal protest setting forth with particularity the facts and law upon which 
the protest is based shall be filed within seven (7) calendar days (including 
Saturdays, Sundays, and state holidays) after the initial notice of protest was 
filed.  For purposes of this Rule, wherever applicable, filing will be 
perfected and deemed to have occurred upon receipt by the District.  Failure 
to file a notice of protest shall constitute a waiver of all rights to protest the 
District’s ranking or intended award.  Failure to file a formal written protest 
shall constitute an abandonment of the protest proceedings and shall 
automatically terminate the protest proceedings.   

 
  (c)  If the requirement for the posting of a protest bond and the amount of the 

protest bond, which may be expressed by a percentage of the contract to be 
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awarded or a set amount, is disclosed in the District’s competitive 
solicitation documents for a particular purchase under Rules 3.1, 3.2, 3.3, 
3.4, 3.5, 3.6, 3.8, or 3.9, any person who files a notice of protest must post 
the protest bond.  The amount and form of the protest bond shall be 
determined by District staff after consultation with the Board and within the 
limits, if any, imposed by Florida law.  In the event the protest is successful, 
the protest bond shall be refunded to the protestor.  In the event the protest 
is unsuccessful, the protest bond shall be applied towards the District’s 
costs, expenses, and attorney’s fees associated with hearing and defending 
the protest.  In the event the protest is settled by mutual agreement of the 
parties, the protest bond shall be distributed as agreed to by the District and 
protestor. 

 
  (d) The District does not accept documents filed by e-mail or facsimile 

transmission.  Filings are only accepted during normal business hours. 
 
 (2) Contract Execution.  Upon receipt of a notice of protest which has been timely filed, 

the District shall not execute the contract under protest until the subject of the 
protest is resolved.  However, if the District sets forth in writing particular facts and 
circumstances showing that delay incident to protest proceedings will jeopardize 
the funding for the project, will materially increase the cost of the project, or will 
create an immediate and serious danger to the public health, safety, or welfare, the 
contract may be executed.   

 
 (3) Informal Proceeding.  If the Board determines a protest does not involve a disputed 

issue of material fact, the Board may, but is not obligated to, schedule an informal 
proceeding to consider the protest.  Such informal proceeding shall be at a time and 
place determined by the Board.  Notice of such proceeding shall be sent via e-mail 
(with a delivery and read receipt), United States Mail, or hand delivery to the 
protestor and any substantially affected persons or parties not less than three (3) 
calendar days prior to such informal proceeding.  Within thirty (30) calendar days 
following the informal proceeding, the Board shall issue a written decision setting 
forth the factual, legal, and policy grounds for its decision. 

 
(4) Formal Proceeding.  If the Board determines a protest involves disputed issues of 

material fact or if the Board elects not to use the informal proceeding process 
provided for in section (3) of this Rule, the District shall schedule a formal hearing 
to resolve the protest.  The Chairperson shall designate any member of the Board 
(including the Chairperson), District Manager, District Counsel, or other person as 
a hearing officer to conduct the hearing.  The hearing officer may: 

 
  (a) Administer oaths and affirmations; 
 
  (b) Rule upon offers of proof and receive relevant evidence; 
 
  (c) Regulate the course of the hearing, including any pre-hearing matters; 
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  (d) Enter orders; and 
 
  (e) Make or receive offers of settlement, stipulation, and adjustment. 
 

The hearing officer shall, within thirty (30) days after the hearing or receipt of the 
hearing transcript, whichever is later, file a recommended order which shall include 
a caption, time and place of hearing, appearances entered at the hearing, statement 
of the issues, findings of fact and conclusions of law, separately stated, and a 
recommendation for final District action.  The District shall allow each party fifteen 
(15) days in which to submit written exceptions to the recommended order.  The 
District shall issue a final order within sixty (60) days after the filing of the 
recommended order. 

 
 (5) Rejection of all Qualifications, Bids, Proposals, Replies and Responses after 

Receipt of Notice of Protest.  If the Board determines there was a violation of law, 
defect, or an irregularity in the competitive solicitation process, the Bids, Proposals, 
Replies, and Responses are too high, or if the Board determines it is otherwise in 
the District’s best interest, the Board may reject all qualifications, bids, proposals, 
replies, and responses and start the competitive solicitation process anew.  If the 
Board decides to reject all qualifications, bids, proposals, replies, and responses and 
start the competitive solicitation process anew, any pending protests shall 
automatically terminate. 

 
 (6) Judicial Review.  A party who is adversely affected by final District action is 

entitled to judicial review.  Judicial review shall be sought in the county where the 
District is located.  All proceedings shall be instituted by filing a notice of appeal 
or petition for review in accordance with the Florida Rules of Appellate Procedure 
within thirty (30) calendar days after the rendition of the decision being appealed.  
The filing of an appeal does not itself stay enforcement of the final District decision.  
Judicial review of any District action shall be confined to the record transmitted.  
The record for judicial review shall be compiled in accordance with the Florida 
Rules of Appellate Procedure. Failure to file a notice of appeal or petition for review 
within the time prescribed herein shall constitute a waiver of judicial review 
proceedings. 

 
 (7)  Intervenors.  Other substantially affected persons may join the proceedings as 

intervenors on appropriate terms which shall not unduly delay the proceedings.  
 
 (8) Settlement.  Nothing herein shall preclude the settlement of any protest under this 

Rule at any time. 
 
 
 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 120.69(2)(a), 190.033, Fla. Stat. 
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Rule 4.0 Effective Date. 
 
 These Rules shall be effective June 3, 2026, except that no election of officers required by 
these Rules shall be required until after the next regular election for the Board. 
 
Specific Authority:  §§ 190.011(5), 190.011(15), Fla. Stat. 
Law Implemented:  §§ 190.011(5), 190.011(15), Fla. Stat. 
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Publication Date

2026-05-20

Subcategory

Miscellaneous Notices

SOUTHERN GROVE COMMUNITY

DEVELOPMENTDISTRICTS NOS. 7, 8 & 10

NOTICE OF THE DISTRICTS INTENT TO USE THE UNIFORM METHOD

OF COLLECTION OF NON-AD VALOREM SPECIAL ASSESSMENTS

Notice is hereby given that the Southern Grove Community Development District No. 7, Southern Grove

Community Development District No. 8, and Southern Grove Community Development District No. 10

(collectively, the Districts) intend to use the uniform method of collecting non-ad valorem special

assessments to be levied by the Districts pursuant to Section 197.3632, Florida Statutes. The Boards of

Supervisors of the Districts will conduct a joint public hearing on June 3, 2026 at 10:30 a.m. at the Tradition

Town Hall located at 10799 SW Civic Lane, Port St. Lucie, Florida 34987.

The purpose of the public hearing is to consider the adoption of a resolution authorizing the District to use the

uniform method of collecting non-ad valorem special assessments (Uniform Method) to be levied by the

Districts on the properties located within the boundaries of the Districts.

The Districts may levy non-ad valorem special assessments for the purpose of financing, acquiring,

maintaining and/or operating community development facilities, services, and improvements within and

without the boundaries of the Districts, to consist of, among other things, roadways, sanitary sewer system,

water distribution system, irrigation/reclaimed water system, stormwater management system, landscaping,

hardscape, irrigation, recreational facilities, and/or any other lawful improvements or services of the Districts.

Owners of the properties to be assessed and other interested parties may appear at the public hearing and be

heard regarding the use of the Uniform Method. This hearing is open to the public and will be conducted in

accordance with the provisions of Florida law. The public hearing may be continued to a date, time, and

location to be specified on the record at the hearing. There may be occasions when Supervisors or District

Staff may participate by speaker telephone.

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations

to participate in the hearing and/or meeting is asked to contact the District Managers office at 10521 SW

Village Center Dr., Suite #203, Port St. Lucie, FL 34987, (561) 630-4922, at least forty-eight (48) hours before

the hearing and/or meeting. If you are hearing or speech impaired, please contact the Florida Relay Service at

1-800-955-8771 who can aid you in contacting the District Managers Office.

Each person who decides to appeal any decision made by the Board with respect to any matter considered at

the hearing is advised that person will need a record of the proceedings and that accordingly, the person may

need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon

which such appeal is to be based.

B. Frank Sakuma

District Manager

SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 7

SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 8

SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 10

www.southerngrovecdd7.org

www.southerngrovecdd8.org

www.southerngrovecdd10.org

PUBLISH: ST. LUCIE NEWS TRIBUNE 05/06/26, 05/13/26, 05/20/26 & 05/27/26 #12294886
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RESOLUTION 2026-31 
 

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SOUTHERN 
GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 7 EXPRESSING 
ITS INTENT TO UTILIZE THE UNIFORM METHOD OF LEVYING, 
COLLECTING, AND ENFORCING NON-AD VALOREM ASSESSMENTS 
WHICH MAY BE LEVIED BY THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 7 IN ACCORDANCE WITH SECTION 
197.3632, FLORIDA STATUTES; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Southern Grove Community Development District No. 7 (the “District”) 
was established pursuant to the provisions of Chapter 190, Florida Statutes (the “Act”), which 
authorizes the District to levy certain special assessments pursuant to Chapter 170, 190, and 197 
Florida Statutes, in order to finance, fund, plan, establish, acquire, construct or reconstruct, enlarge 
or extend, equip, operate, and maintain District services, facilities, and infrastructure, paying 
principal and interest on any and all of its indebtedness or for any other purpose permitted by the 
Act; and 
 
 WHEREAS, the above referenced assessments are non-ad valorem in nature and, 
therefore, may be collected under the provisions of Section 197.3632, Florida Statutes, in which 
the State of Florida has provided a uniform method for the levying, collecting, and enforcing such 
non-ad valorem assessments; and 
 
 WHEREAS, pursuant to Section 197.3632, Florida Statutes, the District has caused notice 
of a public hearing to be advertised weekly in a newspaper of general circulation within St. Lucie 
County for four (4) consecutive weeks prior to such hearing. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 7: 

 
 SECTION 1. The District upon conducting its public hearing as required by Section 
197.3632, Florida Statutes, hereby expresses its intent to use the uniform method of collecting 
special assessments imposed by the District as provided in Chapters 170, 190, and 197, Florida 
Statutes, each of which are non-ad valorem assessments which may be collected annually pursuant 
to the provisions of Chapter 190, Florida Statutes, in order to finance, fund, plan, establish, 
acquire, construct or reconstruct, enlarge or extend, equip, operate, and maintain District services, 
facilities, and infrastructure, paying principal and interest on any and all of its indebtedness or for 
any other purpose permitted by the Act. The legal description of the boundaries of the real property 
subject to a levy of assessments is attached and made a part of this Resolution as Exhibit A. The 
non-ad valorem assessments and the District’s use of the uniform method of collecting its non-ad 
valorem assessment(s) may continue in any given year when the Board of Supervisors determines 
that use of the uniform method for that year is in the best interests of the District. 
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 SECTION 2. The District’s Secretary is authorized to provide the Property Appraiser and 
Tax Collector of St. Lucie County and the Department of Revenue of the State of Florida with a 
copy of this Resolution and enter into any agreements with the Property Appraiser and/or Tax 
Collector necessary to carry out the provisions of this Resolution. 
 
 SECTION 3. If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 4. This Resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 
 
 PASSED AND ADOPTED this 3rd day of June, 2026. 
 
 
ATTEST:     SOUTHERN GROVE COMMUNITY  
      DEVELOPMENT DISTRICT NO. 7 
 
 
_____________________________  __________________________________ 
Secretary / Assistant Secretary  Chairperson, Board of Supervisors 
       
 
Exhibit A: Legal Description 
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EXHIBIT A 
 

Legal Description 
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RESOLUTION 2026-31 
 

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SOUTHERN 
GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 8 EXPRESSING 
ITS INTENT TO UTILIZE THE UNIFORM METHOD OF LEVYING, 
COLLECTING, AND ENFORCING NON-AD VALOREM ASSESSMENTS 
WHICH MAY BE LEVIED BY THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 8 IN ACCORDANCE WITH SECTION 
197.3632, FLORIDA STATUTES; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Southern Grove Community Development District No. 8 (the “District”) 
was established pursuant to the provisions of Chapter 190, Florida Statutes (the “Act”), which 
authorizes the District to levy certain special assessments pursuant to Chapter 170, 190, and 197 
Florida Statutes, in order to finance, fund, plan, establish, acquire, construct or reconstruct, enlarge 
or extend, equip, operate, and maintain District services, facilities, and infrastructure, paying 
principal and interest on any and all of its indebtedness or for any other purpose permitted by the 
Act; and 
 
 WHEREAS, the above referenced assessments are non-ad valorem in nature and, 
therefore, may be collected under the provisions of Section 197.3632, Florida Statutes, in which 
the State of Florida has provided a uniform method for the levying, collecting, and enforcing such 
non-ad valorem assessments; and 
 
 WHEREAS, pursuant to Section 197.3632, Florida Statutes, the District has caused notice 
of a public hearing to be advertised weekly in a newspaper of general circulation within St. Lucie 
County for four (4) consecutive weeks prior to such hearing. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 8: 

 
 SECTION 1. The District upon conducting its public hearing as required by Section 
197.3632, Florida Statutes, hereby expresses its intent to use the uniform method of collecting 
special assessments imposed by the District as provided in Chapters 170, 190, and 197, Florida 
Statutes, each of which are non-ad valorem assessments which may be collected annually pursuant 
to the provisions of Chapter 190, Florida Statutes, in order to finance, fund, plan, establish, 
acquire, construct or reconstruct, enlarge or extend, equip, operate, and maintain District services, 
facilities, and infrastructure, paying principal and interest on any and all of its indebtedness or for 
any other purpose permitted by the Act. The legal description of the boundaries of the real property 
subject to a levy of assessments is attached and made a part of this Resolution as Exhibit A. The 
non-ad valorem assessments and the District’s use of the uniform method of collecting its non-ad 
valorem assessment(s) may continue in any given year when the Board of Supervisors determines 
that use of the uniform method for that year is in the best interests of the District. 
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 SECTION 2. The District’s Secretary is authorized to provide the Property Appraiser and 
Tax Collector of St. Lucie County and the Department of Revenue of the State of Florida with a 
copy of this Resolution and enter into any agreements with the Property Appraiser and/or Tax 
Collector necessary to carry out the provisions of this Resolution. 
 
 SECTION 3. If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 4. This Resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 
 
 PASSED AND ADOPTED this 3rd day of June, 2026. 
 
 
ATTEST:     SOUTHERN GROVE COMMUNITY  
      DEVELOPMENT DISTRICT NO. 8 
 
 
_____________________________  __________________________________ 
Secretary / Assistant Secretary  Chairperson, Board of Supervisors 
       
 
Exhibit A: Legal Description 
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EXHIBIT A 
 

Legal Description 
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RESOLUTION 2026-31 
 

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SOUTHERN 
GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 10 
EXPRESSING ITS INTENT TO UTILIZE THE UNIFORM METHOD OF 
LEVYING, COLLECTING, AND ENFORCING NON-AD VALOREM 
ASSESSMENTS WHICH MAY BE LEVIED BY THE SOUTHERN GROVE 
COMMUNITY DEVELOPMENT DISTRICT NO. 10 IN ACCORDANCE 
WITH SECTION 197.3632, FLORIDA STATUTES; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the Southern Grove Community Development District No. 10 (the “District”) 
was established pursuant to the provisions of Chapter 190, Florida Statutes (the “Act”), which 
authorizes the District to levy certain special assessments pursuant to Chapter 170, 190, and 197 
Florida Statutes, in order to finance, fund, plan, establish, acquire, construct or reconstruct, enlarge 
or extend, equip, operate, and maintain District services, facilities, and infrastructure, paying 
principal and interest on any and all of its indebtedness or for any other purpose permitted by the 
Act; and 
 
 WHEREAS, the above referenced assessments are non-ad valorem in nature and, 
therefore, may be collected under the provisions of Section 197.3632, Florida Statutes, in which 
the State of Florida has provided a uniform method for the levying, collecting, and enforcing such 
non-ad valorem assessments; and 
 
 WHEREAS, pursuant to Section 197.3632, Florida Statutes, the District has caused notice 
of a public hearing to be advertised weekly in a newspaper of general circulation within St. Lucie 
County for four (4) consecutive weeks prior to such hearing. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 10: 

 
 SECTION 1. The District upon conducting its public hearing as required by Section 
197.3632, Florida Statutes, hereby expresses its intent to use the uniform method of collecting 
special assessments imposed by the District as provided in Chapters 170, 190, and 197, Florida 
Statutes, each of which are non-ad valorem assessments which may be collected annually pursuant 
to the provisions of Chapter 190, Florida Statutes, in order to finance, fund, plan, establish, 
acquire, construct or reconstruct, enlarge or extend, equip, operate, and maintain District services, 
facilities, and infrastructure, paying principal and interest on any and all of its indebtedness or for 
any other purpose permitted by the Act. The legal description of the boundaries of the real property 
subject to a levy of assessments is attached and made a part of this Resolution as Exhibit A. The 
non-ad valorem assessments and the District’s use of the uniform method of collecting its non-ad 
valorem assessment(s) may continue in any given year when the Board of Supervisors determines 
that use of the uniform method for that year is in the best interests of the District. 
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 SECTION 2. The District’s Secretary is authorized to provide the Property Appraiser and 
Tax Collector of St. Lucie County and the Department of Revenue of the State of Florida with a 
copy of this Resolution and enter into any agreements with the Property Appraiser and/or Tax 
Collector necessary to carry out the provisions of this Resolution. 
 
 SECTION 3. If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 4. This Resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 
 
 PASSED AND ADOPTED this 3rd day of June, 2026. 
 
 
ATTEST:     SOUTHERN GROVE COMMUNITY  
      DEVELOPMENT DISTRICT NO. 10 
 
 
_____________________________  __________________________________ 
Secretary / Assistant Secretary  Chairperson, Board of Supervisors 
       
 
Exhibit A: Legal Description 
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EXHIBIT A 
 

Legal Description 
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SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NOS. 1-10 
Tradition Town Hall  
10799 SW Civic Lane 

REGULAR BOARD MEETING & PUBLIC HEARING 
May 6, 2026 
10:30 a.m. 

        
A. CALL TO ORDER 
 
The Regular Board Meeting of the Southern Grove Community Development District Nos. 1-10 of 
May 7, 2026, was called to order at 10:35 a.m. in the Tradition Town Hall located at 10799 SW Civic 
Lane, Port St. Lucie, Florida 34987. 
 
B. PROOF OF PUBLICATION 
 
Proof of publication was presented that showed notice of the Regular Board Meeting had been 
published in the St. Lucie News Tribune on April 13, 2026, and April 20, 2026, as legally required.  
 
Items were taken out of order to establish a quorum prior to any Board actions. 
 
F. ESTABLISH A QUORUM 
 
It was determined that the attendance of the following Supervisors constituted a quorum in all Districts 
and it was in order to proceed with the meeting.  
 

CDD #’s 1,2,9  (P: present, Zm:Zoom, Abs: Absent) 

Melissa Stevens Zoom 
Bill Pittsley – Vice Chair Present 
Bianca Magloire - Chair Present 

Tara Toto Present (10:55 a.m.) 
 Tony Piscopo Present 

 
CDD # 3    

Melissa Stevens Zoom 
Bianca Magloire - Chair Present 
Kevin Matyjaszek Present 
Tony Piscopo Present 
Jennifer Davis – Vice Chair Present 

 

CDD # 4    

Kevin Matyjaszek Present 
Jennifer Davis – Chair  Present 
Tony Piscopo Present 
(2) Vacant Seats (1 & 3)  

 
CDD # 5    
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Bill Pittsley – Chair Present 
Bianca Magloire - Vice Chair Present 
Tony Piscopo Present 
(2) Vacant Seats (1 & 3)  

 

CDD # 6   

Kevin Matyjaszek Present 
Jennifer Davis - Chair Present 
Tony Piscopo - Vice Chair Present 
(2) Vacant Seats (1 & 3)  

 
CDD #’s 7,8,10   

Kevin Matyjaszek Present 
Jennifer Davis - Chair Present 
Peter Crane Present 
Stephen Okiye - Vice Chair Absent 
Elijah Wooten Absent 

 
 
STAFF 
District Manager:  Frank Sakuma / Michael McElligott (Zoom)/ Stephanie Brown 
District Counsel:   Bennett Davenport (Kutak Rock LLP) 
District Engineer:  Stef Matthes (Culpepper & Terpening) 

 
Also present was: (See attached sign-in sheet)  
 
C. ACCEPT RESIGNATION OF ELIJAH WOOTEN 
 
Mr. Sakuma notified the Board that a resignation was received from Elijah Wooten for Southern Grove 
CDD No. 7/Seat 5; No. 8/Seat 5; No. 10/Seat 5. A motion was made by Ms. Davis, seconded by Mr. 
Matyjaszek, accepting the resignation of Elijah Wooten. The motion passed 4-0. 
 
D. APPOINTMENT TO BOARD VACANCIES 
 
Kristina Ciuperger was nominated to fill the currently vacant Southern Grove CDD No. 7/Seat 5, Southern 
Grove CDD No. 8/Seat 5 and Southern Grove CDD No. 10/Seat 5.  A motion was made by Ms. Davis, 
seconded by Mr. Matyjaszek, appointing Kristina Ciuperger to the Southern Grove CDD No. 7/Seat 5, 
Southern Grove CDD No. 8/Seat 5 and Southern Grove CDD No. 10/Seat 5 (terms of each seat expiring 
November 2026). The motion passed 3-0. 
 
E. ADMINISTER OATH OF OFFICE AND REVIEW BOARD MEMBER DUTIES AND 
RESPONSIBILITIES 
 
District Counsel Bennett Davenport explained to the newly sworn in Board Member that she was a public 
official and subject to State Ethics Laws, Sunshine Laws, and public records requests. 
 
Mr. Sakuma administered the Oath of Office to Ms. Ciuperger and announced that she was now seated on 
the aforementioned Boards.  Ms. Ciuperger verbally waived compensation for attending Board meetings.  
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G. ELECTION OF OFFICERS 
 
Mr. Sakuma notified the Boards that an officer resolution would be offered for consideration at their 
next scheduled meeting. 
 
H. ADDITIONS OR DELETIONS TO AGENDA 
 
No additions or deletions were offered. 
 
I. COMMENTS FROM THE PUBLIC FOR DISTRICT ITEMS NOT ON THE AGENDA 
 
There were no comments from the public. 
 
At 10:41 a.m., the Regular Board Meeting was recessed and the Public Hearing adopting the Uniform 
Method of Collection was convened. 
 
J. PUBLIC HEARING – ADOPTING UNIFORM METHOD OF COLLECTION 
 

1. Proof of Publication  
 
Proof of publication was presented that showed notice of the Public Hearing Adopting Uniform Method 
of Collection had been published in the St. Lucie News Tribune on 4/13/2026 & 4/20/2026, as legally 
required. 
 

2. Receive Public Comments on Use of the Uniform Method of Collection 
 
There were no comments from the public. 
 

3. Consider Resolution No. 2026-26 – Adopting Uniform Method of Collection 
 
Resolution No. 2026-26 was presented entitled: 
 

RESOLUTION 2026-26 
 

RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SOUTHERN 
GROVE COMMUNITY DEVELOPMENT DISTRICT NOS. 1-6 & 9 
EXPRESSING ITS INTENT TO UTILIZE THE UNIFORM METHOD OF 
LEVYING, COLLECTING, AND ENFORCING NON-AD VALOREM 
ASSESSMENTS WHICH MAY BE LEVIED BY THE SOUTHERN GROVE 
COMMUNITY DEVELOPMENT DISTRICT NO. 1 IN ACCORDANCE WITH 
SECTION 197.3632, FLORIDA STATUTES; PROVIDING A SEVERABILITY 
CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

 
 
Mr. Davenport provided an overview of the Uniform Method of Collection and was available to answer 
any questions from the Board. 
 
After Board discussion, a motion was made by Southern Grove CDD Nos. 1,2 and 9, Mr. Piscopo, 
seconded by Ms. Magloire, adopting Resolution 2026-26 Uniform Method of Collection as presented. 
The motion passed 4-0. 
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A motion was made by Southern Grove CDD No. 3, Ms. Davis, seconded by Mr. Matyjaszek, adopting 
Resolution 2026-26 Uniform Method of Collection as presented. The motion passed 5-0. 
 
A motion was made by Southern Grove CDD No. 4, Ms. Davis, seconded by Mr. Matyjaszek, adopting 
Resolution 2026-26 Uniform Method of Collection as presented. The motion passed 3-0. 
 
A motion was made by Southern Grove CDD No. 5, Ms. Casey, seconded by Ms. Bergollo, adopting 
Resolution 2026-26 Uniform Method of Collection as presented. The motion passed 4-0. 
 
A motion was made by Southern Grove CDD No. 6, Ms. Davis, seconded by Mr. Matyjaszek, adopting 
Resolution 2026-26 Uniform Method of Collection as presented. The motion passed 3-0. 
 
At 10:45 a.m. the Public Hearing was closed on a motion made by Southern Grove CDD No. 1, Mr. 
Pittsley, seconded by Ms. Magloire. The motion passed 4-0. 
 
At 10:45 a.m. concurrent with the closure of the Public Hearing on the Uniform Method, the Public 
Hearing on the Levy of Non-Ad Valorem Assessments was convened. 
 
K. PUBLIC HEARING – LEVY OF NON-AD VALOREM ASSESSMENTS 
 

1. Proof of Publication  
 
Proof of publication was presented that showed notice of the Public Hearing on the Levy of Non-Ad 
Valorem Assessments had been published in the St. Lucie News Tribune on 4/13/2026 & 4/20/2026, as 
legally required. 
 

2. Receive Public Comments on Levy of Non-Ad Valorem Assessments 
 
The following members of the public addressed the Board:  Carolyn Skok, Pat O’Brien and Jonathan 
Quevedo. The comments were related to the mailed notice of the public hearing. No comments were 
offered in support or opposition to the resolution. 
 

3. Consider Resolution No. 2026-27 – Levy of Non-Ad Valorem Assessments 
 
Resolution No. 2026-27 was presented entitled: 
 

RESOLUTION 2026-27 
 

A RESOLUTION OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NOS. 1-10 AUTHORIZING DISTRICT 
PROJECTS FOR CONSTRUCTION AND/OR ACQUISITION OF 
INFRASTRUCTURE IMPROVEMENTS; EQUALIZING, APPROVING, 
CONFIRMING, AND LEVYING SPECIAL ASSESSMENTS ON PROPERTY 
SPECIALLY BENEFITED BY SUCH PROJECTS TO PAY THE COST 
THEREOF; PROVIDING FOR THE PAYMENT AND THE COLLECTION OF 
SUCH SPECIAL ASSESSMENTS BY THE METHODS PRO VIDED FOR BY 
CHAPTERS 170, 190 AND 197, FLORIDA STATUTES; CONFIRMING THE 
DISTRICT’S INTENTION FOR THE DISTRICT OR THE ISSUER DISTRICT 
TO ISSUE SPECIAL ASSESSMENT BONDS AND TO LEVY SPECIAL 
ASSESSMENTS IN CONNECTION THEREWITH; MAKING PROVISIONS 
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FOR TRANSFERS OF REAL PROPERTY TO HOMEOWNERS 
ASSOCIATIONS, PROPERTY OWNERS ASSOCIATION AND/OR 
GOVERNMENTAL ENTITIES; PROVIDING FOR THE RECORDING OF AN 
ASSESSMENT NOTICE; PROVIDING FOR SEVERABILITY, CONFLICTS, 
RATIFICATION OF PRIOR ACTIONS, AND AN EFFECTIVE DATE. 

 
 
Mr. Davenport provided an overview of the Levy of Non-Ad Valorem Assessments and was available 
to answer any questions from the Board. 
 
After Board discussion, a motion was made by Southern Grove CDD Nos. 1, 2 and 9, Mr. Pittsley, 
seconded by Ms. Magloire, adopting Resolution 2026-27 Levy of Non-Ad Valorem Assessments as 
presented. The motion passed 4-0. 
 
A motion was made by Southern Grove CDD No. 3, Ms. Davis, seconded by Mr. Matyjaszek, adopting 
Resolution 2026-27 Levy of Non-Ad Valorem Assessments as presented. The motion passed 5-0. 
 
A motion was made by Southern Grove CDD No. 4, Ms. Davis, seconded by Mr. Matyjaszek, adopting 
Resolution 2026-27 Levy of Non-Ad Valorem Assessments as presented. The motion passed 3-0. 
 
A motion was made by Southern Grove CDD No. 5, Ms. Casey, seconded by Ms. Bergollo, adopting 
Resolution 2026-27 Levy of Non-Ad Valorem Assessments as presented. The motion passed 4-0. 
 
A motion was made by Southern Grove CDD No. 6, Ms. Davis, seconded by Mr. Matyjaszek, adopting 
Resolution 2026-27 Levy of Non-Ad Valorem Assessments as presented. The motion passed 3-0. 
 
A motion was made by Southern Grove CDD Nos. 7, 8 and 10, Ms. Davis, seconded by Ms. Ciuperber, 
adopting Resolution 2026-27 Levy of Non-Ad Valorem Assessments as presented. The motion passed 
4-0. 
 
At 10:52 a.m. the Public Hearing was closed on a motion made by Southern Grove CDD No. 1, Mr. 
Pittsley, seconded by Ms. Magloire. The motion passed 4-0. 
 
At 10:52 a.m. concurrent with the closure of the Public Hearing on the Levy of Non-Ad Valorem 
Assessments, the Regular Board meeting was reconvened. 
 
L. CONSENT ITEMS 
 

1. Consider Approval of April 1, 2026 Regular Board Meeting Minutes (CDDs 1-3, 5, & 
7-10) 

2. Consider Approval of April 3, 2026 Special Board Meeting Minutes (4 & 6) 
3. Consider Approval of Agreement for Stormwater Improvement Repair Services with 

Underwater Engineering Services, Inc. 
4. Consider Approval of Agreement for Pressure Washing Services with Florida Coast 

Power Washing LLC 
5. Consider Approval of Agreement for Excavation Services with Armadillo Dirt Works 

LLC 
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A motion was made by SG CDD No. 1 Mr. Pittsley, seconded by Mr. Piscopo, and passed by CDD 
No.1 approving the above Consent Agenda Items 1 through 5.  
 
M. OLD BUSINESS 

There was no old business to come before the Board. 
 
N. NEW BUSINESS 
 

1. Consideration of Matters Relating to Series 2026 Bonds  
 

 Consider Approval of Trustee for the SG 2026 Bond Series 
 

A motion was made by Southern Grove CDD No. 5, Ms. Magloire, seconded by Mr. Pittsley, 
approving U.S. Bank as Trustee for the SG 2026 Bond Series. The motion passed 4-0. 
 

 Presentation of Supplemental Engineer’s Report 
 

Mr. Matthes was available to answer questions from the Board. A motion was made by Southern Grove 
CDD No. 5, Ms. Magloire, seconded by Mr. Pittsley, approving the Supplemental Engineer’s Report 
as presented. The motion passed 4-0. 
 

 Presentation of Supplemental Assessment Methodology Report 
 

Mr. Sakuma was available to answer questions from the Board. A motion was made by Southern Grove 
CDD No. 5, Ms. Magloire, seconded by Mr. Pittsley, approving the Supplemental Assessment 
Methodology Report as updated and presented in hard copy at the meeting. The motion passed 4-0. 
 

 Consider Resolution No. 2026-28 – Supplemental Assessment Resolution 
(CDD No. 1,3,5,7,9 & 10) 

 
Resolution No. 2026-28 was presented entitled: 
 

RESOLUTION 2026-28 
 

A RESOLUTION OF SOUTHERN GROVE COMMUNITY DEVELOPMENT 
DISTRICT NO. 1 ACKNOWLEDGING THE SPECIFIC TERMS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 5 
SPECIAL ASSESSMENT BONDS, SERIES 2026 (COMMUNITY 
INFRASTRUCTURE); CONFIRMING SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 5’S PROVISION OF THE 2026 CI PROJECT; 
CONFIRMING A SUPPLEMENTAL ENGINEER’S REPORT RELATING TO 
THE 2026 CI PROJECT; CONFIRMING A SUPPLEMENTAL ASSESSMENT 
METHODOLOGY REPORT RELATING TO THE 2026 CI ASSESSMENTS; 
CONFIRMING THE ALLOCATION AND AUTHORIZING THE 
COLLECTION OF 2026 CI ASSESSMENTS IN CONNECTION WITH THE 
SERIES 2026 BONDS; AUTHORIZING A JOINDER TO A SUPPLEMENTAL 
TRUST INDENTURE RELATING TO THE SERIES 2026 BONDS; 
PROVIDING FOR CONFLICTS, SEVERABILITY AND AN EFFECTIVE 
DATE RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NOS. 1, 2, 3 

Page 97



 

Page 7 of 9 
 

& 9 DESIGNATING CERTAIN OFFICERS OF THE DISTRICT, AND 
PROVIDING FOR AN EFFECTIVE DATE. 

 
Mr. Davenport provided an overview of the Supplemental Assessment Resolution and was available to 
answer any questions from the Board. 
 
After Board discussion, a motion was made by Southern Grove CDD Nos. 1 and 9, Mr. Pittsley, 
seconded by Ms. Magloire, adopting Resolution 2026-28 Supplemental Assessment Resolution as 
presented. The motion passed 5-0. 
 
A motion was made by Southern Grove CDD No. 3, Ms. Davis, seconded by Mr. Matyjaszek, adopting 
Resolution 2026-28 Supplemental Assessment Resolution as presented. The motion passed 5-0. 
 
A motion was made by Southern Grove CDD No. 5, Ms. Bergollo, seconded by Ms. Casey, adopting 
Resolution 2026-28 Supplemental Assessment Resolution as presented. The motion passed 4-0. 
 
A motion was made by Southern Grove CDD Nos. 7 and 10, Ms. Davis, seconded by Mr. Matyjaszek, 
adopting Resolution 2026-28 Supplemental Assessment Resolution as presented. The motion passed 
4-0. 
 

2. Consider Adopting Resolution 2026-29; Setting a Public Hearing for Intent to Use 
Uniform Method of Collection (CDDs No. 7, 8, & 10)  

 
Resolution No. 2026-29 was presented entitled: 
 

RESOLUTION 2026-29 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE SOUTHERN 
GROVE COMMUNITY DEVELOPMENT DISTRICT NOS. 7, 8 & 10 
DESIGNATING A DATE, TIME, AND LOCATION OF A PUBLIC HEARING 
REGARDING THE DISTRICT'S INTENT TO USE THE UNIFORM METHOD 
FOR THE LEVY, COLLECTION, AND ENFORCEMENT OF NON-AD 
VALOREM SPECIAL ASSESSMENTS AS AUTHORIZED BY SECTION 
197.3632, FLORIDA STATUTES; AUTHORIZING THE PUBLICATION OF 
THE NOTICE OF SUCH HEARING; AND PROVIDING AN EFFECTIVE 
DATE. 

 
Mr. Davenport provided an overview of the resolution and was available to answer any questions from 
the Board. 
 
After Board discussion, a motion was made by Southern Grove CDD Nos. 7, 8 and 10, Ms. Davis, 
seconded by Mr. Matyjaszek, adopting Resolution 2026-29 Setting a Public Hearing for Intent to Use 
Uniform Method of Collection as presented. The motion passed 4-0. 
 

3. Consider Approval of Work Authorization No. WA-19-144-259 – Tambone SG 7.36 
Acres  

4. Consider Approval of Work Authorization No. WA-19-144-260 – Southern Grove Plat 
No. 50  
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After Board discussion, a motion was made by Southern Grove CDD No. 1, Mr. Pittsley, seconded by 
Ms. Magloire, approving both Work Authorization No. WA-19-144-259 and Work Authorization No. 
WA-19-144-260 as presented. The motion passed 5-0. 
 
O.        ADMINISTRATIVE MATTERS 
 

1. Manager’s Report 
 
Mr. Sakuma reminded Board Members to file their Form 1 by July 1, 2026. 
 

2. Attorney’s Report 
 
There was no Attorney’s Report. 
 

3. Engineer’s Report 
 
There was no Engineer’s Report. 
 

4. Financial Report 
 
Mr. Sakuma notified the Board that the financial report was provided in the meeting package, and Mr. 
McElligott was available to answer any questions. 

 
5. Founder’s Report  

 
There was no Founder’s Report. 
 
P.     BOARD MEMBER COMMENTS  
 
There were no further Board Member comments. 
 
Q. ADJOURNMENT 
 
There being no further business to come before the Board, SG CDD Nos. 1,2 , and 9, Mr. Pittsley, 
seconded Ms. Magloire, made a motion to adjourn. The meeting was adjourned at 11:03 a.m. with no 
objections. 
 
There being no further business to come before the Board, SG CDD No. 3, Ms. Davis, seconded Mr. 
Matyjaszek, made a motion to adjourn. The meeting was adjourned at 11:03 a.m. with no objections. 
 
There being no further business to come before the Board, SG CDD No. 4, Ms. Davis, seconded Mr. 
Crane, made a motion to adjourn. The meeting was adjourned at 11:03 a.m. with no objections. 
 
There being no further business to come before the Board, SG CDD No. 5, Ms. Bergollo, seconded by 
Ms. Casey, made a motion to adjourn. The meeting was adjourned at 11:03 a.m. with no objections. 
 
There being no further business to come before the Board, SG CDD No. 6, Ms. Davis, seconded Mr. 
Matyjaszek, made a motion to adjourn. The meeting was adjourned at 11:03 a.m. with no objections. 
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There being no further business to come before the Board, SG CDD Nos. 7, 8, and 10, Ms. Davis, 
seconded Mr. Matyjaszek, made a motion to adjourn. The meeting was adjourned at 11:03 a.m. with 
no objections. 
 
 
_________________________________ ____________________________________ 
Secretary (B. Frank Sakuma, Jr.)  Chair/Vice-Chair 
 
 
      ____________________________________ 
      Print Name  
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RESOLUTION 2026-32 
 

[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 1 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Southern Grove Community Development District No. 1 (“District”) prior to 
June 15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 1:  

 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily.  
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 10:30 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
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immediately upon adoption.  
PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 1 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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Exhibit A 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RESOLUTION 2026-32 
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[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 2 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Southern Grove Community Development District No. 2 (“District”) prior to 
June 15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 2:   
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 10:30 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption. 
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 2 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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Exhibit A 
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RESOLUTION 2026-32 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 3 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Southern Grove Community Development District No. 3 (“District”) prior to 
June 15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 3:  
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily.  
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 10:30 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 3 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 108



 

4898-1350-6974.1  

Exhibit A 
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RESOLUTION 2026-32 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 4 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Southern Grove Community Development District No. 4 (“District”) prior to 
June 15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 4:  
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily.  
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 10:30 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  

Page 110



 

4898-1350-6974.1  

PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 4 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-32 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 5 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Southern Grove Community Development District No. 5 (“District”) prior to 
June 15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 5:   
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 

2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 
hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 10:30 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 5 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-32 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 6 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Southern Grove Community Development District No. 6 (“District”) prior to 
June 15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 6:   
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 

2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 
hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 10:30 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 6 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-32 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 7 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Southern Grove Community Development District No. 7 (“District”) prior to 
June 15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 7:   
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 

2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 
hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 10:30 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 7 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-32 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 8 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Southern Grove Community Development District No. 8 (“District”) prior to 
June 15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 8:  
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily.  
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 10:30 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 8 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-32 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 9 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Southern Grove Community Development District No. 9 (“District”) prior to 
June 15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 9:  
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 10:30 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 9 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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RESOLUTION 2026-32 
[FY 2026/2027 BUDGET APPROVAL RESOLUTION] 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 10 
APPROVING PROPOSED BUDGET(S) FOR FY 2026/2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; 
ADDRESSING TRANSMITTAL AND POSTING REQUIREMENTS; 
ADDRESSING SEVERABILITY AND EFFECTIVE DATE.  

 
 WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 
2027 (“FY 2026/2027”), the District Manager prepared and submitted to the Board of Supervisors 
(“Board”) of the Southern Grove Community Development District No. 10 (“District”) prior to 
June 15, 2026, the proposed budget(s) attached hereto as Exhibit A (“Proposed Budget”); and  
 
 WHEREAS, the Board now desires to set the required public hearing on the Proposed 
Budget.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 10:   
 
1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as 

Exhibit A is hereby approved preliminarily. 
 
2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public 

hearing on said approved Proposed Budget is hereby declared and set for the following date, 
time, and location, and District staff is directed to provide notice of the same in accordance with 
Florida law:    

 
DATE: August 5, 2026 
TIME: 10:30 A.M. 
LOCATION: Tradition Town Hall 

10799 SW Civic Lane  
Port St. Lucie, Florida 34987 

 
3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; 

POSTING OF PROPOSED BUDGET.  The District Manager is hereby directed to (i) submit a 
copy of the Proposed Budget to the applicable local general-purpose government(s) at least 60 
days prior to its adoption, and (ii) post the approved Proposed Budget on the District’s website in 
accordance with Chapter 189, Florida Statutes.  

 
4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of 

any one or more provisions of this Resolution shall not affect the validity or enforceability of the 
remaining portions of this Resolution, or any part thereof.  This Resolution shall take effect 
immediately upon adoption.  
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PASSED AND ADOPTED THIS 3rd DAY OF JUNE, 2026.  
 

ATTEST:     SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 10 

 
_____________________________         
Secretary / Assistant Secretary  Chair/Vice Chair, Board of Supervisors 
 
Exhibit A: Proposed Budget 
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PROPOSED BUDGET 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICTS #1-10

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

 CDD 1  CDD 2  CDD 3  CDD 4  CDD 5  CDD 6  CDD 7  CDD 8  CDD 9  CDD 10 TOTAL

REVENUES
ON-ROLL ASSESSMENTS - DEBT 31,950.56$          428,446.22$        451,200.93$        508,993.85$        577,929.19$          216,371.05$        508,993.85$        451,200.93$        216,371.05$        459,591.30$          3,851,048.91$        
ON-ROLL ASSESSMENTS  - Admin 78,647.39$          78,647.39$          78,647.39$          78,647.39$          78,647.39$            78,647.39$          78,647.39$          78,647.39$          78,647.39$          78,647.39$            786,473.91$           
ON-ROLL ASSESSMENTS  - Maintenance 12,223.22$          163,909.33$        172,614.52$        194,724.18$        221,096.55$          82,776.39$          194,724.18$        172,614.52$        82,776.39$          175,824.40$          1,473,283.70$        
OTHER REVENUES 1,244.49$            16,688.16$          17,574.47$          19,825.53$          22,510.59$            8,427.74$            19,825.53$          17,574.47$          8,427.74$            17,901.28$            150,000.00$           
STORMWATER 10,785.56$          144,630.75$        152,312.06$        171,821.24$        195,091.77$          73,040.45$          171,821.24$        152,312.06$        73,040.45$          155,144.41$          1,300,000.00$        
CARRY OVER FUNDS FROM PRIOR YEAR -$                     -$                     -$                     -$                     -$                      -$                     -$                     -$                     -$                     -$                      -$                       
Total Revenues 134,851.22$     832,321.86$     872,349.37$     974,012.18$     1,095,275.49$   459,263.03$     974,012.18$     872,349.37$     459,263.03$     887,108.78$      7,560,806.52$    

90,870.62$          242,556.72$        251,261.91$        273,371.57$        299,743.95$          161,423.78$        273,371.57$        251,261.91$        161,423.78$        254,471.79$          
EXPENDITURES - ADMIN
ARBITRAGE REBATE FEE 650.00$               650.00$               650.00$               650.00$               650.00$                 650.00$               650.00$               650.00$               650.00$               650.00$                 6,500.00$               
AUDIT 6,000.00$            6,000.00$            6,000.00$            6,000.00$            6,000.00$              6,000.00$            6,000.00$            6,000.00$            6,000.00$            6,000.00$              60,000.00$             
DISSEMINATION AGENT 400.00$               400.00$               400.00$               400.00$               400.00$                 400.00$               400.00$               400.00$               400.00$               400.00$                 4,000.00$               
DISTRICT COUNSEL 6,000.00$            6,000.00$            6,000.00$            6,000.00$            6,000.00$              6,000.00$            6,000.00$            6,000.00$            6,000.00$            6,000.00$              60,000.00$             
MANAGEMENT 7,850.60$            7,850.60$            7,850.60$            7,850.60$            7,850.60$              7,850.60$            7,850.60$            7,850.60$            7,850.60$            7,850.60$              78,506.00$             
ASSESSMENT ROLL 600.00$               600.00$               600.00$               600.00$               600.00$                 600.00$               600.00$               600.00$               600.00$               600.00$                 6,000.00$               
TIF/SAD REBATE ANALYSIS 11,000.00$          11,000.00$          11,000.00$          11,000.00$          11,000.00$            11,000.00$          11,000.00$          11,000.00$          11,000.00$          11,000.00$            110,000.00$           
DUES, LICENSES & FEES 175.00$               175.00$               175.00$               175.00$               175.00$                 175.00$               175.00$               175.00$               175.00$               175.00$                 1,750.00$               
ENGINEERING 17,500.00$          17,500.00$          17,500.00$          17,500.00$          17,500.00$            17,500.00$          17,500.00$          17,500.00$          17,500.00$          17,500.00$            175,000.00$           
GENERAL INSURANCE 6,500.00$            6,500.00$            6,500.00$            6,500.00$            6,500.00$              6,500.00$            6,500.00$            6,500.00$            6,500.00$            6,500.00$              65,000.00$             
WEB SITE MAINTENANCE 750.00$               750.00$               750.00$               750.00$               750.00$                 750.00$               750.00$               750.00$               750.00$               750.00$                 7,500.00$               
LEGAL ADVERTISING 530.00$               530.00$               530.00$               530.00$               530.00$                 530.00$               530.00$               530.00$               530.00$               530.00$                 5,300.00$               
TRAVEL AND PER DIEM 60.00$                 60.00$                 60.00$                 60.00$                 60.00$                   60.00$                 60.00$                 60.00$                 60.00$                 60.00$                   600.00$                  
OFFICE SUPPLIES 140.00$               140.00$               140.00$               140.00$               140.00$                 140.00$               140.00$               140.00$               140.00$               140.00$                 1,400.00$               
OFFICE RENT 5,200.00$            5,200.00$            5,200.00$            5,200.00$            5,200.00$              5,200.00$            5,200.00$            5,200.00$            5,200.00$            5,200.00$              52,000.00$             
POSTAGE & SHIPPING 100.00$               100.00$               100.00$               100.00$               100.00$                 100.00$               100.00$               100.00$               100.00$               100.00$                 1,000.00$               
COPIES 250.00$               250.00$               250.00$               250.00$               250.00$                 250.00$               250.00$               250.00$               250.00$               250.00$                 2,500.00$               
SUPERVISOR FEES 2,400.00$            2,400.00$            2,400.00$            2,400.00$            2,400.00$              2,400.00$            2,400.00$            2,400.00$            2,400.00$            2,400.00$              24,000.00$             
CONTINGENCY ADMIN 5,000.00$            5,000.00$            5,000.00$            5,000.00$            5,000.00$              5,000.00$            5,000.00$            5,000.00$            5,000.00$            5,000.00$              50,000.00$             
TRUSTEE SERVICES 1,250.00$            1,250.00$            1,250.00$            1,250.00$            1,250.00$              1,250.00$            1,250.00$            1,250.00$            1,250.00$            1,250.00$              12,500.00$             
TOTAL ADMINISTRATIVE EXPENSES 72,355.60$          72,355.60$          72,355.60$          72,355.60$          72,355.60$            72,355.60$          72,355.60$          72,355.60$          72,355.60$          72,355.60$            723,556.00$           
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PROPOSED BUDGET 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICTS #1-10

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

 CDD 1  CDD 2  CDD 3  CDD 4  CDD 5  CDD 6  CDD 7  CDD 8  CDD 9  CDD 10 TOTAL

EXPENDITURES - MAINTENANCE
AQUATIC MAINTENANCE 829.66$               11,125.44$          11,716.31$          13,217.02$          15,007.06$            5,618.50$            13,217.02$          11,716.31$          5,618.50$            11,934.19$            100,000.00$           
BUILDING MAINTENANCE 1,659.32$            22,250.88$          23,432.63$          26,434.04$          30,014.12$            11,236.99$          26,434.04$          23,432.63$          11,236.99$          23,868.37$            200,000.00$           
COMMUNITY AREA MAINTENANCE 1,468.50$            19,692.03$          20,737.87$          23,394.12$          26,562.49$            9,944.74$            23,394.12$          20,737.87$          9,944.74$            21,123.51$            177,000.00$           
TIM OPERATIONS 3,235.67$            43,389.22$          45,693.62$          51,546.37$          58,527.53$            21,912.14$          51,546.37$          45,693.62$          21,912.14$          46,543.32$            390,000.00$           
CONTINGENCY 1,494.22$            20,036.92$          21,101.08$          23,803.85$          27,027.71$            10,118.91$          23,803.85$          21,101.08$          10,118.91$          21,493.47$            180,100.00$           
DEVELOPMENT COORDINATOR 284.45$               3,814.36$            4,016.94$            4,531.45$            5,145.17$              1,926.30$            4,531.45$            4,016.94$            1,926.30$            4,091.64$              34,285.00$             
ELECTRIC 207.41$               2,781.36$            2,929.08$            3,304.25$            3,751.76$              1,404.62$            3,304.25$            2,929.08$            1,404.62$            2,983.55$              25,000.00$             
ENGINEERING - MAINT. 1,451.90$            19,469.52$          20,503.55$          23,129.78$          26,262.35$            9,832.37$            23,129.78$          20,503.55$          9,832.37$            20,884.82$            175,000.00$           
FIELD MANAGEMENT 1,510.28$            20,252.31$          21,327.91$          24,059.73$          27,318.25$            10,227.69$          24,059.73$          21,327.91$          10,227.69$          21,724.51$            182,036.00$           
FOUNTAIN MAINTENANCE & CHEMICALS 33.19$                 445.02$               468.65$               528.68$               600.28$                 224.74$               528.68$               468.65$               224.74$               477.37$                 4,000.00$               
IRRIGATION PARTS & REPAIRS 165.93$               2,225.09$            2,343.26$            2,643.40$            3,001.41$              1,123.70$            2,643.40$            2,343.26$            1,123.70$            2,386.84$              20,000.00$             
IRRIGATION WATER 16.59$                 222.51$               234.33$               264.34$               300.14$                 112.37$               264.34$               234.33$               112.37$               238.68$                 2,000.00$               
LANDSCAPE MAINTENANCE 2,746.17$            36,825.21$          38,780.99$          43,748.33$          49,673.37$            18,597.22$          43,748.33$          38,780.99$          18,597.22$          39,502.15$            331,000.00$           
SIDEWALK CLEANING AND REPAIR 248.90$               3,337.63$            3,514.89$            3,965.11$            4,502.12$              1,685.55$            3,965.11$            3,514.89$            1,685.55$            3,580.26$              30,000.00$             
SIGNAGE 82.97$                 1,112.54$            1,171.63$            1,321.70$            1,500.71$              561.85$               1,321.70$            1,171.63$            561.85$               1,193.42$              10,000.00$             
STORMWATER CONTROL 7,259.51$            97,347.62$          102,517.73$        115,648.91$        131,311.77$          49,161.84$          115,648.91$        102,517.73$        49,161.84$          104,424.12$          875,000.00$           
STREETLIGHT MAINTENANCE AND REPAIR 165.93$               2,225.09$            2,343.26$            2,643.40$            3,001.41$              1,123.70$            2,643.40$            2,343.26$            1,123.70$            2,386.84$              20,000.00$             
TREE/PLANT REPLACEMENT & TRIM 414.83$               5,562.72$            5,858.16$            6,608.51$            7,503.53$              2,809.25$            6,608.51$            5,858.16$            2,809.25$            5,967.09$              50,000.00$             
TOTAL MAINTENANCE EXPENSES 23,275.42$          312,115.49$        328,691.89$        370,793.01$        421,011.19$          157,622.48$        370,793.01$        328,691.89$        157,622.48$        334,804.13$          2,805,421.00$        

Total Expenditures 95,631.02$       384,471.09$     401,047.49$     443,148.61$     493,366.79$      229,978.08$     443,148.61$     401,047.49$     229,978.08$     407,159.73$      3,528,977.00$    

EXCESS / (SHORTFALL) 39,220.21$       447,850.76$     471,301.88$     530,863.57$     601,908.70$      229,284.95$     530,863.57$     471,301.88$     229,284.95$     479,949.05$      4,031,829.52$    

PAYMENTS TO TRUSTEE (29,394.51)$      (394,170.53)$    (415,104.85)$    (468,274.34)$    (531,694.85)$     (199,061.36)$    (468,274.34)$    (415,104.85)$    (199,061.36)$    (422,824.00)$     (3,542,965.00)$   

BALANCE 9,825.69$         53,680.24$       56,197.03$       62,589.23$       70,213.85$        30,223.59$       62,589.23$       56,197.03$       30,223.59$       57,125.05$        488,864.52$       

COUNTY APPRAISER & TAX COLLECTOR FEE (4,912.85)$           (26,840.12)$         (28,098.51)$         (31,294.62)$         (35,106.93)$          (15,111.79)$         (31,294.62)$         (28,098.51)$         (15,111.79)$         (28,562.52)$          (244,432.26)$         
DISCOUNTS FOR EARLY PAYMENTS (4,912.85)$           (26,840.12)$         (28,098.51)$         (31,294.62)$         (35,106.93)$          (15,111.79)$         (31,294.62)$         (28,098.51)$         (15,111.79)$         (28,562.52)$          (244,432.26)$         

NET EXCESS / (SHORTFALL) -$                 -$                 -$                 -$                 -$                  -$                 -$                 -$                 -$                 -$                  -$                   
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #1-10 RECAP

FISCAL YEAR 2026/2027
OCTOBER 1, 2026- SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2025/2026 2025/2026 2026/2027

ANNUAL BUDGET 6 month Actuals 3/31/26 PROPOSED BUDGET COMMENTS

REVENUES
ON-ROLL ASSESSMENTS - DEBT (Combined) 3,170,300 2,953,576 3,851,049
ON-ROLL ASSESSMENTS  - Administrative 751,622 715,119 786,474
ON-ROLL ASSESSMENTS  - Maintenance 1,532,319 1,457,900 1,473,284
STORMWATER 1,200,000 1,356,131 1,300,000
OTHER INCOME 150,000 175,945 150,000
Total Revenues 6,804,241$                    6,658,670$                    7,560,807$                    

EXPENDITURES - ADMIN
ARBITRAGE FEE 6,500 0 6,500 No Change
AUDIT 60,000 0 60,000 No Change

DISSEMINATION AGENT 4,000 0 4,000 No Change

DISTRICT COUNSEL 60,000 49,384 60,000 No Change

MANAGEMENT 76,442 38,221 78,506 CPI increase per agreement
ASSESSMENT ROLL 6,000 0 6,000 No Change

TIF/SAD REBATE ANALYSIS 110,000 0 110,000 Funded by Other Income

DUES, LICENSES & FEES 1,750 2,000 1,750 No Change

ENGINEERING 175,000 92,614 175,000 No Change

GENERAL INSURANCE 65,000 104,638 65,000 No Change

WEB SITE MAINTENANCE 7,500 3,750 7,500 No Change

LEGAL ADVERTISING 5,300 2,167 5,300 Increase

TRAVEL AND PER DIEM 600 106 600 No Change

OFFICE SUPPLIES 1,400 2,564 1,400 No Change

OFFICE RENT 22,000 65,105 52,000 New lease

POSTAGE & SHIPPING 1,000 4 1,000 No Change

COPIES 2,500 0 2,500 No Change

SUPERVISOR FEES 24,000 0 24,000 No Change

CONTINGENCY ADMIN 50,000 7,035 50,000 No Change

TRUSTEE SERVICES 12,500 8,278 12,500 No Change

TOTAL ADMIN EXPENSES 691,492 375,864 723,556
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #1-10 RECAP

FISCAL YEAR 2026/2027
OCTOBER 1, 2026- SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR FISCAL YEAR 
2025/2026 2025/2026 2026/2027

ANNUAL BUDGET 6 month Actuals 3/31/26 PROPOSED BUDGET COMMENTS
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 100,000 0 100,000 No Change

BUILDING MAINTENANCE 200,000 0 200,000 No Change

COMMUNITY AREA MAINTENANCE 177,000 62,279 177,000 Increase per estimate
TIM OPERATIONS 650,000 0 390,000 Reduced per agreement
CONTINGENCY 180,100 0 180,100 Increase per estimate

DEVELOPMENT COORDINATOR 33,383 16,692 34,285 CPI increase per agreement
ELECTRIC 25,000 6,347 25,000 No Change
ENGINEERING - MAINT. 175,000 0 175,000 No Change
FIELD MANAGEMENT 177,250 38,625 182,036 CPI increase per agreement
FOUNTAIN MAINTENANCE & CHEMICALS 4,000 3,810 4,000 No Change
IRRIGATION PARTS & REPAIRS 20,000 3,604 20,000 No Change
IRRIGATION WATER 2,000 0 2,000 No Change
LANDSCAPE MAINTENANCE 331,000 196,338 331,000 No Change
SIDEWALK CLEANING AND REPAIR 30,000 41,276 30,000 No Change
SIGNAGE 10,000 0 10,000 No Change
STORMWATER CONTROL 575,000 306,966 875,000 C-23 Canal Major Repairs
STREETLIGHT MAINTENANCE AND REPAIR 20,000 0 20,000 No Change
TREE/PLANT REPLACEMENT & TRIM 50,000 0 50,000 No Change
TOTAL MAINTENANCE EXPENSES 2,759,733 675,937 2,805,421

Total Expenditures 3,451,225$                    1,051,801$                    3,528,977$                    

EXCESS / (SHORTFALL) 3,353,016$                    5,606,869$                    4,031,830$                    

PAYMENTS TO TRUSTEE (2,916,676)                    (2,781,947)                    (3,542,965)                         

CAPITAL OUTLAY -                                    -                                    -                                         

BALANCE 436,339$                       2,824,922$                    488,865$                       

COUNTY APPRAISER & TAX COLLECTOR FEE (218,170)                       (244,432)                       
DISCOUNTS FOR EARLY PAYMENTS (218,170)                       (208,982)                       (244,432)                       

(200,253)                       
NET EXCESS / (SHORTFALL) -$                              2,415,688$                    -$                              
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #1

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - DEBT 26,303 31,951
ON-ROLL ASSESSMENTS  - Admin 75,162 78,647
ON-ROLL ASSESSMENTS  - Maintenance 12,713 12,223
DEVELOPER CONTRIBUTION/BONDS - TIM 1,244 1,244
STORMWATER 9,956 10,786
CARRY OVER FUNDS FROM PRIOR YEAR 0 0
Total Revenues 125,378$                      134,851$                      

EXPENDITURES - ADMIN
ARBITRAGE FEE 650 650
AUDIT 6,000 6,000
DISSEMINATION AGENT 400 400
DISTRICT COUNSEL 6,000 6,000
MANAGEMENT 7,644 7,851
ASSESSMENT ROLL 600 600
TIF/SAD REBATE ANALYSIS 11,000 11,000
DUES, LICENSES & FEES 175 175
ENGINEERING 17,500 17,500
GENERAL INSURANCE 6,500 6,500
WEB SITE MAINTENANCE 750 750
LEGAL ADVERTISING 530 530
TRAVEL AND PER DIEM 60 60
OFFICE SUPPLIES 140 140
OFFICE RENT 2,200 5,200
POSTAGE & SHIPPING 100 100
COPIES 250 250
SUPERVISOR FEES 2,400 2,400
CONTINGENCY ADMIN 5,000 5,000
TRUSTEE SERVICES 1,250 1,250

TOTAL ADMIN EXPENSES 69,149 72,356
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #1

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 830 830
BUILDING MAINTENANCE 1,659 1,659
COMMUNITY AREA MAINTENANCE 1,468 1,468
TIM OPERATIONS 5,393 3,236
CONTINGENCY 1,494 1,494
DEVELOPMENT COORDINATOR 277 284
ELECTRIC 207 207
ENGINEERING - MAINT. 1,452 1,452
FIELD MANAGEMENT 1,471 1,510
FOUNTAIN MAINTENANCE & CHEMICALS 33 33
IRRIGATION PARTS & REPAIRS 166 166
IRRIGATION WATER 17 17
LANDSCAPE MAINTENANCE 2,746 2,746
SIDEWALK CLEANING AND REPAIR 249 249
SIGNAGE 83 83
STORMWATER CONTROL 4,771 7,260
STREETLIGHT MAINTENANCE AND REPAIR 166 166
TREE/PLANT REPLACEMENT & TRIM 415 415
TOTAL MAINTENANCE EXPENSES 22,896 23,275

Total Expenditures 92,046$                        95,631$                        

EXCESS / (SHORTFALL) 33,333$                        39,220$                        

PAYMENTS TO TRUSTEE (24,198)                              (29,395)                              

BALANCE 9,134$                          9,826$                          

COUNTY APPRAISER & TAX COLLECTOR FEE (4,567)                           (4,913)                           
DISCOUNTS FOR EARLY PAYMENTS (4,567)                           (4,913)                           

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #2

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - DEBT 352,710 428,446
ON-ROLL ASSESSMENTS  - Admin 75,162 78,647
ON-ROLL ASSESSMENTS  - Maintenance 170,477 163,909
DEVELOPER CONTRIBUTION/BONDS - TIM 16,688 16,688
STORMWATER 133,505 144,631
CARRY OVER FUNDS FROM PRIOR YEAR 0 0
Total Revenues 748,543$                      832,322$                      

EXPENDITURES - ADMIN
ARBITRAGE FEE 650 650
AUDIT 6,000 6,000
DISSEMINATION AGENT 400 400
DISTRICT COUNSEL 6,000 6,000
MANAGEMENT 7,644 7,851
ASSESSMENT ROLL 600 600
TIF/SAD REBATE ANALYSIS 11,000 11,000
DUES, LICENSES & FEES 175 175
ENGINEERING 17,500 17,500
GENERAL INSURANCE 6,500 6,500
WEB SITE MAINTENANCE 750 750
LEGAL ADVERTISING 530 530
TRAVEL AND PER DIEM 60 60
OFFICE SUPPLIES 140 140
OFFICE RENT 2,200 5,200
POSTAGE & SHIPPING 100 100
COPIES 250 250
SUPERVISOR FEES 2,400 2,400
CONTINGENCY ADMIN 5,000 5,000
TRUSTEE SERVICES 1,250 1,250
TOTAL ADMIN EXPENSES 69,149 72,356
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #2

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 11,125 11,125
BUILDING MAINTENANCE 22,251 22,251
COMMUNITY AREA MAINTENANCE 19,692 19,692
TIM OPERATIONS 72,315 43,389
CONTINGENCY 20,037 20,037
DEVELOPMENT COORDINATOR 3,714 3,814
ELECTRIC 2,781 2,781
ENGINEERING - MAINT. 19,470 19,470
FIELD MANAGEMENT 19,720 20,252
FOUNTAIN MAINTENANCE & CHEMICALS 445 445
IRRIGATION PARTS & REPAIRS 2,225 2,225
IRRIGATION WATER 223 223
LANDSCAPE MAINTENANCE 36,825 36,825
SIDEWALK CLEANING AND REPAIR 3,338 3,338
SIGNAGE 1,113 1,113
STORMWATER CONTROL 63,971 97,348
STREETLIGHT MAINTENANCE AND REPAIR 2,225 2,225
TREE/PLANT REPLACEMENT & TRIM 5,563 5,563
TOTAL MAINTENANCE EXPENSES 307,033 312,115

Total Expenditures 376,182$                      384,471$                      

EXCESS / (SHORTFALL) 372,361$                      447,851$                      

PAYMENTS TO TRUSTEE (324,493)                            (394,171)                            

BALANCE 47,868$                        53,680$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (23,934)                         (26,840)                         
DISCOUNTS FOR EARLY PAYMENTS (23,934)                         (26,840)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #3

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - DEBT 371,442 451,201
ON-ROLL ASSESSMENTS  - Admin 75,162 78,647
ON-ROLL ASSESSMENTS  - Maintenance 179,531 172,615
DEVELOPER CONTRIBUTION/BONDS - TIM 17,574 17,574
STORMWATER 140,596 152,312
CARRY OVER FUNDS FROM PRIOR YEAR 0 0
Total Revenues 784,306$                      872,349$                      

EXPENDITURES - ADMIN
ARBITRAGE FEE 650 650
AUDIT 6,000 6,000
DISSEMINATION AGENT 400 400
DISTRICT COUNSEL 6,000 6,000
MANAGEMENT 7,644 7,851
ASSESSMENT ROLL 600 600
TIF/SAD REBATE ANALYSIS 11,000 11,000
DUES, LICENSES & FEES 175 175
ENGINEERING 17,500 17,500
GENERAL INSURANCE 6,500 6,500
WEB SITE MAINTENANCE 750 750
LEGAL ADVERTISING 530 530
TRAVEL AND PER DIEM 60 60
OFFICE SUPPLIES 140 140
OFFICE RENT 2,200 5,200
POSTAGE & SHIPPING 100 100
COPIES 250 250
SUPERVISOR FEES 2,400 2,400
CONTINGENCY ADMIN 5,000 5,000
TRUSTEE SERVICES 1,250 1,250
TOTAL ADMIN EXPENSES 69,149 72,356
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #3

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 11,716 11,716
BUILDING MAINTENANCE 23,433 23,433
COMMUNITY AREA MAINTENANCE 20,738 20,738
TIM OPERATIONS 76,156 45,694
CONTINGENCY 21,101 21,101
DEVELOPMENT COORDINATOR 3,911 4,017
ELECTRIC 2,929 2,929
ENGINEERING - MAINT. 20,504 20,504
FIELD MANAGEMENT 20,767 21,328
FOUNTAIN MAINTENANCE & CHEMICALS 469 469
IRRIGATION PARTS & REPAIRS 2,343 2,343
IRRIGATION WATER 234 234
LANDSCAPE MAINTENANCE 38,781 38,781
SIDEWALK CLEANING AND REPAIR 3,515 3,515
SIGNAGE 1,172 1,172
STORMWATER CONTROL 67,369 102,518
STREETLIGHT MAINTENANCE AND REPAIR 2,343 2,343
TREE/PLANT REPLACEMENT & TRIM 5,858 5,858
TOTAL MAINTENANCE EXPENSES 323,339 328,692

Total Expenditures 392,488$                      401,047$                      

EXCESS / (SHORTFALL) 391,818$                      471,302$                      

PAYMENTS TO TRUSTEE (341,727)                            (415,105)                            

BALANCE 50,091$                        56,197$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (25,045)                         (28,099)                         
DISCOUNTS FOR EARLY PAYMENTS (25,045)                         (28,099)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #4

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - DEBT 419,019 508,994
ON-ROLL ASSESSMENTS  - Admin 75,162 78,647
ON-ROLL ASSESSMENTS  - Maintenance 202,527 194,724
DEVELOPER CONTRIBUTION/BONDS - TIM 19,826 19,826
STORMWATER 158,604 171,821
CARRY OVER FUNDS FROM PRIOR YEAR 0 0
Total Revenues 875,138$                      974,012$                      

EXPENDITURES - ADMIN
ARBITRAGE FEE 650 650
AUDIT 6,000 6,000
DISSEMINATION AGENT 400 400
DISTRICT COUNSEL 6,000 6,000
MANAGEMENT 7,644 7,851
ASSESSMENT ROLL 600 600
TIF/SAD REBATE ANALYSIS 11,000 11,000
DUES, LICENSES & FEES 175 175
ENGINEERING 17,500 17,500
GENERAL INSURANCE 6,500 6,500
WEB SITE MAINTENANCE 750 750
LEGAL ADVERTISING 530 530
TRAVEL AND PER DIEM 60 60
OFFICE SUPPLIES 140 140
OFFICE RENT 2,200 5,200
POSTAGE & SHIPPING 100 100
COPIES 250 250
SUPERVISOR FEES 2,400 2,400
CONTINGENCY ADMIN 5,000 5,000
TRUSTEE SERVICES 1,250 1,250

TOTAL ADMIN EXPENSES 69,149 72,356
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #4

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 13,217 13,217
BUILDING MAINTENANCE 26,434 26,434
COMMUNITY AREA MAINTENANCE 23,394 23,394
TIM OPERATIONS 85,911 51,546
CONTINGENCY 23,804 23,804
DEVELOPMENT COORDINATOR 4,412 4,531
ELECTRIC 3,304 3,304
ENGINEERING - MAINT. 23,130 23,130
FIELD MANAGEMENT 23,427 24,060
FOUNTAIN MAINTENANCE & CHEMICALS 529 529
IRRIGATION PARTS & REPAIRS 2,643 2,643
IRRIGATION WATER 264 264
LANDSCAPE MAINTENANCE 43,748 43,748
SIDEWALK CLEANING AND REPAIR 3,965 3,965
SIGNAGE 1,322 1,322
STORMWATER CONTROL 75,998 115,649
STREETLIGHT MAINTENANCE AND REPAIR 2,643 2,643
TREE/PLANT REPLACEMENT & TRIM 6,609 6,609
TOTAL MAINTENANCE EXPENSES 364,754 370,793

Total Expenditures 433,904$                      443,149$                      

EXCESS / (SHORTFALL) 441,234$                      530,864$                      

PAYMENTS TO TRUSTEE (385,498)                            (468,274)                            

BALANCE 55,737$                        62,589$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (27,868)                         (31,295)                         
DISCOUNTS FOR EARLY PAYMENTS (27,868)                         (31,295)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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FINAL BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #5

FISCAL YEAR 2025/2026
OCTOBER 1, 2025 - SEPTEMBER 30, 2026

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - DEBT 475,769 577,929
ON-ROLL ASSESSMENTS  - Admin 75,162 78,647
ON-ROLL ASSESSMENTS  - Maintenance 229,956 221,097
DEVELOPER CONTRIBUTION/BONDS - TIM 22,511 22,511
STORMWATER 180,085 195,092
CARRY OVER FUNDS FROM PRIOR YEAR 0 0
Total Revenues 983,482$                      1,095,275$                   

EXPENDITURES - ADMIN
ARBITRAGE FEE 650 650
AUDIT 6,000 6,000
DISSEMINATION AGENT 400 400
DISTRICT COUNSEL 6,000 6,000
MANAGEMENT 7,644 7,851
ASSESSMENT ROLL 600 600
TIF/SAD REBATE ANALYSIS 11,000 11,000
DUES, LICENSES & FEES 175 175
ENGINEERING 17,500 17,500
GENERAL INSURANCE 6,500 6,500
WEB SITE MAINTENANCE 750 750
LEGAL ADVERTISING 530 530
TRAVEL AND PER DIEM 60 60
OFFICE SUPPLIES 140 140
OFFICE RENT 2,200 5,200
POSTAGE & SHIPPING 100 100
COPIES 250 250
SUPERVISOR FEES 2,400 2,400
CONTINGENCY ADMIN 5,000 5,000
TRUSTEE SERVICES 1,250 1,250
TIM Capital 0 0

TOTAL ADMIN EXPENSES 69,149 72,356
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FINAL BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #5

FISCAL YEAR 2025/2026
OCTOBER 1, 2025 - SEPTEMBER 30, 2026

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 15,007 15,007
BUILDING MAINTENANCE 30,014 30,014
COMMUNITY AREA MAINTENANCE 26,562 26,562
TIM OPERATIONS 97,546 58,528
CONTINGENCY 27,028 27,028
DEVELOPMENT COORDINATOR 5,010 5,145
ELECTRIC 3,752 3,752
ENGINEERING - MAINT. 26,262 26,262
FIELD MANAGEMENT 26,600 27,318
FOUNTAIN MAINTENANCE & CHEMICALS 600 600
IRRIGATION PARTS & REPAIRS 3,001 3,001
IRRIGATION WATER 300 300
LANDSCAPE MAINTENANCE 49,673 49,673
SIDEWALK CLEANING AND REPAIR 4,502 4,502
SIGNAGE 1,501 1,501
STORMWATER CONTROL 86,291 131,312
STREETLIGHT MAINTENANCE AND REPAIR 3,001 3,001
TREE/PLANT REPLACEMENT & TRIM 7,504 7,504
TOTAL MAINTENANCE EXPENSES 414,155 421,011

Total Expenditures 483,304$                      493,367$                      

EXCESS / (SHORTFALL) 500,178$                      601,909$                      

PAYMENTS TO TRUSTEE (437,707)                            (531,695)                            

BALANCE 62,471$                        70,214$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (31,235)                         (35,107)                         
DISCOUNTS FOR EARLY PAYMENTS (31,235)                         (35,107)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #6

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - DEBT 178,123 216,371
ON-ROLL ASSESSMENTS  - Admin 75,162 78,647
ON-ROLL ASSESSMENTS  - Maintenance 86,093 82,776
DEVELOPER CONTRIBUTION/BONDS - TIM 8,428 8,428
STORMWATER 67,422 73,040
CARRY OVER FUNDS FROM PRIOR YEAR 0 0
Total Revenues 415,228$                      459,263$                      

EXPENDITURES - ADMIN
ARBITRAGE FEE 650 650
AUDIT 6,000 6,000
DISSEMINATION AGENT 400 400
DISTRICT COUNSEL 6,000 6,000
MANAGEMENT 7,644 7,851
ASSESSMENT ROLL 600 600
TIF/SAD REBATE ANALYSIS 11,000 11,000
DUES, LICENSES & FEES 175 175
ENGINEERING 17,500 17,500
GENERAL INSURANCE 6,500 6,500
WEB SITE MAINTENANCE 750 750
LEGAL ADVERTISING 530 530
TRAVEL AND PER DIEM 60 60
OFFICE SUPPLIES 140 140
OFFICE RENT 2,200 5,200
POSTAGE & SHIPPING 100 100
COPIES 250 250
SUPERVISOR FEES 2,400 2,400
CONTINGENCY ADMIN 5,000 5,000
TRUSTEE SERVICES 1,250 1,250

TOTAL ADMIN EXPENSES 69,149 72,356
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #6

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 5,618 5,618
BUILDING MAINTENANCE 11,237 11,237
COMMUNITY AREA MAINTENANCE 9,945 9,945
TIM OPERATIONS 36,520 21,912
CONTINGENCY 10,119 10,119
DEVELOPMENT COORDINATOR 1,876 1,926
ELECTRIC 1,405 1,405
ENGINEERING - MAINT. 9,832 9,832
FIELD MANAGEMENT 9,959 10,228
FOUNTAIN MAINTENANCE & CHEMICALS 225 225
IRRIGATION PARTS & REPAIRS 1,124 1,124
IRRIGATION WATER 112 112
LANDSCAPE MAINTENANCE 18,597 18,597
SIDEWALK CLEANING AND REPAIR 1,686 1,686
SIGNAGE 562 562
STORMWATER CONTROL 32,306 49,162
STREETLIGHT MAINTENANCE AND REPAIR 1,124 1,124
TREE/PLANT REPLACEMENT & TRIM 2,809 2,809
TOTAL MAINTENANCE EXPENSES 155,056 157,622

Total Expenditures 224,205$                      229,978$                      

EXCESS / (SHORTFALL) 191,024$                      229,285$                      

PAYMENTS TO TRUSTEE (163,873)                            (199,061)                            

BALANCE 27,150$                        30,224$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (13,575)                         (15,112)                         
DISCOUNTS FOR EARLY PAYMENTS (13,575)                         (15,112)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #7

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - DEBT 419,019 508,994
ON-ROLL ASSESSMENTS  - Admin 75,162 78,647
ON-ROLL ASSESSMENTS  - Maintenance 202,527 194,724
DEVELOPER CONTRIBUTION/BONDS - TIM 19,826 19,826
STORMWATER 158,604 171,821
CARRY OVER FUNDS FROM PRIOR YEAR 0 0
Total Revenues 875,138$                      974,012$                      

EXPENDITURES - ADMIN
ARBITRAGE FEE 650 650
AUDIT 6,000 6,000
DISSEMINATION AGENT 400 400
DISTRICT COUNSEL 6,000 6,000
MANAGEMENT 7,644 7,851
ASSESSMENT ROLL 600 600
TIF/SAD REBATE ANALYSIS 11,000 11,000
DUES, LICENSES & FEES 175 175
ENGINEERING 17,500 17,500
GENERAL INSURANCE 6,500 6,500
WEB SITE MAINTENANCE 750 750
LEGAL ADVERTISING 530 530
TRAVEL AND PER DIEM 60 60
OFFICE SUPPLIES 140 140
OFFICE RENT 2,200 5,200
POSTAGE & SHIPPING 100 100
COPIES 250 250
SUPERVISOR FEES 2,400 2,400
CONTINGENCY ADMIN 5,000 5,000
TRUSTEE SERVICES 1,250 1,250

TOTAL ADMIN EXPENSES 69,149 72,356
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #7

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 13,217 13,217
BUILDING MAINTENANCE 26,434 26,434
COMMUNITY AREA MAINTENANCE 23,394 23,394
TIM OPERATIONS 85,911 51,546
CONTINGENCY 23,804 23,804
DEVELOPMENT COORDINATOR 4,412 4,531
ELECTRIC 3,304 3,304
ENGINEERING - MAINT. 23,130 23,130
FIELD MANAGEMENT 23,427 24,060
FOUNTAIN MAINTENANCE & CHEMICALS 529 529
IRRIGATION PARTS & REPAIRS 2,643 2,643
IRRIGATION WATER 264 264
LANDSCAPE MAINTENANCE 43,748 43,748
SIDEWALK CLEANING AND REPAIR 3,965 3,965
SIGNAGE 1,322 1,322
STORMWATER CONTROL 75,998 115,649
STREETLIGHT MAINTENANCE AND REPAIR 2,643 2,643
TREE/PLANT REPLACEMENT & TRIM 6,609 6,609
TOTAL MAINTENANCE EXPENSES 364,754 370,793

Total Expenditures 433,904$                      443,149$                      

EXCESS / (SHORTFALL) 441,234$                      530,864$                      

PAYMENTS TO TRUSTEE (385,498)                            (468,274)                            

BALANCE 55,737$                        62,589$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (27,868)                         (31,295)                         
DISCOUNTS FOR EARLY PAYMENTS (27,868)                         (31,295)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #8

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - DEBT 371,442 451,201
ON-ROLL ASSESSMENTS  - Admin 75,162 78,647
ON-ROLL ASSESSMENTS  - Maintenance 179,531 172,615
DEVELOPER CONTRIBUTION/BONDS - TIM 17,574 17,574
STORMWATER 140,596 152,312
CARRY OVER FUNDS FROM PRIOR YEAR 0 0
Total Revenues 784,306$                      872,349$                      

EXPENDITURES - ADMIN
ARBITRAGE FEE 650 650
AUDIT 6,000 6,000
DISSEMINATION AGENT 400 400
DISTRICT COUNSEL 6,000 6,000
MANAGEMENT 7,644 7,851
ASSESSMENT ROLL 600 600
TIF/SAD REBATE ANALYSIS 11,000 11,000
DUES, LICENSES & FEES 175 175
ENGINEERING 17,500 17,500
GENERAL INSURANCE 6,500 6,500
WEB SITE MAINTENANCE 750 750
LEGAL ADVERTISING 530 530
TRAVEL AND PER DIEM 60 60
OFFICE SUPPLIES 140 140
OFFICE RENT 2,200 5,200
POSTAGE & SHIPPING 100 100
COPIES 250 250
SUPERVISOR FEES 2,400 2,400
CONTINGENCY ADMIN 5,000 5,000
TRUSTEE SERVICES 1,250 1,250

TOTAL ADMIN EXPENSES 69,149 72,356
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #8

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 11,716 11,716
BUILDING MAINTENANCE 23,433 23,433
COMMUNITY AREA MAINTENANCE 20,738 20,738
TIM OPERATIONS 76,156 45,694
CONTINGENCY 21,101 21,101
DEVELOPMENT COORDINATOR 3,911 4,017
ELECTRIC 2,929 2,929
ENGINEERING - MAINT. 20,504 20,504
FIELD MANAGEMENT 20,767 21,328
FOUNTAIN MAINTENANCE & CHEMICALS 469 469
IRRIGATION PARTS & REPAIRS 2,343 2,343
IRRIGATION WATER 234 234
LANDSCAPE MAINTENANCE 38,781 38,781
SIDEWALK CLEANING AND REPAIR 3,515 3,515
SIGNAGE 1,172 1,172
STORMWATER CONTROL 67,369 102,518
STREETLIGHT MAINTENANCE AND REPAIR 2,343 2,343
TREE/PLANT REPLACEMENT & TRIM 5,858 5,858
TOTAL MAINTENANCE EXPENSES 323,339 328,692

Total Expenditures 392,488$                      401,047$                      

EXCESS / (SHORTFALL) 391,818$                      471,302$                      

PAYMENTS TO TRUSTEE (341,727)                            (415,105)                            

BALANCE 50,091$                        56,197$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (25,045)                         (28,099)                         
DISCOUNTS FOR EARLY PAYMENTS (25,045)                         (28,099)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #9

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - DEBT 178,123 216,371
ON-ROLL ASSESSMENTS  - Admin 75,162 78,647
ON-ROLL ASSESSMENTS  - Maintenance 86,093 82,776
DEVELOPER CONTRIBUTION/BONDS - TIM 8,428 8,428
STORMWATER 67,422 73,040
CARRY OVER FUNDS FROM PRIOR YEAR 0 0
Total Revenues 415,228$                      459,263$                      

EXPENDITURES - ADMIN
ARBITRAGE FEE 650 650
AUDIT 6,000 6,000
DISSEMINATION AGENT 400 400
DISTRICT COUNSEL 6,000 6,000
MANAGEMENT 7,644 7,851
ASSESSMENT ROLL 600 600
TIF/SAD REBATE ANALYSIS 11,000 11,000
DUES, LICENSES & FEES 175 175
ENGINEERING 17,500 17,500
GENERAL INSURANCE 6,500 6,500
WEB SITE MAINTENANCE 750 750
LEGAL ADVERTISING 530 530
TRAVEL AND PER DIEM 60 60
OFFICE SUPPLIES 140 140
OFFICE RENT 2,200 5,200
POSTAGE & SHIPPING 100 100
COPIES 250 250
SUPERVISOR FEES 2,400 2,400
CONTINGENCY ADMIN 5,000 5,000
TRUSTEE SERVICES 1,250 1,250

TOTAL ADMIN EXPENSES 69,149 72,356
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #9

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 5,618 5,618
BUILDING MAINTENANCE 11,237 11,237
COMMUNITY AREA MAINTENANCE 9,945 9,945
TIM OPERATIONS 36,520 21,912
CONTINGENCY 10,119 10,119
DEVELOPMENT COORDINATOR 1,876 1,926
ELECTRIC 1,405 1,405
ENGINEERING - MAINT. 9,832 9,832
FIELD MANAGEMENT 9,959 10,228
FOUNTAIN MAINTENANCE & CHEMICALS 225 225
IRRIGATION PARTS & REPAIRS 1,124 1,124
IRRIGATION WATER 112 112
LANDSCAPE MAINTENANCE 18,597 18,597
SIDEWALK CLEANING AND REPAIR 1,686 1,686
SIGNAGE 562 562
STORMWATER CONTROL 32,306 49,162
STREETLIGHT MAINTENANCE AND REPAIR 1,124 1,124
TREE/PLANT REPLACEMENT & TRIM 2,809 2,809
TOTAL MAINTENANCE EXPENSES 155,056 157,622

Total Expenditures 224,205$                      229,978$                      

EXCESS / (SHORTFALL) 191,024$                      229,285$                      

PAYMENTS TO TRUSTEE (163,873)                            (199,061)                            

BALANCE 27,150$                        30,224$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (13,575)                         (15,112)                         
DISCOUNTS FOR EARLY PAYMENTS (13,575)                         (15,112)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #10

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET

REVENUES
ON-ROLL ASSESSMENTS - DEBT 378,350 459,591
ON-ROLL ASSESSMENTS  - Operations 75,162 78,647
ON-ROLL ASSESSMENTS  - Maintenance 182,870 175,824
DEVELOPER CONTRIBUTION/BONDS - TIM 17,901 17,901
STORMWATER 143,210 155,144
CARRY OVER FUNDS FROM PRIOR YEAR 0 0
Total Revenues 797,493$                      887,109$                      

EXPENDITURES - ADMIN
ARBITRAGE REBATE FEE 650 650
AUDIT 6,000 6,000
DISSEMINATION AGENT 400 400
DISTRICT COUNSEL 6,000 6,000
MANAGEMENT 7,644 7,851
ASSESSMENT ROLL 600 600
TIF/SAD REBATE ANALYSIS 11,000 11,000
DUES, LICENSES & FEES 175 175
ENGINEERING 17,500 17,500
GENERAL INSURANCE 6,500 6,500
WEB SITE MAINTENANCE 750 750
LEGAL ADVERTISING 530 530
TRAVEL AND PER DIEM 60 60
OFFICE SUPPLIES 140 140
OFFICE RENT 2,200 5,200
POSTAGE & SHIPPING 100 100
COPIES 250 250
SUPERVISOR FEES 2,400 2,400
CONTINGENCY ADMIN 5,000 5,000
TRUSTEE SERVICES 1,250 1,250

TOTAL ADMIN EXPENSES 69,149 72,356
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PROPOSED BUDGET
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT #10

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR FISCAL YEAR 
2025/2026 2026/2027

ANNUAL BUDGET FINAL BUDGET
EXPENDITURES - MAINT
AQUATIC MAINTENANCE 11,934 11,934
BUILDING MAINTENANCE 23,868 23,868
COMMUNITY AREA MAINTENANCE 21,124 21,124
TIM OPERATIONS 77,572 46,543
CONTINGENCY 21,493 21,493
DEVELOPMENT COORDINATOR 3,984 4,092
ELECTRIC 2,984 2,984
ENGINEERING - MAINT. 20,885 20,885
FIELD MANAGEMENT 21,153 21,725
FOUNTAIN MAINTENANCE & CHEMICALS 477 477
IRRIGATION PARTS & REPAIRS 2,387 2,387
IRRIGATION WATER 239 239
LANDSCAPE MAINTENANCE 39,502 39,502
SIDEWALK CLEANING AND REPAIR 3,580 3,580
SIGNAGE 1,193 1,193
STORMWATER CONTROL 68,622 104,424
STREETLIGHT MAINTENANCE AND REPAIR 2,387 2,387
TREE/PLANT REPLACEMENT & TRIM 5,967 5,967
TOTAL MAINTENANCE EXPENSES 329,352 334,804

Total Expenditures 398,501$                      407,160$                      

EXCESS / (SHORTFALL) 398,992$                      479,949$                      

PAYMENTS TO TRUSTEE (348,082)                            (422,824)                            

BALANCE 50,911$                        57,125$                        

COUNTY APPRAISER & TAX COLLECTOR FEE (25,455)                         (28,563)                         
DISCOUNTS FOR EARLY PAYMENTS (25,455)                         (28,563)                         

NET EXCESS / (SHORTFALL) -$                              -$                              
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PROPOSED OPERATIONS/MAINTENANCE ASSESSMENTS CALCULATION
FISCAL YEAR 2026/2027

OCTOBER 1, 2026 - SEPTEMBER 30, 2027
CDDs 1 - 10

TYPE Volume ERU Factor ERUS**
Single Family - General 2,322                1.0000 2,322.00    

Multi-Family 410                   1.0000 410.00        

Apartments 2,040                0.5000 1,020.00    

Retail Sq. Ft. 100,570           0.0020 201.14        

Office Sq. Ft. 155,928           0.0010 155.93        

Research Sq.Ft. 286,574           0.0010 286.57        

Warehouse Sq.Ft. 2,000,764        0.0010 2,000.76    

Hotel Rooms 399                   1.0000 399.00        

Hospital 180                   3.0000 540.00        

Acreage 1,323                4.0000 5,292.36    

*As of May 5, 2025

**Rounded

Total ERUs on Roll 12,627.77  

TYPE 2025/2026 2026/2027
Single Family - General 180.87 178.95

Multi-Family 180.87 178.95

Apartments 90.43 89.48

Retail Sq. Ft. 0.36 0.36

Office Sq. Ft. 0.18 0.18

Research Sq.Ft. 0.18 0.18

Warehouse Sq.Ft. 0.18 0.18

Hotel Rooms 180.87 178.95

Hospital 542.60 536.85

Acre 723.47 715.81

*Rounded

On Fiscal Year 2025/2026 Tax Roll*

Assessments Per Unit*

Page 157



PROPOSED DEBT SERVICE 
SERIES 2019, 2020, 2021, 2022, 2024, 2026 BONDS

FISCAL YEAR 2026/2027
OCTOBER 1, 2026 - SEPTEMBER 30, 2027

FISCAL YEAR

2026/2027

FINAL BUDGET

REVENUES

Interest Income 0

Net 2019 Bond Collections 438,906

Net 2020 Bond Collections 341,720

Net 2021 Bond Collections 661,220

Net 2022 Bond Collections 891,325

Net 2024 Bond Collections 569,549

Net 2026 Bond Collections 640,245

Total Revenues 3,542,965$                                 

EXPENDITURES

2019 Bond Payments 438,906

2020 Bond Payments 341,720

2021 Bond Payments 661,220

2022 Bond Payments 891,325

2024 Bond Payments 569,549

2026 Bond Payments 640,245

Miscellaneous / Extra Redemption (2019) 0

Miscellaneous / Extra Redemption (2020) 0

Miscellaneous / Extra Redemption (2021) 0

Miscellaneous / Extra Redemption (2022) 0

Miscellaneous / Extra Redemption (2024) 0

Miscellaneous / Extra Redemption (2024) 0

Total Expenditures 3,542,965$                                 

Excess / (Shortfall) -$                                                
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PROPOSED DEBT ASSESSMENTS  
FISCAL YEAR 2026/2027

OCTOBER 1, 2026 - SEPTEMBER 30, 2027

Units Est. Gross Annual
Land Use Folio# Landowner Sq. Ft. PI Debt Service/Unit*

Research 4315-600-0001-000-8 City of Port St. Lucie (Torrey Pines) 85937 0.08$                               

Hotel 4315-606-0003-000-0 BBL at Equinox (Homewood Suites) 111 220.48$                          

Research 4315-502-0008-000-6 City of Port St. Lucie (formerly VGTI) 92142 0.03$                               

Hospital 4315-501-0004-000-5 Martin Memorial 180 293.18$                          

Research 4315-608-0001-000-2 Trad Health (Bldg 1 - south) 45238 0.11$                               

Retail 4315-602-0002-000-1 Mason Street Holdings (Wawa) 6280 0.73$                               

Office 4315-505-0005-000-4 Pegasus PSL (Keiser University) 75146 0.33$                               

Research 4315-608-0002-000-9 Trad Health (Bldg 2 - north) 64128 0.31$                               

Retail 4315-607-0002-000-6 G&S Family Hospitality (Culvers) 4652 0.73$                               

Retail 4315-606-0002-000-3 BBL at Tradition (Recovery Sports Bar & Grill) 6518 0.68$                               

Retail 4315-607-0005-000-7 CFT NV Developments (Panda Express) 2766 0.73$                               

Office 4315-607-0003-000-3 PRD Owner (Dental Care) 4000 0.30$                               

Office 4315-506-0002-000-6 SFO Holdings (Urgent Care) 32360 0.34$                               

Retail 4315-609-0006-000-0 Pershing Properties (Verizon) 2500 0.76$                               

SF 55 or Less Multiple Del Webb @ Tradition (Phases 1 and 2) 161 466.79$                          

SF 56 - 66 Multiple Del Webb @ Tradition (Phases 1 and 2) 42 516.27$                          

Apts 4315-613-0001-000-8 Continental 409 304 358.01$                          

Retail 4315-605-0003-000-7 Northern Lights Realty (Innovation Plaza) 10478 0.82$                               

Retail 4315-609-0004-000-6 JEM Port St Lucie (Restaurant & mini golf) 6251 0.72$                               

Medical Office 4315-603-0001-000-7 Florida Vision (Bldg 1) 34350 0.38$                               

Apts 4315-500-0012-000-1 Grande Palms II (Phase 1 - south) 300 350.57$                          

Warehouse 4315-800-0003-000-6 CES Port St. Lucie Landlord (City Electric) 411852 0.42$                               

SF 55 or Less Multiple Heron Preserve 151 499.95$                          

SF 56 - 66 Multiple Heron Preserve 50 560.55$                          

Retail 4315-607-0004-000-0 Tradition Lot 3 (eastern portion - PDQ 000) 2782 0.77$                               

SF 55 or Less Multiple Del Webb @ Tradition (Phase 3) 130 525.79$                          

SF 56 - 66 Multiple Del Webb @ Tradition (Phase 3) 46 589.69$                          

Retail 4315-609-0007-000-7 RDP 11 (southern portion - Burger King) 2967 0.87$                               

Medical Office 4315-611-0002-000-9 KYK Holdings (Premier Medical Plaza) 9986 0.38$                               

Hotel 4315-612-0001-000-5 Tradition Hotel Holdings, LLC (Courtyard by Marriott) 84 452.77$                          

SF 55 or Less 4315-500-0008-000-0 Mattamy 54 524.67$                          

SF 56 - 66 4315-500-0008-000-0 Mattamy 36 588.89$                          

SF 55 or Less Multiple Manderlie - Phase 2 51 476.09$                          

SF 56 - 66 Multiple Manderlie - Phase 2 32 534.37$                          

SF 55 or Less Multiple Heron Preserve - Phase 2 142 477.11$                          

SF 56 - 66 Multiple Heron Preserve - Phase 2 50 535.09$                          

SF 55 or Less Multiple Del Webb - Phase 4 159 477.11$                          

SF 56 - 66 Multiple Del Webb - Phase 4 20 535.09$                          

SF 55 or Less Multiple Tolero - Phase 1 157 477.77$                          

SF 56 - 66 Multiple Tolero - Phase 1 29 535.76$                          

Retail 4315-609-0005-000-3 RG Tradition, LLC (Starbucks) 2500 0.75$                               

Retail 4315-614-0001-000-1 RDP 11, LLC (north - 3 tenant bldg.) 5124 0.79$                               

Warehouse 4335-500-0003-000-7 PSL Industrial Owner, LLC 245111 0.41$                               

Hotel 4315-705-0002-000-7 Tradition One, LLC (Tru by Hilton) 82 407.86$                          

Retail 4315-705-0001-000-0 Suratman, LLC 10476 0.79$                               

Apts 4315-615-0002-000-1 Watermark at Port St Lucie FL, LLC 214 330.69$                          

Apts 4315-615-0003-000-8 Lucie at Tradition, LLC 264 330.89$                          

Apts 4315-700-0030-000-7 CCC-PSL, LLC 286 330.48$                          

MF 4334-700-0003-000-8 America Walks at Port St. Lucie, LLC 410 445.65$                          
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PROPOSED DEBT ASSESSMENTS  
FISCAL YEAR 2026/2027

OCTOBER 1, 2026 - SEPTEMBER 30, 2027

SF 56 - 66 Multiple GRBK GHO Belterra, LLC - Phase 1 79 536.67$                          

SF 67 or More Multiple GRBK GHO Belterra, LLC - Phase 1 77 580.43$                          

Retail 4315-615-0001-000-4 Vitas Healthcare Corporation of Florida, Inc. 32000 0.77$                               

SF 56 - 66 Multiple GRBK GHO Belterra, LLC - Phase 1, Plat 1 & 2 26 689.43$                          

SF 67 or More Multiple GRBK GHO Belterra, LLC - Phase 1, Plat 1 & 2 47 745.65$                          

SF 55 or Less Multiple Del Webb - Plat 5A 70 612.92$                          

SF 56 - 66 Multiple Del Webb - Plat 5A 24 687.41$                          

SF 55 or Less Multiple Kenley - Plat 1 137 616.89$                          

SF 56 - 66 Multiple Kenley - Plat 1 77 691.39$                          

SF 55 or Less Multiple Telaro - Plat 2 206 614.96$                          

SF 56 - 66 Multiple Telaro - Plat 2 50 690.08$                          

Apts 4315-500-0011-000-4 Grande Palms at Tradition I, LLC  (north parcel) 300 412.03$                          

Retail 4316-504-0002-000-3 Local Strip, LLC (west Barron Shoppes parcel - sold) 9350 0.99$                               

Retail 4316-504-0001-000-6 Baron Shoppes Tradition, LLC (east parcel) 5820 0.99$                               

Retail 4316-504-0003-000-0 PCW Holdings, LLC (carwash) 9969 0.98$                               

Retail 4315-603-0002-000-4 Amber Hills Properties, LLC 14040 0.92$                               

Warehouse 4315-802-0002-000-5 Accel Florida, LLC 150351 0.52$                               

Warehouse 4326-601-0002-000-2 Cheney Bros, Inc. 351869 0.52$                               

Warehouse 4335-500-0004-000-4 NBPIII Legacy III, LLC (Lot 2) 168000 0.52$                               

Warehouse 4315-706-0003-000-7 Oculus Surgical, Inc. 75246 0.52$                               

SF 55 or Less Multiple Del Webb - Plat 5B & 6 269 588.71$                          

SF 56 - 66 Multiple Del Webb - Plat 5B & 6 14 660.26$                          

SF 55 or Less Multiple Heron Preserve - Plat 2B 66 588.71$                          

SF 56 - 66 Multiple Heron Preserve - Plat 2B 18 660.26$                          

SF 56 - 66 Multiple GRBK GHO Belterra, LLC - Phase 1, Plat 3 33 662.20$                          

SF 67 or More Multiple GRBK GHO Belterra, LLC - Phase 1, Plat 3 43 716.20$                          

Hotel 4315-708-0001-000-9 TGC Port St Lucie, LLC (Woodspring Suites Hotel) 122 503.35$                          

Warehouse 4326-600-0004-000-3 NBPIII Legacy IV, LLC (Lot 4) 520000 0.50$                               

Retail 4315-607-0004-010-3 Michael Benjamin Menahem (TR) (west parcel retail - 2-tenta 4368 0.97$                               

Retail 4315-710-0001-000-6 Pebb Tradition SG3, LLC (Aldi plus 3 retail bldgs) 64684 0.97$                               

Warehouse 4322-500-0001-000-3 Tradition Business Center, LLC (1st industrial building) 11508 0.50$                               

Retail 4326-701-0002-000-9 Farrell Storage Souther Grove, LLC (retail) 20000 0.96$                               

Warehouse 4326-701-0001-000-2 Farrell Storage Souther Grove, LLC (storage) 172120 0.50$                               

Retail 4335-600-0008-000-9 Banyan SG8, LLC (Lowes) 134147 0.96$                               

Warehouse 4315-805-0001-000-7 Import Max of FL, LLC (Alex Lee Food Distribution) 163624 0.50$                               

Warehouse 4315-801-0003-000-9 Warehomes at Tradition, LLC (Dragonfly Commerce Park Bld 163112 0.50$                               

Retail 4315-708-0002-000-6 Jai P Singh (Village Parkway Plaza Retail) 20394 0.96$                               

Retail 4315-712-0001-000-2 Pebb Tradition SG3, LLC (Shoppes at Heart Phase 2) 15876 0.96$                               

Retail 4315-712-0002-000-9 Benchmark PSL, LLC (Planet Fitness) 17300 0.44$                               

Warehouse 4322-500-0001-000-3 11950 Tradition, LLC (Bldg A) 22716 0.50$                               

Warehouse 4326-603-0004-000-2 Costco Wholesale Corporation (partial) 1949627 0.12$                               

Medical Office 4315-612-0002-000-2 St Lucie Hospitality at Tradition, LLC (medical office) 28734 0.39$                               

*Figures are rounded and are net of previously paid CI BAN and DI BAN Credits
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BOUNDARY AMENDMENT FUNDING AGREEMENT 
 
 This Agreement (the “Agreement”) is made and entered into this 3rd day of June, 2026, by 
and between: 
          

Southern Grove Community Development District No. 3, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, and 
located in the City of Port St. Lucie, Florida, with a mailing address of 10521 SW 
Village Center Drive, Suite 203, Port St. Lucie, FL 34987 (the “District”); and 
 
Mattamy Palm Beach LLC, a Delaware limited liability company, and the owner 
of certain of the lands in the District (the “Landowner”), with a mailing address of 
4901 Vineland Road, Suite 450, Orlando, Florida 32811. 

 
RECITALS 

 
 WHEREAS, the District was established pursuant to Chapter 190, Florida Statutes (the 
“Act”) and by ordinance adopted by the City Council for the City of Port St. Lucie, Florida (the 
“City”) for the purpose of planning, financing, constructing, operating and/or maintaining certain 
public infrastructure improvements; and  
 
 WHEREAS, the Landowner owns certain real property located within the District, as more 
particularly identified in the attached Exhibit A (the “Contraction Parcel”); and 
 
 WHEREAS, the Landowner desires to undertake a boundary amendment process to have 
the Contraction Parcel removed from the District’s boundary (the “Boundary Amendment”), at 
its own cost and expense; and 
 

WHEREAS, the Landowner accordingly intends to prepare and file a petition to amend 
the District’s boundaries in accordance with the procedures and processes described in Chapter 
190, Florida Statutes, which processes include the preparation and filing of a petition with the City 
and such other actions as are necessary in furtherance of the boundary amendment process; and 
 

WHEREAS, while the Landowner anticipates that it will directly fund the majority, if not 
all, of the costs associated with the Boundary Amendment, in order to induce the District Board to 
consent to the Boundary Amendment, the Landowner has agreed to fund all managerial, 
engineering, legal and other fees and costs and filing fees that may be incurred by the District in 
connection with the Landowner’s pursuance of the Boundary Amendment (the “District 
Expenses”). 
  
 NOW THEREFORE, based upon good and valuable consideration and mutual covenants 
of the parties, the receipt of which and sufficiency of which is hereby acknowledged, the parties 
agree as follows: 
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 1.  PURSUANCE OF THE BOUNDARY AMENDMENT; PROVISION OF THE DISTRICT 

EXPENSES. The Landowner will expeditiously proceed with the pursuance of the Boundary 
Amendment, including the preparation and filing of a petition with the City and the holding of all 
necessary public hearings that may be required to effectuate same. In consideration of the Board’s 
consent to the Landowner’s proposed Boundary Amendment, the Landowner agrees to fully fund 
all of the District Expenses associated with the Boundary Amendment, and to use its good faith 
best efforts to proceed in an expeditious manner with the prosecution of the procedural 
requirements detailed in the Act to affect the Boundary Amendment.  
 

2. DEFAULT. A default by either party under this Agreement shall entitle the other to 
all remedies available at law or in equity, which may include, but not be limited to, the right of 
actual damages (but not consequential, special or punitive damages), injunctive relief and/or 
specific performance. 

 
 3. ENFORCEMENT OF AGREEMENT. In the event that either party is required to 
enforce this Agreement by court proceedings or otherwise, then the substantially prevailing party 
shall be entitled to recover all fees and costs incurred, including reasonable attorneys’ fees, 
paralegals’ fees, and expert witness fees and costs for trial, alternative dispute resolution, or 
appellate proceedings. 
 
 4. AGREEMENT. This instrument shall constitute the final and complete expression of 
the agreement between the parties relating to the subject matter of this Agreement. 
 

5. AMENDMENTS. Amendments to and waivers of the provisions contained in this 
Agreement may be made only by an instrument in writing that is executed by both of the parties 
hereto. 
 
 6. AUTHORIZATION. The execution of this Agreement has been duly authorized by 
the appropriate body or official of all parties to this Agreement, each party has complied with all 
the requirements of law, and each party has full power and authority to comply with the terms and 
provisions of this instrument. 
 
 7. NOTICES. All notices, requests, consents and other communications under this 
Agreement (the “Notice” or “Notices”) shall be in writing and shall be hand delivered, mailed by 
First Class Mail, postage prepaid, or sent by overnight delivery service, to the parties, as follows: 
 

A. If to the District:  Southern Grove Community Development  
District No. 3 

      10521 SW Village Center Drive, Suite 203 
Port St. Lucie, FL 34987 
Attn: District Manager 

 
With a copy to:  Kutak Rock LLP 

      107 West College Avenue 
      Tallahassee, Florida 32301 
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    Attn: District Counsel 
 

B. If to the Landowner:  Mattamy Palm Beach LLC 
     4901 Vineland Road, Suite 450 
     Orlando, Florida 32811 
     Attn: Karl Albertson 

      Attn: Nicole Swartz 
 
 Except as otherwise provided in this Agreement, any Notice shall be deemed received only 
upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the place 
of delivery) or on a non-business day, shall be deemed received on the next business day. If any 
time for giving Notice contained in this Agreement would otherwise expire on a non-business day, 
the Notice period shall be extended to the next succeeding business day. Saturdays, Sundays, and 
legal holidays recognized by the United States government shall not be regarded as business days. 
Counsel for the District and counsel for the Landowner may deliver Notices on behalf of the 
District and the Landowner. Any party or other person to whom Notices are to be sent or copied 
may notify the parties and addressees of any change in name or address to which Notices shall be 
sent by providing the same on five (5) days written notice to the parties and addressees set forth in 
this Agreement. 
 
 8. THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit of the 
formal parties to this Agreement and no right or cause of action shall accrue upon or by reason 
hereof, to or for the benefit of any third party not a formal party to this Agreement. Nothing in this 
Agreement expressed or implied is intended or shall be construed to confer upon any person or 
corporation other than the parties to this Agreement any right, remedy or claim under or by reason 
of this Agreement or any provisions or conditions hereof; and all of the provisions, representations, 
covenants and conditions contained in this Agreement shall inure to the sole benefit of and shall 
be binding upon the parties to this Agreement and their respective representatives, successors, and 
assigns. 
 

9. ASSIGNMENT. Neither party may assign this Agreement or any monies to become 
due hereunder without the prior written approval of the other party. 
 

10. CONTROLLING LAW; VENUE. This Agreement and the provisions contained herein 
shall be construed, interpreted, and controlled according to the laws of the State of Florida. Venue 
shall be in St. Lucie County, Florida. 

 
11. EFFECTIVE DATE. The Agreement shall be effective after execution by both parties 

to this Agreement and shall remain in effect unless terminated by either of the parties in accordance 
with Section 12 herein.  

 
12. TERMINATION. Either party may terminate this Agreement upon a breach by the 

other party, notice of which breach shall be provided to all parties at the addresses noted above, 
and only after the breaching party is provided fifteen (15) calendar days’ period to cure said breach.  
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13. PUBLIC RECORDS. The Landowner understands and agrees that all documents of 
any kind provided to the District or to District staff in connection with the work contemplated 
under this Agreement may be public records and will be treated as such in accord with Florida law. 
 

14. ARM’S LENGTH TRANSACTION. This Agreement has been negotiated fully between 
the parties as an arm’s length transaction. The parties participated fully in the preparation of this 
Agreement with the assistance of their respective counsel. In the case of a dispute concerning the 
interpretation of any provision of this Agreement, the parties are each deemed to have drafted, 
chosen, and selected the language, and doubtful language will not be interpreted or construed 
against any party. 
 

15. SOVEREIGN IMMUNITY. The Landowner agrees that nothing in this Agreement 
shall constitute or be construed as a waiver of the District’s limitations on liability contained in 
Section 768.28, Florida Statutes, or other statutes or law. 
 

16. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this Agreement 
are for convenience only and shall not control nor affect the meaning or construction of any of the 
provisions of this Agreement. 

 
17. COUNTERPARTS. This Agreement may be executed in any number of counterparts, 

each of which when executed and delivered shall be an original; however, all such counterparts 
together shall constitute but one and the same instrument. Signature and acknowledgment pages, 
if any, may be detached from the counterparts and attached to a single copy of this document to 
physically form one document. 
 
 
 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 
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IN WITNESS THEREOF, the parties execute this Agreement the day and year first 
written above. 

 
 
Attest: SOUTHERN GROVE COMMUNITY 

DEVELOPMENT DISTRICT NO. 3  
 
 
______________________________ ______________________________ 
Secretary / Assistant Secretary Chairperson, Board of Supervisors 
         
         
 

MATTAMY PALM BEACH LLC, a Delaware 
limited liability company 
 

        
______________________________ By: ________________________________ 
Witness     Name: Karl Albertson 
      Its: Authorized Signatory  
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Exhibit A 
 

Legal Description 
 

A PORTION OF TRACT A1, KENLEY, AS RECORDED IN PLAT BOOK 104, PAGE 16, OF 
THE PUBLIC RECORDS OF ST. LUCIE COUNTY, FLORIDA AND BEING MORE 
PARTICULARLY DESCRIBED AS FOLLOWS: 

COMMENCING AT THE NORTHWEST CORNER OF TRACT A1 OF SAID PLAT OF 
KENLEY; THENCE ALONG THE NORTH LINE OF SAID TRACT A1, NORTH 90°00'00” 
EAST, A DISTANCE OF 35.05 FEET TO THE POINT OF BEGINNING; THENCE CONTINUE 
ALONG SAID NORTH LINE, NORTH 90°00'00” EAST, A DISTANCE OF 788.82 FEET TO 
A POINT OF CURVE, OF A CURVE CONCAVE TO THE SOUTH, HAVING A RADIUS OF 
2925.00 FEET, THENCE EASTERLY, ALONG SAID CURVE THROUGH A CENTRAL 
ANGLE OF 26°33'21", A DISTANCE OF 1355.70 FEET; THENCE CONTINUING ALONG 
SAID NORTH LINE, SOUTH 63°26'39” EAST, A DISTANCE OF 386.90 FEET; THENCE 
DEPARTING SAID NORTH LINE, SOUTH 26°33'21” WEST, A DISTANCE OF 116.13 FEET 
TO A POINT OF CURVE, OF A CURVE CONCAVE TO THE NORTHWEST, HAVING A 
RADIUS OF 215.00 FEET, THENCE SOUTHERLY, ALONG SAID CURVE THROUGH A 
CENTRAL ANGLE OF 31°16'25", A DISTANCE OF 117.35 FEET; THENCE, SOUTH 
57°49'46” WEST, A DISTANCE OF 235.29 FEET TO A POINT OF CURVE, OF A CURVE 
CONCAVE TO THE NORTH, HAVING A RADIUS OF 450.00 FEET, THENCE WESTERLY, 
ALONG SAID CURVE THROUGH A CENTRAL ANGLE OF 32°10'14", A DISTANCE OF 
252.67 FEET; THENCE, NORTH 90°00'00” WEST, A DISTANCE OF 905.75 FEET; THENCE, 
NORTH 00°00'00” EAST, A DISTANCE OF 120.00 FEET; THENCE, NORTH 90°00'00” 
WEST, A DISTANCE OF 680.00 FEET; THENCE, SOUTH 00°00'00” EAST, A DISTANCE 
OF 76.00 FEET; THENCE, NORTH 90°00'00” WEST, A DISTANCE OF 64.90 FEET; THENCE 
TO THE WEST LINE OF SAID TRACT A1, SOUTH 78°59'09” WEST, A DISTANCE OF 
203.77 FEET ALSO BEING A POINT ON A NON-TANGENT CURVE CONCAVE TO THE 
WEST, HAVING A RADIUS OF 2215.00 FEET FROM WHICH A RADIAL LINE BEARS 
SOUTH 83°22'47" WEST, THENCE NORTHERLY, ALONG THE ARC OF SAID CURVE 
THROUGH A CENTRAL ANGLE OF 04°01'46", A DISTANCE OF 155.78 FEET TO A POINT 
OF REVERSE CURVE CONCAVE TO THE EAST, HAVING A RADIUS OF 2065.00 FEET, 
THENCE NORTHERLY, ALONG THE ARC OF SAID CURVE, THROUGH A CENTRAL 
ANGLE OF 10°44'33", A DISTANCE OF 387.17 FEET; THENCE CONTINUE ALONG SAID 
WEST LINE, NORTH 00°05'34” EAST, A DISTANCE OF 286.67 FEET; THENCE 
DEPARTING SAID WEST LINE, NORTH 45°05'34” EAST, A DISTANCE OF 49.57 FEET TO 
THE POINT OF BEGINNING.  

CONTAINING 39.21 ACRES OF LAND, MORE OR LESS. 

SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS, COVENANTS, AND 
RIGHTS-OF-WAY OF RECORD. 
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RESOLUTION 2026-33 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 3 
DIRECTING THE CHAIRMAN AND DISTRICT STAFF TO FILE A 
PETITION WITH THE CITY OF PORT ST. LUCIE, FLORIDA, 
REQUESTING THE PASSAGE OF AN ORDINANCE AMENDING THE 
DISTRICT’S BOUNDARIES, AND AUTHORIZING SUCH OTHER 
ACTIONS AS ARE NECESSARY IN FURTHERANCE OF THE 
BOUNDARY AMENDMENT PROCESS; AND PROVIDING AN 
EFFECTIVE DATE. 

 
WHEREAS, the Southern Grove Community Development District No. 3 (the 

“District”) is a unit of special-purpose government established pursuant to Chapter 190, Florida 
Statutes (the “Act”), and City of Port St. Lucie Ordinance 7-35, as amended by Ordinance 22-92 
(together the “Ordinance”); and 

 
WHEREAS, the District presently consists of 549.24 acres, more or less, as more fully 

described in the Ordinance; and 
 

WHEREAS, Mattamy Palm Beach LLC (the “Landowner”) desires for the District to 
pursue a boundary amendment with the City of Port St. Lucie (the “City”) to remove the real 
property described in the attached Exhibit A (the “Contraction Parcel”) from the District’s 
boundary (the “Boundary Amendment”); and  

WHEREAS, the Boundary Amendment is in the best interest of the District; and 

WHEREAS, the area of land within the amended boundaries of the District will continue 
to be of sufficient size, sufficiently compact, and sufficiently contiguous to be developable as one 
functionally related community; and 

WHEREAS, the Boundary Amendment will not affect the District’s ability to continue to 
be the best alternative available for delivering community development services and facilities to 
the lands within the District, as amended; and 

WHEREAS, Boundary Amendment is not inconsistent with either the State or local 
comprehensive plan and will not be incompatible with the capacity and uses of existing local and 
regional community development services and facilities; and 

WHEREAS, the area of land that will lie in the amended boundaries of the District will 
continue to be amenable to separate special district government; and
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WHEREAS, in order to seek the Boundary Amendment ordinance pursuant to Chapter 
190, Florida Statutes, the District desires to authorize District staff, including but not limited to 
legal, engineering, and managerial staff, to provide such services as are necessary throughout the 
pendency of the process; and 

WHEREAS, the retention of any necessary consultants and the work to be performed by 
District staff may require the expenditure of certain fees, costs, and other expenses by the 
District as authorized by the District’s Board of Supervisors (“Board”); and 

WHEREAS, the Landowner has agreed to provide sufficient funds to the District to 
reimburse the District for any expenditures including, but not limited to, legal, engineering and 
other consultant fees, filing fees, administrative, and other expenses, if any relative to the 
Boundary Amendment; and 

WHEREAS, the District hereby desires to petition the City to amend its boundaries in 
accordance with the procedures and processes described in Chapter 190, Florida Statutes, by 
taking such actions as are necessary in furtherance of the same. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 3: 

1. RECITALS. The recitals as stated above are true and correct and by this 
reference are incorporated into and form a material part of this Resolution. 

2. AUTHORIZATION FOR BOUNDARY AMENDMENT. Pursuant to Chapter 
190, Florida Statutes, the Board hereby authorizes the Chairman and District Staff to proceed in 
an expeditious manner with the preparation and filing of any documentation with the City as is 
necessary to seek the amendment of the District’s boundaries and to remove those lands depicted 
in Exhibit A. The Board further authorizes the prosecution of the procedural requirements 
detailed in Chapter 190, Florida Statutes, for the Boundary Amendment. 

3. AUTHORIZATION FOR AGENT. The Board hereby authorizes the District 
Chairman and Kutak Rock LLP, as District Counsel, to act as agents of the District with regard to 
any and all matters pertaining to the Boundary Amendment. 

4. EFFECTIVE DATE. This Resolution shall become effective upon its passage. 

 

[Continued on Next Page] 
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PASSED AND ADOPTED this 3rd day of June, 2026. 
 
 
 
ATTEST:      SOUTHERN GROVE COMMUNITY 

DEVELOPMENT DISTRICT NO. 3 
 
 
 
 
_____________________________   ____________________________________ 
Secretary / Assistant Secretary   Chairperson, Board of Supervisors 
 
 
 
Exhibit A: Legal Description of Contraction Parcel 
Exhibit B: Boundary Amendment Funding Agreement, dated June 3, 2026 

 
 

Page 173



 

EXHIBIT A 
 

Legal Description of Contraction Parcel 
 
A PORTION OF TRACT A1, KENLEY, AS RECORDED IN PLAT BOOK 104, PAGE 16, OF 
THE PUBLIC RECORDS OF ST. LUCIE COUNTY, FLORIDA AND BEING MORE 
PARTICULARLY DESCRIBED AS FOLLOWS: 

COMMENCING AT THE NORTHWEST CORNER OF TRACT A1 OF SAID PLAT OF 
KENLEY; THENCE ALONG THE NORTH LINE OF SAID TRACT A1, NORTH 90°00'00” 
EAST, A DISTANCE OF 35.05 FEET TO THE POINT OF BEGINNING; THENCE 
CONTINUE ALONG SAID NORTH LINE, NORTH 90°00'00” EAST, A DISTANCE OF 
788.82 FEET TO A POINT OF CURVE, OF A CURVE CONCAVE TO THE SOUTH, 
HAVING A RADIUS OF 2925.00 FEET, THENCE EASTERLY, ALONG SAID CURVE 
THROUGH A CENTRAL ANGLE OF 26°33'21", A DISTANCE OF 1355.70 FEET; THENCE 
CONTINUING ALONG SAID NORTH LINE, SOUTH 63°26'39” EAST, A DISTANCE OF 
386.90 FEET; THENCE DEPARTING SAID NORTH LINE, SOUTH 26°33'21” WEST, A 
DISTANCE OF 116.13 FEET TO A POINT OF CURVE, OF A CURVE CONCAVE TO THE 
NORTHWEST, HAVING A RADIUS OF 215.00 FEET, THENCE SOUTHERLY, ALONG 
SAID CURVE THROUGH A CENTRAL ANGLE OF 31°16'25", A DISTANCE OF 117.35 
FEET; THENCE, SOUTH 57°49'46” WEST, A DISTANCE OF 235.29 FEET TO A POINT OF 
CURVE, OF A CURVE CONCAVE TO THE NORTH, HAVING A RADIUS OF 450.00 
FEET, THENCE WESTERLY, ALONG SAID CURVE THROUGH A CENTRAL ANGLE OF 
32°10'14", A DISTANCE OF 252.67 FEET; THENCE, NORTH 90°00'00” WEST, A 
DISTANCE OF 905.75 FEET; THENCE, NORTH 00°00'00” EAST, A DISTANCE OF 120.00 
FEET; THENCE, NORTH 90°00'00” WEST, A DISTANCE OF 680.00 FEET; THENCE, 
SOUTH 00°00'00” EAST, A DISTANCE OF 76.00 FEET; THENCE, NORTH 90°00'00” 
WEST, A DISTANCE OF 64.90 FEET; THENCE TO THE WEST LINE OF SAID TRACT A1, 
SOUTH 78°59'09” WEST, A DISTANCE OF 203.77 FEET ALSO BEING A POINT ON A 
NON-TANGENT CURVE CONCAVE TO THE WEST, HAVING A RADIUS OF 2215.00 
FEET FROM WHICH A RADIAL LINE BEARS SOUTH 83°22'47" WEST, THENCE 
NORTHERLY, ALONG THE ARC OF SAID CURVE THROUGH A CENTRAL ANGLE OF 
04°01'46", A DISTANCE OF 155.78 FEET TO A POINT OF REVERSE CURVE CONCAVE 
TO THE EAST, HAVING A RADIUS OF 2065.00 FEET, THENCE NORTHERLY, ALONG 
THE ARC OF SAID CURVE, THROUGH A CENTRAL ANGLE OF 10°44'33", A 
DISTANCE OF 387.17 FEET; THENCE CONTINUE ALONG SAID WEST LINE, NORTH 
00°05'34” EAST, A DISTANCE OF 286.67 FEET; THENCE DEPARTING SAID WEST 
LINE, NORTH 45°05'34” EAST, A DISTANCE OF 49.57 FEET TO THE POINT OF 
BEGINNING.  

CONTAINING 39.21 ACRES OF LAND, MORE OR LESS. 

SUBJECT TO EASEMENTS, RESTRICTIONS, RESERVATIONS, COVENANTS, AND 
RIGHTS-OF-WAY OF RECORD.
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EXHIBIT B 

 
Boundary Amendment Funding Agreement, dated June 3, 2026 
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4935-4481-3640.1  

RESOLUTION 2026-34 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 5 
RATIFYING, CONFIRMING, AND APPROVING THE SALE OF THE 
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 5 
SPECIAL ASSESSMENT BONDS, SERIES 2026 (COMMUNITY 
INFRASTRUCTURE); RATIFYING, CONFIRMING, AND APPROVING 
THE ACTIONS OF THE CHAIRMAN, VICE CHAIRMAN, TREASURER, 
SECRETARY, ASSISTANT SECRETARIES, AND ALL DISTRICT STAFF 
REGARDING THE SALE AND CLOSING OF THE SOUTHERN GROVE 
COMMUNITY DEVELOPMENT DISTRICT NO. 5 SPECIAL 
ASSESSMENT BONDS, SERIES 2026 (COMMUNITY 
INFRASTRUCTURE); DETERMINING SUCH ACTIONS AS BEING IN 
ACCORDANCE WITH THE AUTHORIZATION GRANTED BY THE 
BOARD; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING 
AN EFFECTIVE DATE.  

 
 WHEREAS, the Southern Grove Community Development District No. 5 (“District”), is 
a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes; and  
 
 WHEREAS, the District previously adopted resolutions authorizing the issuance and the 
negotiated sale of bonds within the scope of Chapter 190, Florida Statutes, including its Special 
Assessment Bonds, Series 2026 (Community Infrastructure), in the par amount of $8,915,000 
(“Series 2026 Bonds”); and 
 
 WHEREAS, the District closed on the sale of the Series 2026 Bonds on May 14, 2026; 
and 
 
 WHEREAS, as prerequisites to the issuance of the Series 2026 Bonds, the Chairman, Vice 
Chairman, Treasurer, Assistant Secretaries, and District Staff including the District Manager, 
District Financial Advisor, and District Counsel were required to execute and deliver various 
documents (“Closing Documents”); and 
 
 WHEREAS, the District desires to ratify, confirm, and approve all actions of the District 
Chairman, Vice Chairman, Treasurer, Assistant Secretaries, and District Staff in connection with 
closing the sale of the Series 2026 Bonds. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE SOUTHERN GROVE COMMUNITY 
DEVELOPMENT DISTRICT NO. 5: 

 
 SECTION 1. The sale, issuance, and closing of the Series 2026 Bonds is in the best 
interests of the District. 
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SECTION 2. The issuance and sale of the Series 2026 Bonds, the adoption of resolutions 
relating to such bonds, the agreements entered into with respect to the issuance of such bonds, and 
all actions taken in the furtherance of the closing on such bonds, are hereby declared and affirmed 
as being in the best interests of the District and are hereby ratified, approved, and confirmed. 
 
 SECTION 3. The actions of the Chairman, Vice Chairman, Treasurer, Secretary, 
Assistant Secretaries, and all District Staff in finalizing the closing and issuance of the Series 2026 
Bonds, including the execution and delivery of the Closing Documents, and such other 
certifications or other documents required for the closing on the Series 2026 Bonds, are determined 
to be in accordance with the prior authorizations of the Board and are hereby ratified, approved, 
and confirmed in all respects. 
 
 SECTION 4. If any provision of this Resolution is held to be illegal or invalid, the other 
provisions shall remain in full force and effect. 
 
 SECTION 5. This Resolution shall become effective upon its passage and shall remain in 
effect unless rescinded or repealed. 
 
 PASSED AND ADOPTED this 3rd day of June, 2026. 
 
 
ATTEST:     SOUTHERN GROVE COMMUNITY 

DEVELOPMENT DISTRICT NO. 5 
 
 
_____________________________  ________________________________________ 
Secretary / Assistant Secretary  Chairperson, Board of Supervisors 
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Evaluator Name: Date:

Signature: Meeting Date:

EVALUATION CRITERIA
MAX 

POINTS
PROPOSER 1 PROPOSER 2 PROPOSER 3 PROPOSER 4 PROPOSER 5

Proposer Name (enter below): CPM United Land Svcs. Juniper Arazoza Brothers

1. Personnel & Equipment 20

2. Experience 20

3. Understanding Scope of RFP 20

4. Financial Capacity 20

5. Price 20 20.00 9.25 8.74 7.72

TOTAL SCORE 100 20.00 9.25 8.74 7.72 0.00

Has the Proposer demonstrated the financial resources and stability as a 
business entity necessary to implement and execute the work? Includes proof 
of ability to provide required insurance coverage and audited financial 
statements or similar information.

A full 20 points awarded to the Proposer submitting the lowest bid for Parts 1–4 
(the Contract Amount). AN AVERAGE OF ALL FIVE YEARS PRICING IS 
CONSIDERED — THE INITIAL TERM AND THE FOUR ANNUAL 
RENEWALS. All other proposers receive: (low bid ÷ proposer’s bid) × 20. See 
Price Calculation tab.

Instructions: Enter a score from 0 to 20 in each yellow cell for Criteria 1–4. The Price score (Criterion 5) is calculated automatically on the Price Calculation tab (a manual override is also available there). Total 
Score is summed automatically.

Reminder: Do not attempt to contact any District Board member, staff member, or any person other than the appointed staff for questions relating to this RFP. Anyone attempting to lobby District 
representatives will be disqualified.

Skill set and experience of key management and assigned personnel (project 
manager and other specifically trained individuals); ability to manage this 
project; proposed staffing levels; capability of performing the work; geographic 
location; subcontractor listing; inventory of all equipment. Skill set includes 
certification, technical training, and experience with similar projects. Resumes, 
certifications, and evidence of ability to meet deadlines and be responsive to 

Past and current record and experience of the Proposer in similar projects; 
volume of work previously awarded to the firm; past performance in any other 
contracts.

Does the proposal demonstrate an understanding of the District’s needs? Does 
it provide all information requested (pricing, scheduling, staffing, etc.)? Does it 
demonstrate clearly the ability to perform these services? Were any 
suggestions for “best practices” included? Is the proposal feasible in light of the 
scope of work? Did the contractor use the forms provided from the Project 
Manual?

SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICT NO. 1

RFP EVALUATION — LANDSCAPE AND IRRIGATION MAINTENANCE SERVICES

Evaluator Scoring Sheet
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Request for Proposals for

Landscape & Irrigation Maintenance  
Services for Southern Grove Community 
Development District Nos. 1 through 10 
St. Lucie County, Florida

Submitted by:

Submitted to:

COMMUNITY DEVELOPMENT DISTRICT
SOUTHERN GROVE 1
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Landscape & Irrigation Maintenance Services for  
Southern Grove Community Development District Nos. 1 through 10

Cover Letter

COMMUNITY DEVELOPMENT DISTRICT
SOUTHERN GROVE 1

May 22, 2026
Southern Grove Community Development District No. 1
Special District Services, Inc.
10521 SW Village Center Dr., Suite #203
Port St. Lucie, Florida 34987
Subject: Proposal Submission for Landscape & Irrigation Maintenance Services, Southern Grove Community 
Development District Nos. 1-10
Dear Evaluation Committee,
Arazoza Brothers Corporation respectfully submits our proposal for Landscape & Irrigation Maintenance Services 
for Southern Grove Community Development District Nos. 1 through 10 in St. Lucie County, Florida. We appreciate the 
opportunity to be considered for this important maintenance program serving the Southern Grove and Tradition community.
Arazoza Brothers understands the scope of work to include comprehensive landscape and irrigation maintenance across 
the Districts, including turf mowing and edging, planter bed maintenance, pruning and shaping, litter control, irrigation 
system monitoring and repair coordination, pest and weed control, fertilization, leaf litter removal, and related services 
necessary to keep District assets clean, safe, functional, and consistently maintained.
Our firm is well qualified to perform this work based on nearly four decades of experience maintaining municipal, roadway, 
community development, commercial, and large-scale residential landscapes throughout Florida. Arazoza Brothers 
maintains the personnel, equipment, supervision, irrigation expertise, certified support, and operational infrastructure 
needed to provide reliable service, responsive communication, and hands-on accountability throughout the contract term.
We recognize that the District is seeking a contractor that can do more than simply perform routine maintenance. This 
project requires consistent field execution, trained personnel, safe operating practices, proactive irrigation attention, clear 
communication with District representatives, and the ability to protect the long-term appearance and value of the public 
landscape. Arazoza Brothers is prepared to meet those expectations from the start of the contract.
This proposal is submitted as a firm offer and shall remain valid for ninety (90) days from the proposal opening, in accordance 
with the Project Manual. Arazoza Brothers further confirms that, if requested, we will be available for interviews, additional 
discussions, or attendance at required District meetings during the evaluation and selection process.
Thank you for your time and consideration. We look forward to the opportunity to support Southern Grove Community 
Development District Nos. 1 through 10 and contribute to the continued appearance, functionality, and stewardship of the 
Tradition community.
Sincerely,

Alberto Arazoza
President
Arazoza Brothers Corporation

“At Arazoza Brothers, we pride 
ourselves on being at the 
forefront of landscape installation, 
maintenance, environmental and 
irrigation services.”

Cover Letter
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Tab 1 – Personnel & Equipment: Staffing Plan

Landscape & Irrigation Maintenance Services for  
Southern Grove Community Development District Nos. 1 through 10COMMUNITY DEVELOPMENT DISTRICT

SOUTHERN GROVE 1

Staffing Plan
Arazoza Brothers Corporation will assign a dedicated management, safety, administrative, irrigation, and field operations 
team to oversee landscape and irrigation maintenance services for the District. The proposed staffing structure is designed 
to provide consistent supervision, clear communication, field accountability, and the operational flexibility necessary to 
maintain a large-scale community development district.
Executive oversight will be provided by Scott Arciniega, Vice President of Maintenance. Mr. Arciniega will support overall 
contract performance, maintenance division leadership, quality expectations, personnel development, and continuous 
improvement. With more than 30 years of landscape industry experience, his role is to ensure the District receives 
professional oversight beyond the daily field operation.
Branch level support will be led by Marcello Seiple, Branch Manager. Mr. Seiple will oversee branch resources, scheduling 
support, equipment readiness, budget awareness, route planning, crew allocation, and contract compliance. His involvement 
provides the District with a direct management layer responsible for making sure field execution is properly staffed, organized, 
and supported.
Ryan Agnew, Account Manager, will serve as a primary account-level contact for service coordination, site walks, 
communication with District representatives, follow-up on corrective items, and coordination with production teams. Mr. 
Agnew’s commercial and HOA landscape experience allows him to translate District expectations into clear direction for 
field personnel. 
Daily field production will be managed by Juan Abac Sontay, Production Manager. Mr. Abac Sontay will oversee crew 
scheduling, labor allocation, routing, equipment coordination, daily work completion, and field quality control. He will work 
directly with the account management team and field crews to keep routine maintenance, corrective work, and seasonal 
needs moving in an organized manner.
Irrigation support will be provided by Joel Lopez Basa, Irrigation Technician. Mr. Lopez Basa will support irrigation 
inspections, troubleshooting, controller programming, valve and wiring repairs, head adjustments, system checks, water 
management, and repair recommendations. His irrigation background allows Arazoza Brothers to respond to system 
concerns quickly and protect turf, plant material, and public landscape assets from avoidable irrigation-related decline.
Safety and compliance support will be provided by Timothy McColgan, Chief Safety Officer. Mr. McColgan will assist with 
in-field safety compliance, toolbox talks, safety inspections, documentation, accident prevention, and crew training. His role 
is especially important for work performed near roadways, sidewalks, public access areas, equipment staging, and other 
active community environments.
Administrative and documentation support will be provided by Claudia Pacheco, Branch Administrator. Ms. Pacheco will 
support contract administration, documentation control, scheduling coordination, purchasing, job costing, reporting support, 
and communication between branch operations and management. Her role helps keep paperwork, internal coordination, 
and administrative follow-through organized throughout the contract term.
Field staffing will consist of landscape maintenance crews, detail crews, irrigation 
personnel, and enhancement support teams assigned based on seasonal demands, 
property conditions, service frequencies, and operational requirements. Dedicated 
crews will be utilized for routine scheduled maintenance to build familiarity with the 
District’s landscape, while additional support crews will be available for irrigation repairs, 
storm response, seasonal cleanups, corrective work, and specialty services as needed.
Arazoza Brothers maintains the manpower, equipment, supervision, irrigation expertise, safety support, and administrative 
infrastructure necessary to respond efficiently to the District’s needs while maintaining high landscape presentation 
standards. Management and supervisory personnel will conduct ongoing inspections, communicate directly with field 
crews, and coordinate corrective action to ensure work is completed in accordance with contract requirements and  
District expectations.

This staffing plan gives the District a clear chain of 
responsibility from executive oversight to branch 
management, account management, field production, 
irrigation, safety, administration, and daily crew execution. 
The structure is intended to provide responsive 
communication, consistent maintenance, and hands-on 
accountability throughout the duration of the contract.
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Tab 1 – Personnel & Equipment: Staffing Plan

Landscape & Irrigation Maintenance Services for  
Southern Grove Community Development District Nos. 1 through 10COMMUNITY DEVELOPMENT DISTRICT

SOUTHERN GROVE 1

Geographic Location and Capability
Arazoza Brothers Corporation maintains the operational infrastructure, 
personnel, and equipment resources necessary to successfully support 
landscape and irrigation maintenance operations throughout South 
and Central Florida. Our management team has extensive experience 
mobilizing and overseeing large-scale operations across multiple 
regions while maintaining consistent service standards, communication, 
and responsiveness.
The company currently services a wide range of municipal, commercial, 
roadway, and master-planned community properties throughout Florida 
and understands the operational demands associated with maintaining 
large-scale public and private infrastructure. Our management structure 
and field support systems are designed to provide efficient coordination, 
supervision, and rapid response capabilities for properties requiring 
ongoing landscape and irrigation maintenance services.
For projects of this scale, Arazoza Brothers utilizes a combination of 
dedicated management oversight, field supervision, mobile support 
personnel, and operational resources to ensure the property is 
maintained proactively and efficiently. The company has the capability 
to allocate additional personnel, equipment, and support resources as 
necessary to meet operational demands, seasonal requirements, and 
emergency response situations.
Arazoza Brothers has extensive experience establishing and managing 
regional operations in support of long-term contracts and large-
scale maintenance programs. Our operational approach emphasizes consistency, communication, accountability, and 
responsiveness to ensure all properties are maintained in accordance with client expectations and contract requirements.

Responsiveness and Operational Support
Arazoza Brothers Corporation understands the importance of timely communication, consistent scheduling, and rapid 
response to landscape and irrigation issues within large-scale community developments. Our management and field 
supervision teams maintain ongoing communication regarding property conditions, irrigation concerns, resident issues, and 
service requests to ensure items are addressed promptly and efficiently.
The company utilizes dedicated supervisory personnel, routine property inspections, and direct coordination between 
management staff and field crews to maintain operational consistency and service quality. Additional support personnel 
and equipment resources are available to respond to irrigation repairs, weather-related cleanup, emergency situations, and 
other operational needs as they arise.
Arazoza Brothers has extensive experience managing large municipal, roadway, commercial, and master-planned 
community contracts requiring strict scheduling, ongoing coordination, and responsive service. References included within 
this proposal demonstrate the company’s ability to consistently meet client expectations, maintain service schedules, and 
respond effectively to client needs.
Licenses and Certifications are provided in Tab 6 Additional Support Documentation and Required Forms

LOCATIONS
Miami 
7027 SW 87th Court
Miami, FL 33173
West Palm Beach 
4362 Northlake Boulevard
Palm Beach Gardens, FL 33410
Orlando
110 Lee Street
Ocoee, FL  34761
Jacksonville 
6668 Columbia Park Dr S.
Jacksonville,  FL 32258
Arazoza Brothers is planning  
on opening a new facility in  
Port St. Lucie
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Tab 1 – Personnel & Equipment: Organizational Chart

Landscape & Irrigation Maintenance Services for  
Southern Grove Community Development District Nos. 1 through 10COMMUNITY DEVELOPMENT DISTRICT

SOUTHERN GROVE 1

Organizational Chart

Branch Manager 
Marcello Seiple

Irrigation Certified 
Technician

Joel Lopez Basa

Production Manager

Juan Abac Sontay

Branch Administrator 
Claudia Pacheco

VP of Landscape 
Maintenance  

Scott Arciniega

Chief Safety Officer 
Timothy McColgan

Arborist
Raul Robayna

Chief Pesticide Operator
Abraham Garcia

Support Team

Mow Crews
Detail Crews

Weed Control Crews
Agronomic Crews

Additional Irrigation 
Technicians

Account Manager

Ryan Agnew

COMMUNITY DEVELOPMENT DISTRICT
SOUTHERN GROVE 1
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Tab 1 – Personnel & Equipment: Resumes

Landscape & Irrigation Maintenance Services for  
Southern Grove Community Development District Nos. 1 through 10COMMUNITY DEVELOPMENT DISTRICT

SOUTHERN GROVE 1

Professional Qualifications
Mr. Arciniega has been involved in the landscape green industry for over 30 
years. He moved from working as a Landscape Business Consultant back 
into leading and managing landscape commercial business operations. As the 
lead trainer for the Market Optimization Team, he coordinated and delivered 
training sessions throughout the BrightView merger between ValleyCrest and 
Brickman. His career includes extensive hands-on experience in landscape 
maintenance and management, ranging from field gardener to operations 
executive. He began his college career in landscape architecture before 
shifting his passion to horticulture, and he also has valuable experience in 
both the retail and wholesale nursery sectors.
Work History
Arazoza Brothers – Vice President of Maintenance
December 2024 – Present

•	 Lead and Manage the current Maintenance Division of Arazoza Brothers 
•	 Responsible for growth and development of maintenance division 

including sales, operations, people development and financial security of 
the business

ADVANCE Consulting Group, Senior Partner, Nationwide 
February 2018 – December 2024

•	 Consulting and training firm for the landscape industry
•	 Assess businesses to identify improvements aligned with short- and 

long-term goals
•	 Develop and deliver targeted learning sessions using multiple techniques
•	 Offer coaching and mentoring for all leadership and management levels
•	 Coach and Mentor Landscape management in the landscape field 

including landscape quality and efficiency 
•	 Develop systems for companies across the country based on  

business needs
MGM, Director of Customer Experience, Baton Rouge, LA 
August 2017 – January 2018

•	 Streamlined company processes through training and coaching to enhance customer experience
•	 Led strategic planning with all field and management team to improve landscape quality and  

customer service 
•	 Acted as liaison across all organizational levels, promoting team culture and employee growth
•	 Developed and launched management training in customer service, employee development,  

finance, and operations
BrightView Landscape Services, Operational Trainer, Nationwide 
November 2014 – July 2017

•	 Supported the ValleyCrest–Brickman merger at BrightView
•	 Developed and delivered training materials for 150 branch teams nationwide
•	 Implemented a new operating structure emphasizing customer relationship management,  

quality, and leadership
•	 Provided targeted follow-up training for Account Managers and Production Managers
•	 Partnered with IT to create mobile application tools

Scott Arciniega 
Vice President of Maintenance YEARS OF EXPERIENCE

30 years
CERTIFICATIONS
Nationally Certified CAMICB 
(Community Association 
Managers International 
Certification Board) Trainer
Certified by the Nevada 
Department of Business 
and Industry Real Estate 
Division to deliver approved 
landscape training courses
Certified by CAI Nevada to 
deliver approved landscape 
training courses
Certified Instructor by 
the Texas Real Estate 
Commission MCE TREC ID# 
1000003459; License # 1545
InsideOut Development 
certified trainer 
DDI certified  
‘Target Select’ trainer 
EDUCATION
University of Cal State 
Pomona, Pomona, CA
Bachelor of Science degree 
in Ornamental Horticulture, 
emphasis in Landscape 
Construction June 1996
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Tab 1 – Personnel & Equipment: Resumes

Landscape & Irrigation Maintenance Services for  
Southern Grove Community Development District Nos. 1 through 10COMMUNITY DEVELOPMENT DISTRICT

SOUTHERN GROVE 1

Professional Qualifications
Mr. Seiple brings over 15 years of experience in the commercial landscape 
industry, with a background spanning field operations, supervision, and 
account management. He has managed commercial and municipal accounts 
with direct responsibility for customer satisfaction, budget performance, and 
contract compliance. His hands-on experience leading crews, combined with 
his role overseeing P&L performance and client relationships, allow him to 
effectively align field execution with client expectations. 

Work History
Arazoza Brothers – Branch Manager
January 2025 – Present

•	 Manages day-to-day operations of a commercial landscaping branch 
over-Seeing personnel, scheduling, equipment, and budgets

•	 Directed branch performance by leading account managers and field 
teams, controlling labor and material costs, maintaining high levels of 
client satisfaction and contract compliance

Impact Landscaping and Irrigation – Account Manager 
October 2023 – January 2025

•	 Performed regular review of customer account to ensure contractual 
compliance and meet and/or exceed customer expectation’s while 
adhering to budgets

•	 Creating monthly reports outlining the financial status of  
customers’ accounts

•	 Streamlined processes for greater efficiency and cost savings
•	 Monitored and reported on key performance indicators to ensure 

efficient operations
•	 Identified up-sell, cross-sell, and renewal opportunities to improve customer satisfaction  

and increase profits

Brightview Landscape – Account Manager 
February 2018 – October 2023

•	 Managed a portfolio of accounts by providing timely support and guidance
•	 Cultivated strong client relationships through proactive communication and problem-solving
•	 Reviewed account activity reports to identify opportunities to increase sales and retain existing customers
•	 Resolved customer issues in a timely manner while maintaining a working relationship 

Excel Landscaping – Account Manager
April 2008 – September 2018

•	 Built and maintained pipeline that supported monthly, quarterly, and annual goal
•	 Developed strategies for improving efficiency, productivity, quality control and cost reduction  

in the workplace
•	 Updated client information, contract changes and product prices in company databases
•	 Maintained company vehicles, equipment and tolls in good working order

Marcello Seiple 
Branch Manager YEARS OF EXPERIENCE

15 years
MANAGEMENT SKILLS
Branch Operations:
Branch oversight
Route Planning
Crew Allocation
Production Scheduling
Equipment Management
Fleet Oversight
Safety Compliance
Quality Control
Financial Management:
P&L Management
Budget Control
Cost Management
Labor Forecasting
Margin Improvement
Financial Reporting
Client Management 
Client Relations
Contract Compliance
Issue Resolution
Account Oversight
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Tab 1 – Personnel & Equipment: Resumes

Landscape & Irrigation Maintenance Services for  
Southern Grove Community Development District Nos. 1 through 10COMMUNITY DEVELOPMENT DISTRICT

SOUTHERN GROVE 1

Professional Qualifications
Mr. Agnew is an experienced landscaping Account Manager with over a 
decade of experience managing commercial and HOA landscape maintenance 
accounts. He has overseen client relationships, site inspections, budget 
coordination, and collaboration with production teams to ensure consistent 
service delivery and contract compliance. His background includes supporting 
enhancements, seasonal programs, and issue resolution through proactive 
communication. Mr. Agnews experience allows him to effectively align client 
expectations with efficient field execution. 

Work History
Arazoza Brothers – Account Manager
February 2023 – Present

•	 Manages commercial and HOA landscape accounts with a focus on 
contract compliance, budgeting, and service quality

•	 Conducts regular site walks and client meetings, coordinating with 
productions teams to ensure consistent execution 

•	 Supports enhancement proposal and scope adjustments based on site
•	 conditions and client need
•	 Monitors service performance and follow up on corrective actions to 

maintain client satisfaction and retention

The Collector – Account Manager
January 2019 – February 2023

•	 Oversaw high-visibility commercial and specialty properties,  
ensuring detailed service execution and quality control

•	 Coordinated enhancements, seasonal work, and corrective services while maintaining strong  
client relationships

•	 Performed regular inspections and prepared service reports for property Management teams
•	 Worked closely with operations staff to address labor, scheduling, and equipment needs across  

assigned accounts

ANCO Maintenance – Account Manager
February 2018 – January 2019

•	 Served as primary point of contact for assigned landscape accounts, managing service coordination  
and client communication 

•	 Supported budget tracking, contract compliance, and resolution of maintenance and irrigation issues
•	 Assisted with scheduling crews and prioritizing service requests to meet contract requirements
•	 Participated in site walks and client meeting to address service concerns and expectations

Precision Landscape – Office Account Manager
May 2012 – February 2018

•	 Managed commercial and HOA landscape maintenance accounts, supporting daily service execution  
and customer satisfaction

•	 Performed site inspections and worked with field teams to address service issues 
•	 Assisted with contract renewals, client reporting, and ongoing account documentation

Ryan Agnew 
Account Manager YEARS OF EXPERIENCE

14 years
ACCOUNT MANAGER 
EXPERIENCE
Account Management:
Relationships
Communication
Retention
Renewals
Reporting
Client Services:
Site walks
Meetings
BOD 
Follow-Up
Solutions
Financial Skills:
Budgets
Labor
Costs
Margins
Forecasts
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Tab 1 – Personnel & Equipment: Resumes

Landscape & Irrigation Maintenance Services for  
Southern Grove Community Development District Nos. 1 through 10COMMUNITY DEVELOPMENT DISTRICT

SOUTHERN GROVE 1

Professional Qualifications
Ms. Abac Sontay is an experienced landscaping Production manager with over a 
decade of hands-on leadership in commercial and HOA landscape operations. 
He has managed daily field production, crew supervision, labor planning, and 
equipment coordination to ensure consistent service delivery and contract 
compliance. His background includes working closely with account managers 
and branch leadership to control labor costs, support budgets, and maintain 
safety and quality standards, Mr. Abac Sontay’s operational experience allows 
him to effectively translate client expectations into efficient field execution.

Work History
Arazoza Brothers – Production Manager
February 2023 – Present

•	 Oversees daily landscape maintenance operations, managing crews, 
schedules, and equipment to ensure contract compliance and  
service quality

•	 Plans labor allocation and routing to meet productivity targets while 
controlling labor hours and costs

•	 Conducts field inspections and coordinates corrective actions to 
maintain safety, quality standards, and client expectations

•	 Works closely with account managers and branch leadership to support 
budgets, enhancements, and operational efficiency 

Brightview Landscaping – Production Manager
March 2021 – February 2023

•	 Managed commercial and HOA Landscape crews, ensuring timely 
completion of services and adherence to scope requirements

•	 Supervised foreman and field staff, providing training, safety oversight, 
and performance direction

•	 Coordinated equipment usage and maintenance to minimize downtime and maintain operational readiness
•	 Supported account managers with site walks, issue resolution, and execution of enhancement work
•	 Partnered with account managers to execute seasonal programs, enhancements, and corrective work 

while maintaining service levels and labor budgets

Seacrest Servies – Production Manager
January 2006 – March 2021

•	 Led day-to-day production operations for landscape maintenance across multiple properties
•	 Scheduled crews, managed labor hours, and monitored job performance to meet service  

and budget goals
•	 Ensured compliance with safety procedures and company standards through regular field oversight
•	 Assisted with onboarding and training of new employees to build consistent and reliable field teams

Juan Abac Sontay 
Production Manager YEARS OF EXPERIENCE

20
FIELD EXPERIENCE
Operations:
Maintenance
Mowing
Pruning
Irrigation
Fertilization
Enhancement
Site Skills:
Inspections
Standards
Consistency
Cost Skills:
Labor
Budgets
Control
Efficiency
Crew Skills:
Safety
Oversight
Coaching
Training
Leadership
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Tab 1 – Personnel & Equipment: Resumes

Landscape & Irrigation Maintenance Services for  
Southern Grove Community Development District Nos. 1 through 10COMMUNITY DEVELOPMENT DISTRICT

SOUTHERN GROVE 1

Professional Qualifications
Ms. Pacheco is a dedicated Branch Administrator with expertise in operations, 
finance, and HR administration. She oversees branch scheduling, purchasing, 
job costing, and accounts payable/receivable while serving as the central point 
of contact for communication, documentation, and contract administration. 
With a strong background in payroll for 150+ employees, benefits coordination, 
and financial reporting, she ensures efficiency, compliance, and smooth day-
to-day operations that support the branch’s overall success.

Work History
Arazoza Brothers – Branch Administrator
February 2024 – Present

•	 Provide high-level administrative support to branch operations  
and management

•	 Coordinate scheduling, purchasing, hiring documentation,  
and job costing activities

•	 Manage accounts payable and receivable tasks
•	 Support contract administration and assist with bid preparation  

and solicitation tracking
•	 Act as the branch’s central point of contact for communication  

and documentation control

AeroGroundtek – Accounting Manager 
January 2021 – November 2023

•	 Provided direct financial reporting and administrative support to  
senior management

•	 Managed calendars, travel arrangements, and daily executive tasks
•	 Maintained contract files and ensured proper document administration
•	 Tracked budgets and supported day-to-day budget management.
•	 Liaised with clients, vendors, and legal teams for contract creation  

and compliance
•	 Administered payroll for 150+ employees

CCR Solutions Inc – Branch Administrator
July 2019 – January 2021

•	 Handled payroll and HR administration for branch staff
•	 Maintained accurate employee records and coordinated benefits enrollment
•	 Ensured 401k, health insurance, and other benefit plans were correctly set up
•	 Responded to payroll and benefits inquiries and ensured compliance with company policies
•	 Assisted in accounts payable/receivable and tax preparation support

Groundtek of Central Florida – Office Manager / Full-Cycle Bookkeeping
April 2013 – July 2019

•	 Managed company books using QuickBooks
•	 Processed payroll, bank deposits, reconciliations, A/P and A/R
•	 Created quotes, processed purchase orders, and managed worker’s comp online

Claudia Pacheco 
Branch Administrator YEARS OF EXPERIENCE

13
SOFTWARE 
EXPERIENCE
Accounting & 
Administration:
QuickBooks
Peach Tree Pro
Sage Intacct
Aspire
Calyx
Infinium/AS400
Visualzen
Procure It
PeopleSoft
HR & Payroll:
ADP
Paychex
Kronos
Stromberg
Concur
Productivity & Systems:
MS Excel
MS Word
MS PowerPoint
MS Access
SharePoint
SV2
CLASS
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Professional Qualifications
Mr. McColgan serves as Chief Safety Officer for Arazoza Brothers, specializing 
in safety compliance for landscape construction and maintenance operations. 
His responsibilities include conducting crew safety inspections on roadway 
and construction projects throughout Central and South Florida, performing 
site assessments, managing safety documentation, coordinating onboarding, 
and leading accident investigations. He also acts as a primary liaison with 
state agencies and engineering representatives on all safety-related matters. 
Mr. McColgan brings advanced technical skills in database reporting, 
satellite mapping, and multi-platform business software utilization. His prior 
professional experience includes positions with the University of South Florida 
and the Florida Department of Health, further strengthening his expertise in 
workplace safety and compliance. 

Work History
Arazoza Brothers – Chief Safety Officer 
June 2023 – Present

•	 Oversee landscape installation, irrigation, and maintenance crews with in-field safety compliance
•	 Maintain records of safety trainings, safety documentation submission
•	 Safety liaison between Arazoza Brothers, Corp. and construction clients
•	 Conduct in-field toolbox talks and safety inspection-based trainings with crews
•	 Specializing in roadway maintenance team safety compliance

Arazoza Brothers – Maintenance Projet Manager 
June 2019 – May 2023

•	 Management of FDOT highway Horticulture maintenance contracts throughout South and Central Florida
•	 Supervision of maintenance crews and directing Horticulture and Landscape maintenance operations for 

successful completion within FDOT contract requirements
•	 Coordination with FDOT and engineering representatives for site maintenance, warranty, and all project 

reporting requirements

Florida Department of Health – Environmental Specialist I 
June 2018 – May 2019

•	 Certification in OSTDS evaluation through Fl. Dept. of Health
•	 Site evaluation skills including mapping, elevation calculation, soils analysis
•	 Computer skills including mapmaking, database reporting, GIS analysis, communications
•	 Daily interaction with contractors and citizens as well as regulatory authorities and representative  

of the state

University of South Florida – Organic Chemistry Teacher Assistant
August 2015 – May 2018

•	 Laboratory chemist for both organic chem I and organic chem II labs
•	 Multiphase synthesis of organic/inorganic substances
•	 Laboratory safety BMP’s for students, including PPE and hazard identification

Timothy McColgan 
Chief Safety Officer YEARS OF EXPERIENCE

10 years
CERTIFICATIONS
OSHA 30
CPR/First Aid/AED
Advanced MOT
GI-BMP
EDUCATION
Bachelor of Science degree 
in Environmental Science 
and Policy, USF Tampa 
(August 2011- Dec 2014)
Master of Science degree in 
Environmental Science and 
Policy, USF St. Petersburg 
(August 2015- May 2018)

Page 191



Tab 1 – Personnel & Equipment: Resumes

Landscape & Irrigation Maintenance Services for  
Southern Grove Community Development District Nos. 1 through 10COMMUNITY DEVELOPMENT DISTRICT

SOUTHERN GROVE 1

Professional Qualifications
Experienced irrigation technician with strong knowledge in the installation, 
troubleshooting, repair, and maintenance of irrigation systems for commercial 
and residential properties. Skilled in diagnosing electrical and mechanical 
irrigation issues involving controllers, valves, wiring, clocks, sprinkler 
heads, and piping systems. Experienced in working with both potable and 
reclaimed water systems while maintaining efficient system performance and water management practices. 
Strong understanding of irrigation layouts, controller programming, timer adjustments, rain sensors, and system 
inspections to help reduce water waste and maintain proper coverage. Proven ability to complete repairs and 
installations efficiently while maintaining attention to detail, organization, and overall job site safety. Works well 
independently or as part of a team and capable of handling multiple responsibilities in fast-paced environments 
while maintaining a high standard of workmanship.

Work History
Arazoza Brothers – Irrigation Certified Technician 
December 2023 – Present

•	 Plan, design, install, maintain upgrade and retrofit electronic and manual irrigation systems
•	 Install electronic irrigation controllers, valves, wire and new heads. Replace and repair irrigation existing 

sprinkler systems
•	 Troubleshoot potable water and reclaimed water irrigation systems, including sprinklers, irrigation 

controllers, remote control valves, low voltage wiring, and PVC and metal piping. Bend and mount electric 
conduit and wire 120 volts electric service into building electrical systems for irrigation timers  
and controllers

•	 Layout new irrigation clocks, valves, and systems. Troubleshoot electrical shorts in irrigation wiring, 
clocks, and valves. Install master valves, flow meters, specified irrigation computers, and the electrical 
connections to make the equipment work

•	 Assemble PVC irrigation pipe, fixtures, valves, and heads. Wire new electronic irrigation control clocks 
and electronic valves

•	 Estimate parts cost per job. Purchase supplies and stock items
•	 Maintain records and reports for parts stock, supplies and services for the purpose of keeping constant 

stock on hand and providing input on budget items

M&P Services – Irrigation Certified Technician
January 1989 – December 2023

•	 OCCC trouble shouting, designing, and repairing irrigation system
•	 Verified proper installation of irrigation systems for residential and commercial customers
•	 Provided in-depth irrigation system demonstration so that customers were aware of all features
•	 Checked work of other technicians and tactfully pointed out issues required resolution
•	 Installed and programmed clocks, timers and rain sensors to maintain proper irrigation levels and reduce 

water waste parts
•	 Installed irrigation systems and tested components to demonstrate proper functionality

Joel Lopez Basa
Irrigation Technician YEARS OF EXPERIENCE

30 years
CERTIFICATIONS
FNGLA Florida Certified 
Landscape Irrigation  
Service Technician
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Maintenance Equipment Inventory

Zero Turn Rotary Mowers

String Trimmers Long Hedge Shears

Trailers for Transporting Equipment

Dump Utility Vehicle

Walk Behind or Stand on Mower

Backpack BlowersSpray Backpack

Stick Edgers

Pickup Trucks

Utility Vehicles
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Experience and Qualifications of Firm

Company Overview
Arazoza Brothers Corporation is one of Florida’s leading landscape and irrigation contractors, with nearly four decades 
of experience providing landscape maintenance, irrigation management, and enhancement services for large-scale master-
planned communities, municipalities, commercial properties, roadway systems, and high-end residential developments 
throughout the State of Florida.
Since 1988, Arazoza Brothers has built a reputation for delivering dependable service, strong communication, rapid response 
times, and consistently high-quality landscape presentation. Our company currently maintains a diverse portfolio of properties 
ranging from municipal roadway corridors and community development districts to luxury residential communities, marinas, 
mixed-use developments, and commercial facilities.
Arazoza Brothers understands the operational demands and presentation standards required for a large master-planned 
community such as Southern Grove Community Development District Nos. 1 through 10. Our experience managing 
extensive roadway systems, common areas, irrigation infrastructure, lakes, preserve edges, streetscapes, and high-visibility 
community entrances positions us uniquely to provide the level of service expected throughout the Tradition community.
Our Team includes experienced operations managers, certified irrigation technicians, licensed pesticide applicators, 
enhancement crews, and dedicated field supervisors who work together to ensure landscapes are maintained proactively, 
efficiently, and to the highest professional standards. We emphasize preventative maintenance, detailed property inspections, 
irrigation efficiency, safety, and responsive communication to minimize issues before they become larger problems.

Arazoza Brothers currently services numerous high-profile properties throughout Florida, including municipal contracts, 
master-planned communities, luxury developments, and large-scale commercial properties. Our experience includes 
maintaining properties with demanding aesthetic expectations, extensive irrigation systems, and strict performance 
standards similar to those required throughout Tradition.

Leadership 
The company is led by Alberto Arazoza, President, and Eduardo 
Arazoza, Vice President, whose leadership and hands-on 
operational involvement have helped establish Arazoza Brothers 
as a trusted long-term partner throughout Florida’s landscape 
industry. Their focus on accountability, responsiveness, employee 
development, and operational consistency continues to drive the 
company’s growth and reputation.
At Arazoza Brothers, our philosophy is centered around protecting 
and enhancing the value of the properties we maintain. Through 
experienced personnel, professional management systems, 
quality control procedures, and a strong commitment to customer 
service, we are confident in our ability to successfully provide 
landscape and irrigation maintenance services for Southern 
Grove Community Development District Nos. 1 through 10.

Philosophy and Commitment
Our philosophy is rooted in preserving and enhancing client 
assets by delivering landscapes that are visually striking, 
sustainable, and enduring. By pairing technical expertise with a 
culture of continuous improvement, Arazoza Brothers Corporation 
consistently meets the highest expectations of both public and 
private clients.
Through a combination of visionary leadership, proven expertise, 
and a portfolio of landmark projects, Arazoza Brothers Corporation 
is uniquely qualified to deliver outstanding results for the Southern 
Grove Community Development District Nos. 1 through 10.
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Experience and Qualifications of Firm

Experience and Expertise
Arazoza Brothers Corporation has proudly delivered landscape installation and maintenance services across Florida’s most 
recognizable properties, including:

•	 Avenir, Palm Beach Gardens – A 4,752-acre master-planned 
community where Arazoza Brothers has been the primary landscape 
and irrigation contractor since inception, overseeing roadways, parcels, 
and natural preserves.

•	 Town of Palm Beach Gardens – Full-Service Landscape Management 
for the Town of Palm Beach Gardens,  known for its well-planned 
streetscapes, lush tropical landscaping, and commitment to preserving 
green space throughout the community.

•	 Town of Jupiter – Comprehensive municipal landscape maintenance program for streetscapes, medians, and civic 
spaces, supporting the town’s commitment to high environmental and aesthetic standards.

•	 Central Florida Expressway Authority (CFX) – Maintenance of over 10 million square feet of sustainable planted 
areas along 125 miles of roadway, winning multiple Florida Nursery, Growers, and Landscape Association  
(FNGLA) awards.

•	 Panther National, Palm Beach County – A private golf and 
residential community anchored by a Jack Nicklaus and Justin 
Thomas championship course, with meticulous landscape 
detailing across 2,400 acres.

•	 Pier Sixty-Six Marina, Fort Lauderdale – Florida’s premier 
yachting destination, where Arazoza Brothers supports 
the luxury marine environment through pristine landscape 
maintenance that reflects the marina’s elite standards.

•	 Bal Harbour Shops – Iconic global retail center undergoing 
a $550 million expansion, where Arazoza Brothers provides 
landscape support to maintain its premier presentation.

Please see the following pages for detailed descriptions of our relevant projects.

Town of Palm Beach Gardens
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References

Avenir is the most innovative development to happen to 
Palm Beach County in a generations. This 4,752-acre 
community located in prestigious Palm Beach Gardens 
was conceived by a creative team of award-winning, 
visionary architects, designers, and planners who bring 
creativity to every detail.

Client: Avenir of Palm Beach Gardens
Owner Address: 12255 Avenir Dr, Palm Beach Gardens 
Contact Name: Jason Pierman
Contact Email: Jpierman@sdsinc.org
Contact Phone: (561) 818-8066
Annual Amount: $1,211,085.36
Contract Dates: Oct. 2024 – Oct. 2026
Size of Facility: 4,752-acres

Avenir of Palm Beach Gardens – Including an onsite crew, turf maintenance, bed 
detailing, irrigation, and agronomic care
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References

The Town of Palm Beach Gardens is known for its well-
planned streetscapes, lush tropical landscaping, and 
commitment to preserving green space throughout 
the community. The City’s visual character is defined 
by manicured medians, mature tree canopies, and 
cohesive landscape design that enhances both 
residential and commercial corridors. 

Client: Town of Palm Beach Gardens
Owner Address: 4050 Johnson Dairy Road Palm 
Contact Name: Chris Harvey
Contact Email: Charvey@pbdfl.gov
Contact Phone: (561) 804-7036
Annual Amount: $999,660.00
Contract Dates: Oct. 2023 – Sept. 2028

Full-Service Landscape Management for the Town of Palm Beach Gardens – 
Including daily porter services, turf maintenance, bed detailing, irrigation, and 
agronomic care
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References

The Town of Jupiter embodies coastal charm and 
natural beauty with its vibrant tropical landscapes and 
Old Florida character. Its municipal landscape program 
is a testament to the town’s investment in visual appeal, 
environmental quality, and civic pride.

Client: Town of Jupiter
Owner Address: 3131 Washington Street, Jupiter, Fl 33458 
Contract No.: EPW 2024-12
Contact Name: Michael Schneider
Contact Email: MichaelSC@jupiter.fl.us
Contact Phone: (561) 741-2547
Contract Amount: $981,266.39
Contract Dates: July 2023 – Present

Full-Service Landscape Management for the Town of Jupiter – Including daily 
porter services, turf maintenance, bed detailing, irrigation, and agronomic care. 
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References

The Central Florida Expressway Authority (CFX) 
oversees a 125-mile user-funded expressway system 
spanning Brevard, Lake, Orange, Osceola, and 
Seminole counties, serving over 3.5 million residents 
and 75 million visitors annually. The corridor includes 
73 interchanges, 369 bridges, and extensive landscape 
zones. CFX’s commitment to sustainable landscape 
practices is evident across its 10 million+ square feet of 
planted areas—maintained with minimal irrigation and 
pesticide use.

Client: Central Florida Expressway Authority
Owner Address: 4974 Orlando Tower Rd, Orlando, FL 32807
Contract No.: 002089
Contact Name: Christopher Bloodwell
Contact Email: christopher.bloodwell@cfxway.com
Contact Phone: (407) 491-0306
Contract Amount: $7,849,889.00
Contract Dates: June 2024 – June 2029
Size of Facility: 100 acres

Full-Service Landscape Management at SR 408, SR 417, CFX Headquarters, and 
Magnolia Service Center – Including daily porter services, turf maintenance, bed 
detailing, irrigation, and agronomic care
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References

The Central Florida Expressway Authority (CFX) 
oversees a 125-mile user-funded expressway system 
spanning Brevard, Lake, Orange, Osceola, and 
Seminole counties, serving over 3.5 million residents 
and 75 million visitors annually. The corridor includes 
73 interchanges, 369 bridges, and large-scale roadway 
landscape corridors requiring ongoing maintenance and 
operational support. CFX’s commitment to sustainable 
landscape practices is evident across its 10 million+ 
square feet of planted areas—maintained with minimal 
irrigation and pesticide use.

Client: Central Florida Expressway Authority
Owner Address: 4974 Orlando Tower Rd, Orlando, FL 32807
Contract No.: 002118
Contact Name: Matthew Bryant
Contact Email: matthew.bryant@cfxway.com
Contact Phone: (407) 491-0306
Contract Amount: $7,289,360.00
Contract Dates: June 2025 – June 2030
Size of Facility: 130 acres

Full-Service Landscape Management at SR 429, SR 414, SR 451, SR 453 and SR 
528 throughout CFX Corridor – Including daily porter services, turf maintenance, 
bed detailing, irrigation, and agronomic care
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References

Panther National redefines luxury private golf living 
with its 2,400-acre master-planned community and 
signature 18-hole championship course designed by 
Jack Nicklaus and Justin Thomas. The property blends 
elite recreation, modern design, and nature preservation 
in one of South Florida’s most exclusive environments.

Client: Scott Hedge
Owner Address: 902 Clint Moore Road, Suite 128
Boca Raton, FL 33487 
Contract No.: EB Panther LLC
Contact Name: Scott Hedge
Contact Email: Hedge@panthernational.com
Contact Phone: (561) 346-0102
Contract Amount: $500,000.00
Contract Dates: May 2023 – Present
Size of Facility: 2,400 acres

Full-Service Landscape Management of Common Grounds at Panther National – 
Including daily porter services, turf maintenance, bed detailing, irrigation, and 
agronomic care
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List of Current Contracts

JOB TITLE  BRANCH 
00178 M CFX  ORL 
00217 M CFX(2)  ORL 
00194 M Avenir CDD  PB 
00131 M City of Palm Beach Gardens  PB 
00171 M Town of Jupiter  PB 
00078 M BHS  MIA 
00199 M Pier 66  MIA 
1232 New Mowing  MIA 
00156 M Panther National  PB 
00098 Ritz Miami Beach Residences  MIA 
00241 M Windgate at Avenir  PB 
00244 M Watermark at Avenir  PB 
00158 M Salerno Reserve  PB 
00239 M Vita at Grove Isle  MIA 
1232 E4S44 I-95 Exp Ln  MIA 
1531 SR528 Industry  ORL 
1520 Kanner Highway  PB 
1574 SR429 Wekiva Pkwy  ORL 
00250 M Helios Apartments  MIA 
1603 Suncoast Parkway  ORL 
1619 Osceola East Irlo  ORL 
1596 Eureka  MIA 
1597 Kendall  MIA 
1618 Underline  MIA 
1666 Oakland Park  MIA 
1245 E6J53 I-395  MIA 
00158 M Salerno Reserve PH2  PB 
1534 SR 429, SR 408, SR 418, SR 50  ORL 
00210 M Five Park  MIA 
00080 M Starwood  MIA 
00159 M Hialeah Gardens Industrial Park  MIA 
00249 M Eighteen Sunset  MIA 
00227 Pier 66 Access Road  MIA 
00140 M Belmont Village  MIA 
00208 M Berkshire Coral Gables  MIA 
00229 M Wynwood Plaza Residences  MIA 
00230 M Wynwood Plaza Offices  MIA 
00172 M 830 Brickell  MIA 
1656 FPL PGA Office  PB 
00169 M 1500 NW 97 Ave  MIA 
00243 M Belmont Village Aventura  MIA 
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List of Current Contracts continued

JOB TITLE  BRANCH 
00209 M 4000 Ponce – The Collection  MIA 
1631 Lake County  ORL 
00097 M 29 Wyn  MIA 
00149 Brightline Ft Lauderdale  MIA 
00185 M Society Wynwood  MIA 
00152 Brightline Boca  PB 
00186 M Miami Association of Realtors  MIA 
00151 Brightline West Palm  PB 
00150 Brightline Aventura  MIA 
00077 M Bentley  MIA 
00120 M Makoto  MIA 
00235 WL Homes (Avenir)  PB 
00247 M BHS Residential  MIA 
00225 M Panther National Spec Home Lot 55  PB 
00237 M District 225  MIA 
1567 Oak Ridge  ORL
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Understanding the Scope of RFP and Proposed Approach
Arazoza Brothers Corporation understands that the landscape and irrigation maintenance services for the District require 
more than routine mowing and general cleanup. The scope requires a complete, organized, and proactive maintenance 
program capable of protecting the appearance, function, safety, and long-term value of the District’s public landscape areas. 
The work includes landscape maintenance, irrigation system maintenance, turf care, shrub and ornamental care, palm and 
tree care, weed control, pest control, fertilization, debris removal, inspections, reporting, storm response, and coordination 
with District management.
Our approach is built around consistent field execution, active supervision, irrigation responsiveness, and clear  
communication with District representatives. Arazoza Brothers recognizes that large community development districts 
require dependable scheduling, clean presentation, quick response to issues, and the ability to adjust resources when 
weather, seasonal growth, irrigation failures, or special conditions arise.

Landscape Maintenance Approach
Arazoza Brothers will provide routine landscape maintenance services in accordance with the specifications outlined in the 
Project Manual. Our crews will maintain turf areas, planting beds, medians, roadway corridors, entrances, common areas, 
lake edges, preserve edges, and other assigned maintenance areas in a professional and consistent manner. Work will 
include mowing, edging, string trimming, blowing, weed control, pruning, debris removal, and general cleanup.
Our field crews will be supervised to ensure that work is completed safely, efficiently, and in accordance with the District’s 
expectations. Maintenance operations will be performed with attention to detail so that turf edges, landscape beds, 
sidewalks, curbs, hardscape areas, signage, and community entrances remain clean and presentable. The goal is not 
simply to complete tasks, but to maintain a consistent overall appearance throughout the District.

Irrigation Maintenance Approach
Arazoza Brothers understands that irrigation performance is 
one of the most important parts of this contract. Poor irrigation 
management can quickly lead to turf decline, plant stress, resident 
complaints, wasted water, washouts, flooding, and unnecessary 
replacement costs. For that reason, irrigation maintenance will 
be treated as a core part of the maintenance program, not as  
an afterthought.
Our irrigation personnel will inspect, adjust, troubleshoot, and 
maintain the irrigation system as required by the scope. This 
includes sprinkler heads, valves, controllers, valve boxes,  
coverage issues, leaks, broken components, clogged heads, 
misdirected spray, dry areas, overwatered areas, and other system 
concerns. Irrigation issues caused by mowing or maintenance 
operations will be reported and handled in accordance with the 
contract requirements.
Arazoza Brothers also understands the importance of communication regarding controller adjustments, system failures, 
piping breaks, and repairs that may require District direction or approval. When larger issues are discovered, they will be 
brought to the attention of the District representative so corrective action can be coordinated properly.

Turf, Shrub, Ornamental, Palm, and Tree Care
Arazoza Brothers will maintain turf, shrubs, ornamentals, palms, and trees using sound horticultural practices appropriate 
for Florida landscapes. Turf areas will be maintained through proper mowing practices, edging, trimming, weed control, 
fertilization coordination, and observation of irrigation coverage. Shrubs and ornamentals will be pruned to maintain intended 
shape, visibility, access, and overall health without excessive or improper cutting.

Fertilization and pest control services will be performed in accordance with applicable laws, label requirements, local 
restrictions, and the Project Manual. Arazoza Brothers understands that fertilization and pest control must be handled 
carefully, especially in large community settings where landscape appearance, environmental responsibility, and public 
visibility are all important.
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Palm and tree care will be approached with the same focus on health, safety, and appearance. Pruning will be performed as 
needed to maintain visibility, reduce hazards, support plant health, and preserve the intended landscape design.

Weed Control, Pest Control, and Detail Maintenance
Weed control is a major part of maintaining a clean landscape appearance. 
Arazoza Brothers will address weeds in turf, planting beds, hardscape 
cracks, curb lines, medians, and other maintained areas using a 
combination of manual removal and approved chemical control methods 
as appropriate. Pest control will be performed by properly licensed or 
qualified personnel as required, with attention to turf, shrubs, ornamentals, 
palms, and other landscape materials.
Detail work will be a major focus of the maintenance program. A property  
of this size can quickly appear neglected if small details are ignored. 
Arazoza Brothers will focus on clean bed lines, maintained edges, debris 
removal, proper pruning, clear sidewalks, clean curb lines, and overall 
property presentation.

Scheduling, Supervision, and Quality Control
Arazoza Brothers will manage the work through a structured field supervision and quality control process. Supervisory 
personnel will coordinate daily and weekly work activities, monitor crew performance, review property conditions, and 
communicate with management regarding any issues requiring follow-up.
Quality control inspections will be used to verify that work is being completed properly and that the District’s standards are 
being met. These inspections will focus on completed work, missed areas, irrigation concerns, turf conditions, plant health, 
debris, weeds, safety concerns, and overall appearance. The purpose of these inspections is to catch and correct issues 
before they become larger problems.
The company’s management team will provide additional oversight to ensure service consistency, proper staffing, resource 
allocation, and contract compliance. This structure gives the District both field-level responsiveness and higher-level 
management accountability.

Reporting and Communication
Arazoza Brothers understands that reporting and communication 
are specifically important under this contract. The Project Manual 
requires written weekly reporting of completed work and identification 
of any work not performed, including the reason it was not completed. 
Arazoza Brothers will provide written communication to the District 
representative to document completed work, open items, weather 
delays, site limitations, irrigation concerns, and other conditions 
affecting the maintenance program.
Our communication approach is simple: identify issues early, 
report them clearly, and follow through until they are resolved. The 
District should not have to chase the contractor for basic updates. 
Communication will be handled through the assigned management 
and supervisory team so that the District has a clear point of contact 
and a reliable process for follow-up.

Responsiveness and Meeting Deadlines
Arazoza Brothers recognizes that responsiveness is one of the most important expectations in this RFP. The District needs a 
contractor that can respond to client needs, address irrigation issues, maintain schedules, communicate delays, and provide 
additional support when conditions require it.
Our proposed approach includes dedicated supervision, routine inspections, management oversight, and available support 
resources to respond to routine maintenance needs, irrigation repairs, storm-related cleanup, and special conditions. When 
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issues arise, Arazoza Brothers will coordinate with the District representative and take appropriate action in accordance with 
the contract requirements.
The company has extensive experience maintaining municipal, roadway, commercial, and master-planned community 
properties where deadlines, response times, public visibility, and client communication are critical. That experience allows 
Arazoza Brothers to manage large maintenance programs without relying on guesswork.

Storm Response and Priority Service
Arazoza Brothers understands that the scope identifies the District 
as a priority customer in the event of a significant weather event. Our 
team will be prepared to respond once conditions are safe for crews 
to work. Initial response efforts will focus on debris that affects traffic 
flow, streets, driveways, structures, access routes, and other critical 
areas. After priority access and safety concerns are addressed, crews 
will continue with remaining debris cleanup and then return to regularly 
scheduled maintenance.
This phased storm response approach is important because it keeps the focus on safety, access, and recovery before 
returning to normal maintenance operations. Arazoza Brothers will coordinate with District management regarding debris 
staging, documentation, additional work, and restoration needs following major weather events.

Additional Services and Work Authorizations
Arazoza Brothers understands that certain work may fall outside the base maintenance scope and may require separate 
authorization. The Project Manual includes a work authorization process for additional services. Arazoza Brothers will follow 
the required process for extra work, including providing pricing, scope clarification, and documentation before proceeding 
when authorization is required.
This approach protects the District and the contractor by keeping additional work clear, documented, and properly approved. 
It also allows the District to request additional landscape, irrigation, enhancement, repair, or restoration services when 
needed without disrupting the base maintenance program.

Environmental and Irrigation Efficiency
Arazoza Brothers understands the importance of maintaining attractive landscapes 
while also being responsible with water, chemicals, and long-term landscape health. 
The company’s services include landscape maintenance, landscape installation, 
hardscape, and irrigation system installation and repair, with irrigation work focused 
on efficient water distribution and lasting landscape health. Arazoza Brothers’ 
public service descriptions emphasize reliable year-round maintenance, irrigation 
performance, and tailored landscape solutions.
Our approach for the District will include attention to irrigation efficiency, proper 
coverage, reduction of wasteful overspray, identification of leaks, and coordination 
of controller adjustments. Proper irrigation management supports plant health, 
reduces unnecessary replacement costs, and helps maintain a cleaner, safer, and 
more sustainable community landscape.

Safety and Public Awareness
Because this work will be performed in public-facing areas, safety will be a constant priority. Crews will work around roadways, 
sidewalks, medians, common areas, residents, vehicles, pedestrians, and District infrastructure. Arazoza Brothers will use 
appropriate safety practices, equipment operation procedures, traffic awareness, and crew supervision to reduce risk during 
maintenance operations. Our Team includes Timothy McColgan and Raul Robayna, who are both certified in FDOT MOT. 
Mr. McColgan is also OSHA 30 certified.

Crews will be expected to maintain clean work areas, secure equipment, avoid unnecessary disruption, and complete work 
in a manner that respects the community and the public nature of the District’s maintained areas.
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Transition Plan in Conjunction with Scope of Service Calendar

Start Up Plan Prior to Day 1 Start
•	 Source out necessary trucks, trailers, equipment, tools, and personnel
•	 Identify team members for proper staffing needs
•	 Create preliminary schedule for each crew (mow, detail, irrigation, etc.)
•	 Introduce management, staff, and team members to mapping, scheduling, and routing
•	 Create communication plan with property management and board members
•	 Provide First Month Schedules to Property Management and board members
•	 Meet with Property Manager and board members to discuss plan

First 90 Days
•	 After each 30 days of service reassess and adjust schedule as needed and provide client with adjusted schedule
•	 Adjust communication process. Including weekly and monthly reports, with daily communication to  

develop partnership
•	 Make adjustment to daily operations as needed
•	 Meet with Property Manager and board members to discuss progress as needed on daily operations
•	 Continue training crews and identifying key team members

After 90 Days
•	 Continue consistent communication process put in place to ensure a strong partnership
•	 Begin to identify enhancement needs throughout community
•	 Reevaluate routing and scheduling for potential improvements to best suite community needs
•	 Dial in and follow through with consistent scheduling, communication, and performance

The Transition Plan above and Landscaping Scope of Services Calendar on the following page are based off of RFP and 
exhibit B maps provided.

Overall Commitment
Arazoza Brothers Corporation understands the full scope of landscape and irrigation maintenance services required for  
the District. The work requires consistent maintenance, experienced supervision, strong irrigation capability, clear 
communication, weekly reporting, responsiveness, storm readiness, safety awareness, and the flexibility to support 
additional services when needed.
Our approach is built to provide the District with a dependable long-term maintenance partner capable of protecting the 
appearance and function of the community’s landscape assets. Through experienced personnel, organized field operations, 
proactive inspections, irrigation expertise, and responsive communication, Arazoza Brothers is prepared to provide 
professional landscape and irrigation maintenance services that meet the expectations of the District and support the long-
term presentation of the community.
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Landscaping Scope of Services Calendar
Weeks 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15  

16 17 18 19 20 21 22 23 24 25 26 27 28  
29 30 31 32 33 34 35 36 37 38 39 40 41  

42 43 44 45 46 47 48 49 50 51 52

TURF  Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 

Mow St Augustine 1/04, 1/18 2/01, 2/15 3/1, 3/15 4/5, 4/19 5/3, 5/17, 5/24 6/7, 6/14,  
6/21, 6/28

7/6, 7/13,  
7/20, 7/27

8/3, 8/10, 8/17, 
8/24, 8/31

9/7, 9/14, 
9/21, 9/28 10/12, 10/26 11/09, 11/23 12/7, 12/21 34

Included 

Mowing Zoyzia (Founders Square) - Reel Type Mower - 
Founders Square Scope Of Work is duplicated in Southern 
Grove CDD.  Founders Square will be serviced in the 
Traditions Scope of service

0

Litter Control Prior To Each Mow 5 4 4 5 4 4 4 5 4 5 4 4 52
Trim / Shrub Shearing 1 1 1 1 1 1 1 1 1 1 1 1 12
Weed control 2 2 2 2 3 4 4 5 4 4 2 2 36
Soft Edge 2 2 2 2 3 4 4 5 4 4 2 2 36
Hard Edging 2 2 2 2 3 4 4 5 4 2 2 2 34
Site Visits; Trash pick-up 1 1 1 1 1 1 1 1 1 1 1 1 12
Fertilization / IPM - Zoyzia (Founders Square) - Founders 
Square scope of work is duplicated in Southern Grove 
CDD.  Founders Square will be serviced in the Traditions 
scope of services

0

Fertilization Granular - St Augustine 1 1 1 3
Fertilization Liquid - St Augustine 1 1
St Augustine Turf Pest Control - Arena 1 1 1 1 4
St Augustine Turf Weed Control - Pre emergent Herbicide 1 1 2
St Augustine Turf Weed Herbicide - Celcius 1 1 2
Fire Ant Control - Topchoice 1 1 2
SHRUBS AND BEDS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 
Weed control 1 1 1 1 1 1 1 1 1 1 1 1 12

Included  

Shear Shrubs Up To 5' 1 1 1 1 1 1 1 1 1 1 1 1 12
Ornamental Pest Control - Contact and Systemic 1 1 2
Ornamental Crown Clearing (1/3 internal branches) 1 1
Pruning and Shaping Shrubs "Housekeeping" 2 2 2 2 3 4 4 5 4 2 2 2 34
Ornamental And Tree Fertilization - Granular 1 1 2
TREES / PALMS 1 1 2  Cost Per Year 
Prune Safety Hazards / Line Of Site < = 8' - 14' 1 1 1 1 1 1 1 1 1 1 1 1 12

Included  
Palm Tree Pest Control - Liquid Drench 1 1 2
Fertilization Palm Granular 1 1 2
Fertilization Palm Liquid 1 1 2
IRRIGATION Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 
Check and Inspection 1 1 1 1 1 1 1 1 1 1 1 1 12 Included  
MULCH, LARGE PRUNING & ANNUALS Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 
Brown Mulch Application 

Per Request Color - Annuals
Non - Ornamental Tree Pruning
CUSTOMER CARE Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Annual Visits  Cost Per Year 
Service Reporting 5 4 4 5 4 4 5 4 4 5 4 4 52

Included Formal Quality Inspection 1 1 1 1 1 1 1 1 1 1 1 1 12
Management On Site (Daily) 5 4 4 5 4 4 5 4 4 5 4 4 52
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Southern Grove Site Map

The Transition Plan and Landscaping Scope of Services Calendar  are based off of RFP and exhibit B maps provided.
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Financial Capacity
Arazoza Brothers Corporation has the operational and financial capability necessary to successfully perform the landscape 
and irrigation maintenance services required under this contract. As an established Florida contractor with decades of 
experience managing large-scale municipal, commercial, roadway, and master-planned community properties, the 
company maintains the staffing, equipment, insurance coverage, and operational resources necessary to support long-term 
maintenance operations.

Arazoza Brothers maintains the personnel, management structure, fleet resources, and financial stability required to 
mobilize and sustain landscape and irrigation maintenance services in accordance with the Project Manual and contract 
requirements. The company has extensive experience managing contracts requiring ongoing scheduling, supervision, 
irrigation support, equipment allocation, and rapid response capabilities.

The company carries the insurance coverage required for contracts of this size and scope and maintains all required 
business registrations and licenses necessary to operate within the State of Florida. Proof of insurance and supporting 
company information are included within this proposal package.

Arazoza Brothers has a long-standing history of successfully servicing public and private clients throughout Florida and 
remains committed to maintaining the operational support, personnel, and resources necessary to fulfill the requirements 
of this contract.

Total Annual Dollar Value of work completed for the last 3 years:
2025: $69.7 Million	 2024: $62.6 Million	 2023: $51.3 Million

Audited Financial Statements are available upon request
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03/18/2025

Brown & Brown Insurance Services, Inc.
1201 W Cypress Creek Rd
Suite 130
Fort Lauderdale FL 33309

(954) 776-2222 (954) 776-4446
053.Certs@bbrown.com

Arazoza Brothers Corporation
7027 SW 87 Court

Miami FL 33173

FCCI Insurance Company 10178
Westchester Surplus Lines Insurance Company 10172

CL2531882827

A GL10006771204 04/01/2025 04/01/2026

1,000,000
100,000
5,000
1,000,000
2,000,000
2,000,000

Employee Benefit Liab
Cov

1,000,000

A CA10006771304 04/01/2025 04/01/2026

1,000,000

A
0

UMB10008352502 04/01/2025 04/01/2026
5,000,000
5,000,000

A N WC010009981500 04/01/2025 04/01/2026
1,000,000
1,000,000
1,000,000

B
Contractors Pollution Liability
w/Professional Liability G74464646002 04/01/2025 04/01/2026

Each Claim $2,000,000
Aggregate $2,000,000

For Informational Purposes Only

*Proof Of Insurance*
XXXXXXXXXXXXXXX
XXXXXXXXXXXXXXX
XXXXXXXXXXXXXXXXXXX 00000

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY
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State of Florida
Department of State

I certify from the records of this office that ARAZOZA BROTHERS
CORPORATION is a corporation organized under the laws of the State of
Florida, filed on February 22, 1988.

The document number of this corporation is K15656.

I further certify that said corporation has paid all fees due this office through
December 31, 2026, that its most recent annual report/uniform business report
was filed on January 5, 2026, and that its status is active.

I further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Fifth day of January, 2026

Tracking Number: 4288898193CC

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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Melanie S. Griffin, SecretaryRon DeSantis, Governor

STATE OF FLORIDA
DEPARTMENT OF BUSINESS AND PROFESSIONAL REGULATION

CONSTRUCTION INDUSTRY LICENSING BOARD
THE GENERAL CONTRACTOR HEREIN IS CERTIFIED UNDER THE

PROVISIONS OF CHAPTER 489, FLORIDA STATUTES

ARAZOZA, ALBERTO JOSE

Do not alter this document in any form.

ARAZOZA BROTHERS CORPORATION

LICENSE NUMBER: CGC1506166
EXPIRATION DATE:  AUGUST 31, 2026

This is your license. It is unlawful for anyone other than the licensee to use this document.

7027 SW 87 COURT
MIAMI                FL 33173

Always verify licenses online at MyFloridaLicense.com

ISSUED: 06/07/2024
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Office of Supplier Development
4050 Esplanade Way, Suite 380

Tallahassee, Florida 32399
850-487-0915

www.dms.myflorida.com/osd

Florida Department of Management Services
Pedro Allende

Minority Business
Certification

Arazoza Brothers Corporation

12/17/2024 12/17/2026
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TIMOTHY SPENCE MCCOLGAN

WEST PALM BEACH, FL  33409

September 7, 2023 August 27, 2027

BUREAU OF LICENSING & ENFORCEMENT
3125 CONNER BLVD, BLDG. 8

TALLAHASSEE, FLORIDA  32399-1650

LF289508

4650 PORTOFINO WAY
APT 304

LTD COMMERCIAL FERTILIZER APPLICATOR HOLDER

STATE OF FLORIDA
Department of Agriculture and Consumer Services

BUREAU OF LICENSING AND ENFORCEMENT

STATE OF FLORIDA

Date File No. Expires

THE LTD COMMERCIAL FERTILIZER APPLICATOR HOLDER
NAMED BELOW HAS REGISTERED UNDER THE PROVISIONS OF 
CHAPTER 482 FOR THE PERIOD EXPIRING: August 27, 2027

Signature

Department of Agriculture and Consumer Services

HAS PAID THE FEE REQUIRED BY CHAPTER 482 FOR THE PERIOD 
EXPIRING August 27, 2027

TIMOTHY SPENCE MCCOLGAN

BUREAU OF LICENSING AND ENFORCEMENT

LF289508

Wallet Card  -  Fold Here

WILTON SIMPSON, COMMISSIONER

WILTON SIMPSON
COMMISSIONER

TIMOTHY S. MCCOLGAN

Has Completed a Florida Department of
Transportation Approved Temporary Traffic

Control (TTC) Advanced Course.

06/29/2026

Date Expires

176

FDOT Provider #

Larry D. Riley

Instructor

87137

Certificate #

Access Safety Compliance Training
11481 SW Rossano Ln.

Port Saint Lucie&nbsp;, FL 34987
www.asctraininginc.com
larry@asctraininginc.com

For more information about Temporary Traffic
Control (TTC) or to verify this certificate

www.motadmin.com
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Certificate of Completion
Timothy McColgan

has successfully completed requirements for

Adult and Pediatric First Aid/CPR/AED

Date Completed: 8/11/2023
Validity Period: 2 Years

Conducted by: One Beat CPR Learning Center

                                                                  

To verify certificate, scan code or visit redcross.org/digitalcertificate and enter ID.
            

            Learn and be inspired at LifesavingAwards.org

01B5IDG
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RAUL R. ROBAYNA

Has Completed a Florida Department of
Transportation Approved Temporary Traffic

Control (TTC) Advanced Course.

06/29/2026

Date Expires

176

FDOT Provider #

Larry D. Riley

Instructor

87135

Certificate #

Access Safety Compliance Training
11481 SW Rossano Ln.

Port Saint Lucie&nbsp;, FL 34987
www.asctraininginc.com
larry@asctraininginc.com

For more information about Temporary Traffic
Control (TTC) or to verify this certificate

www.motadmin.com
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Contact Information:
Marcello Seiple 

4362 Northlake Blvd, Unit 102   
Palm Beach Gardens, FL 33410

561.663.5532
mseiple@arazozabrothers.com 
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IV.  AFFIDAVIT REGARDING PROPOSAL  1 

 
IV. AFFIDAVIT REGARDING PROPOSAL 

 
STATE OF      
COUNTY OF     
 

Before me, the undersigned authority, appeared the affiant, ________________, and 
having taken an oath, affiant, based on personal knowledge, deposes and states: 

 
1. I am over eighteen (18) years of age and competent to testify as to the matters 

contained herein.  I serve in the capacity of  ___________________ for ____________________ 
(“Proposer”), and am authorized to make this Affidavit Regarding Proposal on behalf of Proposer.   
 

2. I assisted with the preparation of, and have reviewed, the Proposer’s proposal 

(“Proposal”) provided in response to the Southern Grove Community Development District No. 1 
’s (“District”) request for proposals for landscape and irrigation maintenance services.  All of the 

information provided therein is full and complete, and truthful and accurate.  I understand that 
intentional inclusion of false, deceptive or fraudulent statements, or the intentional failure to 
include full and complete answers, may constitute fraud; and, that the District may consider such 
action on the part of the Proposer to constitute good cause for rejection of the proposal.  

 
3. I do hereby certify that the Proposer has not, either directly or indirectly, 

participated in collusion or proposal rigging.   
 

4. The Proposer agrees through submission of the Proposal to honor all pricing 
information for ninety (90) days from the opening of the proposals, and if awarded the contract on 
the basis of this Proposal to enter into and execute the contract in the form included in the Project 
Manual. 

 
5. The Proposer acknowledges the receipt of the complete Project Manual as provided 

by the District and as described in the Project Manual’s Table of Contents, as well as the receipt 

of the following Addenda: 
 

Addendum No.  dated    
 

Addendum No.  dated    
 

Addendum No.  dated    
 

Addendum No.  dated    
 

6. By signing below, the Proposer acknowledges that (i) the Proposer has read, 
understood, and accepted the Project Manual; (ii) the Proposer has had an opportunity to consult 
with legal counsel regarding the Project Manual; (iii) the Proposer has agreed to the terms of the 
Project Manual; (iv) this is an informal bid, and no protest rights or other procurement rights will 
be afforded to the Proposer; and (v) the Proposer has waived any right to challenge any matter 

Florida
LEE

M. Brandon Duke

CEO Juniper Landscaping of Florida, LLC.

1 5.8.26

2 5.18.26
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5.20.26
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Ft. Pierce Fl 34946

239.561.5980

Frank Magana

Branch Manager/Certified Pest Control Operator

Oversees Production

80

City of Miami Lakes

Jose Orellana 305.364.6100

Complete Landscape Maintenance

51
1

8FTE's
2 wk

3
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NA

Oversees Production
925K

36 Mows, 12 Detail, 12 Wet Checks

12 IPM

started 10/23

NA

NA

NA

NA NA NA

NA

NA

NA

NA

NA

NA

NA

NA

na NA
NA

NA
NA

NA
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Juniper performs background checks and E-Verify on all applicants.
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NA
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City of Port St. Lucie

Gerald Rodgers 772.521.5706
Full Landscsaping Service

1,500,000

Roadways, easments,Lots
are maintained, shrubs prunned, edging and weed control

38 mows - 12 details

multiple trucks, trailers, gators, small engine 
equipment, blowers, trench machine,edgerss and weed eaters

NA

X

in year 6
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Cory Lakes CDD

John Hall 813.924.4673

356,200.00

Full Landscape Service

Roadways, easments,Lots, islands 

Medians

38 mows - 12 details

multiple trucks, trailers, gators, small engine 

72" Stander, 61"mowers

NA

X

started 12.1.10

NA
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X

See attached

.

NA

NA

NA

NA

Type text hereType text hereType text here
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NA

NA
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NA

NA
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NA

NA

NA

NA NA NA

NA NA

NA

NA

Ft. Pierce FL 34946

Type text here
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Southern Grove CDD RFP 2026 

Service Months Included Frequency Unit Cost 
Annual 
Total 

General Mowing 
Services - Peak 

May (3), June(4), July(4), 
August(5), September(4), 
October(2), November(2), 
December(2) 

26 Visits 
$4,237.67 Per 
Visit 

$110,179,42 

--- --- --- --- --- 

General Mowing 
Services - Off 
Peak 

January(2), February(2), 
March(2), April(2) 

8 Visits 
$3,553.21Per 
Visit 

$28,425.68 

--- --- --- --- --- 

General 
Detailing 
Services - Peak 

May, June, July, August 

September, October, 
November, December 

8 Visits 
$7,839.07 Per 
Visit 

$62,712.56 

--- --- --- --- --- 

General 
Detailing 
Services - Off 
Peak 

January, February, March, 
April 

4 Visits 
$5,898.43 Per 
Visit 

$23,593.72 

--- --- --- --- --- 

Fertilization 
Program - Turf 

Quarterly 
4 
Applications 

$7,372.74 Per 
Application 

$29,490.96 
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Service 
Months 
Included 

Frequency Unit Cost 
Annual 
Total 

 

Fertilization Program - 
Shrub 

Semi-Annual 2 Applications 
$1,800.25 Per 
Application 

$3,600.50 

--- --- --- --- --- 

Insect & Disease 
Control - IPM 

Monthly 
12 
Applications 

$2,559.51 Per 
Application 

$30,714.12 

--- --- --- --- --- 

Irrigation Wet Checks Monthly 
12 
Inspections 

$3,231.92 Per 
Inspection 

$38,783.04 

Current Contract Total: $327,500.00 

  

Mulch Installation 
As 
Needed 

Per 
Yard 

$55.00 Per 
Yard 

Not Included in Contract 
Total 

Annual Installation - 4” 
Annuals 

As 
Needed 

Per 
Unit 

$4.20 Each 
Not Included in Contract 
Total 
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE

BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED

ANY AUTO

AUTOMOBILE LIABILITY

Y / N

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY
PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)

© 1988-2016 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

C

1,000,000

07/01/2026

GSA4639112661-01

Deductible: $500,000

100,000

1,000,000

01/01/2026

10,000,000

PS4069459 (WI)

X

07/01/2025

15105

10,000,000

Ded:$10K /Limit:EV20184607-07

N

07/01/2025

X

07/01/2025

07/01/2025

Mercer Insurance Company

F

07/01/2026

01/01/2025

E

07/01/2026

CA6676920

D

Professional Liability

B

2,000,000

41718

1,000,000

16691
Safety National Casualty Corporation

1,000,000

X

G

X

3,000,000

07/01/2025

2,000,000

X

07/01/2026

07/01/2025

Fire Damage

American Guarantee & Liability Insurance Co.

H 01/01/2025

EXT30091805100 ($1Mxs$4M)

A

Endurance American Specialty Insurance Company

Great American Insurance Co.

CN138350647---25-26

Ded.:$5K /Limit:

10,000

07/01/2026

5,000,000

TUE 3161764 06 ($5M Primary)

07/01/2026

Pollution Liability

B

22200099900 ($2Mxs$2M primary)

2,000,000

20559

100,000

1,000,000

01/01/2026

LDS4069460 (FL,NC,PA,SC,TX)

07/01/2026AEC 6661232-02 ($5Mxs$5M)

               1050 CONNECTICUT AVENUE, SUITE 700

               MARSH USA LLC.


X

               WASHINGTON, DC  20036-5386

               4415 Metro Pkwy

               Juniper Landscaping of Florida, LLC


               Fort Myers, FL  33916-9425
               Ste 300


X

VPPL022057

07/01/2025

07/01/2025

B

07/01/2026

General Security Indemnity Company Of AZ

5.12.26

Type text here
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ACORD 101 (2008/01)
The ACORD name and logo are registered marks of ACORD

© 2008 ACORD CORPORATION.  All rights reserved.

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE:

ADDITIONAL REMARKS

ADDITIONAL REMARKS SCHEDULE Page           of

AGENCY CUSTOMER ID:
LOC #:

AGENCY

CARRIER NAIC CODE

POLICY NUMBER

NAMED INSURED

EFFECTIVE DATE:

Rips Professional Lawncare, LLC�

Leased & Rented Equipment Limit/Deductible:  $500,000 / $2,500�

�

�

Juniper Landscaping Shared Services, LLC�

Juniper Landscaping Holdings LLC�

Juniper Landscaping of Florida, LLC�

22

Carrier: Munich Re Syndicate 457 at Lloyd's of London �
�

Washington

-----------------------------------------------------------------------------------------�
��

Leased & Rented Equipment and Installation Floater:�
�

��
INSURERS AFFORDING COVERAGE/NAIC #��

INSURER  H:  Capital Specialty Ins Corp  ()��
INSURER  G:  Gemini Insurance Company  (10833)��

Certificate of Liability Insurance

Davis Landscape LTD�

CN138350647

Policy#: 01MRCM0001043-00 �

Prestige Property Maintenance, Inc.�

�

Shooter & Lindsey, LLC�

Installation Floater Limit/Deductible:  $250,000 / $1,000�

The above captioned policies include coverage for the following entities:�

-----------------------------------------------------------------------------------------�

Landscape Maintenance Professionals, LLC�

Juniper of Bradenton, LLC�

Coast to Coast Landscaping, LLC�

Elegant Landscape and Design Inc.�

               MARSH USA LLC.�
               4415 Metro Pkwy�
               Juniper Landscaping of Florida, LLC�

               Fort Myers, FL  33916-9425
               Ste 300�

�

Juniper Landscape Services, LLC�

Landscape Logistics LLC�

25

Dates: 07/01/2025 - 07/01/2026�
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OSHA INFORMATION
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junipercares.comJUNIPERCARES.COM

CERTIFICATIONS 
& LICENSES
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Juniper Landscaping Holdings, LLC 

and Subsidiaries
(A Limited Liability Company)

Consolidated Financial Report

March 31, 2026

 CONFIDENTIAL - PRELIMINARY - UNAUDITED

Issued May 14, 2026
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Income Statement
Juniper Landscaping

$ in thousands Actual (Unaudited) Budget* Fav/(Unfav) to Bud. Prior Year Fav/(Unfav) to PY Actual (Unaudited) Budget* Fav/(Unfav) to Bud. Prior Year Fav/(Unfav) to PY

 
Revenue

Total Installation Revenue $8,129 $8,429 ($300) $7,071 $1,058 $20,857 $21,001 ($144) $22,055 ($1,197)

Total Maintenance Revenue $15,271 $15,268 $2 $18,428 ($3,157) $42,393 $43,035 ($642) $51,426 ($9,033)

Total Revenue $23,399 $23,697 ($298) $25,499 ($2,100) $63,251 $64,037 ($786) $73,481 ($10,231)

Direct Cost of Goods
Total Installation COGS $4,880 $4,762 ($119) $3,874 $1,006 $12,494 $11,889 ($604) $12,167 $326
Total Maintenance COGS $7,965 $8,307 $341 $10,001 ($2,036) $22,228 $22,884 $655 $28,045 ($5,816)

Total Direct Cost of Goods $12,845 $13,068 $223 $13,875 ($1,030) $34,722 $34,773 $51 $40,212 ($5,490)

Gross Margin $10,554 $10,629 ($75) $11,624 ($1,070) $28,529 $29,264 ($735) $33,269 ($4,740)
% Margin 45.1% 44.9% 45.6% 45.1% 45.7% 45.3% 

Total Indirect Cost of Goods $5,567 $5,525 ($41) $6,094 ($527) $15,247 $15,822 $575 $17,132 ($1,885)
Total SG&A $3,796 $4,455 $658 $4,109 ($313) $11,623 $13,165 $1,542 $12,558 ($934)

Operating Profit $1,191 $649 $542 $1,421 ($230) $1,658 $276 $1,381 $3,579 ($1,921)
Other non-operating ($5,294) ($3,805) $1,488 ($4,374) ($919) ($14,238) ($11,416) $2,822 ($13,084) ($1,154)
Net Income ($4,103) ($3,156) $946 ($2,954) ($1,149) ($12,580) ($11,140) $1,441 ($9,505) ($3,075)

 Other Income
Gain/Loss on Disposal ($22) – $22 $84 ($106) $38 – ($38) $180 ($142)
Other Nonoperating Income ($59) – $59 $4 ($63) $94 – ($94) $140 ($46)

 Other Expense
Interest Expense $1,693 $1,682 ($11) $1,870 ($177) $5,250 $5,047 ($202) $5,429 ($180)
Tax Expense – $1 $1 – – $0 $2 $2 – $0
Management Fee $82 $92 $9 $119 ($36) $247 $275 $28 $313 ($66)
Amortization - Intangibles & OID $2,505 $2,016 ($490) $2,284 $221 $7,476 $6,047 ($1,429) $6,838 $637
Acquisition Expense $1,095 $15 ($1,080) $14 $1,081 $1,133 $45 ($1,088) $183 $950
Depreciation $962 $1,138 $176 $1,183 ($221) $2,894 $3,414 $520 $3,584 ($690)
Other
EBITDA $2,152 $1,787 $366 $2,604 ($451) $4,552 $3,690 $862 $7,163 ($2,611)
% Margin 9.2% 7.5% 10.2% 7.2% 5.8% 9.7% 

Adjustments/addbacks 
(including acquisitions) $406 $208 $198 $1,176 ($770) $1,204 $992 $212 $3,422 ($2,218)

Adj EBITDA $2,558 $1,995 $563 $3,780 ($1,222) $5,756 $4,682 $1,074 $10,585 ($4,829)
% Margin 10.9% 8.4% 14.8% 9.1% 7.3% 14.4% 

Month Ended - March 31, 2026 YTD - March 31, 2026
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Balance Sheet
Juniper Landscaping
As of March 31, 2026

As of March 31, 2026 As of March 31, 2025

$ in thousands Actual (Unaudited) Actual (Unaudited)

ASSETS

Current Assets

Cash $5,169 $6,851

Accounts Receivable, Net $27,286 $32,562

Retention $3,127 $3,429

Costs in Excess of Billings $13,554 $6,295

Accrued Revenue $6,098 $4,985

Inventory $3,755 $3,452

Other Current Assets $2,610 $1,966

Total Current Assets $61,598 $59,541

Noncurrent Assets

Fixed Assets, net $22,387 $28,425

Trade Name $18,272 $19,536

Goodwill $141,636 $159,602

Other Noncurrent Assets $29,398 $27,523

Total Noncurrent Assets $211,692 $235,086

Total Assets $273,290 $294,627

LIABILITIES

Current Liabilities

Accounts Payable $18,807 $12,874

Billings in Excess of Costs $1,989 $3,590

Deferred Revenue $8,847 $7,757

Accrued Expenses $3,842 $4,094

Accrued Interest $342 $173

Current portion Debt $2,448 $3,983

Contingent Earnout - current portion $6,381 $5,319

Other Current Liabilities $20,284 $15,956

Total Current Liabilities $62,939 $53,745

Long-Term Liabilities

Line of Credit $6,500 $6,500

Notes Payable, less current portion $2,274 $2,608

Long-Term Debt, less current portion $193,217 $178,544

Prepaid loan costs (contra liability) ($2,171) ($1,414)

Contingent Earnout $1,904 $6,639

Total Long-Term Liablilites $201,724 $192,876

Total Liabilities $264,663 $246,621

MEMBERS' EQUITY

Members' Equity $21,208 $57,511

Net Income (Loss) ($12,580) ($9,505)

Total Members' Equity $8,627 $48,005

Total Liabilites & Equity $273,290 $294,627
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Cash Flow Statement
Juniper Landscaping

Month Ended YTD
$ in thousands Actual (Unaudited) Actual (Unaudited)

Cash Flows from Operating Activities
Net Income (Loss) ($4,103) ($12,580)
Depreciation & Amortization 3,467 $10,370

Changes in Operating Assets and Liabilities:
Accounts Receivable (net) 1,502 $2,224
Inventory (192) ($1,035)
Prepaid Expenses and Other Assets (774) $973
Accounts Payable and Other Liabilities 163 $4,204

Net cash provided by operating Activities $61 $4,155

Cash Flows from Investing Activities
Capital Expenditures ($104) ($387)
Sale of asset Proceeds
Acquisitions (2,987) ($2,987)
Merger/recap
Net cash provided by investing activities ($3,090) ($3,373)

Cash Flows from Financing Activities
Changes in Debt Proceeds $2,073 $555
Changes in Capital Stock – –

Net cash provided by financing activities $2,073 $555

Net increase (decrease) in cash ($956) $1,337

Cash - Beginning of Period $6,125 $3,832
Cash - End of Period $5,169 $5,169
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Juniper Landscaping

Debt Summary - Senior, Equip and Sub Debt
As of March 31, 2026

Note Pik Interest Total

Equipment Loans 17,706,917$            17,706,917$               

Revolver 6,500,000$             6,500,000                  

Term Loan 101,452,750$          101,452,750               

Yohe Loan - Twin Brook 15,471,004$            15,471,004                

Flawless Loan - Twin Brook 3,410,246$             3,410,246                  

S&L Loan - Twin Brook 13,305,000$            13,305,000                

RIPS Loan - Twin Brook 3,567,875$             3,567,875                  

Elegant Loan - Twin Brook 4,000,000$             4,000,000                  

Davis Loan - Twin Brook 12,230,000$            12,230,000                

LMP Loan - Twin Brook 13,200,000$            13,200,000                

Aquatic Weeds - Twin Brook 4,000,000$             4,000,000                  

Compass - Twin Brook 3,250,000$             3,250,000                  

Elegant - Frenchmans Creek Project 693,750$                693,750                     

198,787,542$        -$                 198,787,542$           

-                            

Aegis LOC -$                        -                            

Total debt 198,787,542$        -                    198,787,542             
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Exhibit B-1 

EXHIBIT B 

Form of Compliance Certificate 

May 14th, 2026 

Please refer to that certain Credit Agreement dated as of December 29, 2021 (as amended, restated, 
supplemented or otherwise modified from time to time, the “Credit Agreement”), by and among, inter alia, 
Juniper Landscaping Holdings LLC, as a Borrower and as the Borrower Representative, the other 
Borrowers from time to time party thereto, the lenders party thereto from time to time, as Lenders, and 
Twin Brook Capital Partners, LLC, as administrative agent (“Agent”).  This certificate (this “Certificate”), 

together with supporting calculations attached hereto, is delivered to Agent and the Lenders pursuant to the 
terms of the Credit Agreement.  Terms used but not otherwise defined herein are used herein as defined in 
the Credit Agreement. 

Enclosed herewith is a copy of the quarterly report of Holdings as at 3/31/2025 (the “Computation 
Date”), which report fairly presents in all material respects the financial condition and results of operations 

(subject to the absence of footnotes and to audit and other normal year-end adjustments) of Holdings as of 
the Computation Date and has been prepared in accordance with GAAP consistently applied. 

Borrower Representative hereby certifies and warrants that the computations set forth on the 
schedule attached hereto correspond to the ratios and/or financial restrictions contained in the Credit 
Agreement and such computations are true and correct as at the Computation Date. 

Borrower Representative hereby notifies Agent pursuant to Section 4.7(b) of the Guarantee and 
Collateral Agreement that the total amount of Receivables for which the obligor is a Governmental 
Authority of the United States exceeds $500,000 individually or $1,000,000 in the aggregate. 

 Borrower Representative hereby certifies that as of the date hereof, there have been no changes to 
the Commercial Tort Claim existing as of the Closing Date and described on Schedule 7 to the Guarantee 
and Collateral Agreement.][Enclosed herewith is a copy of a supplement to Schedule 7 to the Guarantee 
and Collateral Agreement updating the description of the Commercial Tort Claim existing as of the Closing 
Date contained therein. 
 

Borrower Representative further certifies that, as of the date hereof, no Event of Default or Default 
has occurred and is continuing. 

[Signature Page Follows] 
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Exhibit B-2 

IN WITNESS WHEREOF, Borrower Representative has caused this Certificate to be executed and 
delivered by its officer thereunto duly authorized on the date first above written. 

 JUNIPER LANDSCAPING HOLDINGS LLC, 
as Borrower Representative 
 
 
By: __________________________ 
Name: Marcelo Goulart 
Title: CFO 
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Exhibit B-3 

Schedule to Compliance Certificate 
Dated as of 3/31/20261 

COVENANT 7.14.1 
 

FIXED CHARGE COVERAGE RATIO 
 

(A) EBITDA for such period (per Annex A hereto) 
 

$38,792,793.20 

(B) sum, without duplication, of: 
 

(i) all income taxes paid or payable in cash and, without 
duplication, tax distributions described in Section 7.4 of the Credit 
Agreement paid or payable in cash by Holdings, the Borrowers and 
their Subsidiaries 
 
(ii) all Unfinanced Capital Expenditures of Holdings, the 
Borrowers and their Subsidiaries 
 
(iii) management fees paid in cash to Sponsor and its Investment 
Affiliates 
 
Sum 
 

 
 
 
 

$____________ 
 
 

$2,346,795.52 
 

 
 

$969,819.83 
 

$3,316,615.35 

(C) the sum, without duplication, of: 
 

(i) Interest Expense accrued for such Computation Period and paid 
or payable in cash at any time by Holdings, the Borrowers and their 
Subsidiaries (excluding in all instances any interest paid in kind) 
 
(ii) required, regularly scheduled payments of principal of Debt 
(including the Term Loans, Delayed Draw Term Loans, Permitted 
Earn-Outs and Permitted Seller Debt, but excluding the Revolving 
Loans and, for the avoidance of doubt, any voluntary prepayments and 
any mandatory prepayments) 
 
(iii) other cash payments by Holdings, the Borrowers and their 
Subsidiaries in respect of Permitted Earn-Outs and Permitted Seller 
Debt 
 
Sum 

 

 
 
 
 

$20,503,555.87 
 
 
 
 
 

$3,662,875.00 
 
 
 

$3,584,126.10 
 

$27,750,556.97 
 

 
1 The descriptions of the calculations set forth in this Certificate are sometimes abbreviated for simplicity, but 
are qualified in their entirety by reference to the full text of the calculations provided in the Credit Agreement.  In the 
event any conflict between the terms of this Certificate and the Credit Agreement, the Credit Agreement shall control, 
and any executed Certificate shall be revised as necessary to conform in all respects to the requirements of the Credit 
Agreement in effect as of the delivery of such executed Certificate. 
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Exhibit B-4 

Fixed Charge Coverage Ratio2 ((item (A) minus item (B)) divided by item (C))3 1.28 

 
2  (x) In the case of any Permitted Acquisition, the deductions from  EBITDA described in clause (B) above 
and the items described in clause (C) above shall, in each case, be excluded from this calculation to the extent they 
pertain to the Target of such Permitted Acquisition prior to the date such Permitted Acquisition was consummated 
and (y) any payments of Permitted Earn-Outs or Permitted Seller Debt funded with the proceeds of (1) the sale or 
issuance of the capital stock of, or capital contribution (other than with respect to Equity Cure Securities and 
Disqualified Stock but including cash and Cash Equivalent Investments) to, Holdings that are contributed to a 
Borrower (or an equity commitment for the foregoing from the Sponsor and approved by Agent) or (2) a Delayed 
Draw Term Loan, such payments shall be excluded from clauses (C)(ii) and (C)(iii) above. 
3  For purposes of calculating the Fixed Charge Coverage Ratio as of any Computation Period ending on or 
prior to September 30, 2022: 

 (a) income taxes paid or payable in cash and tax distributions described in Section 7.4 paid or payable 
in cash by Holdings, the Borrowers and their Subsidiaries (“Cash Taxes”) (i) for the Computation Period ending on 

March 31, 2022 shall equal Cash Taxes during the period from January 1, 2022 through March 31, 2022 multiplied 
by 4, (ii) for the Computation Period ending on June 30, 2022 shall equal Cash Taxes during the period from January 
1, 2022 through June 30, 2022 multiplied by 2, and (iii) for the Computation Period ending on September 30, 2022 
shall equal Cash Taxes during the period from January 1, 2022 through September 30, 2022 multiplied by 4/3; 

(b) for each of the fiscal months set forth below, Unfinanced Capital Expenditures of Holdings, the 
Borrowers and their Subsidiaries shall be deemed to be the amount set forth below opposite such fiscal month:  

Fiscal Month Ending Unfinanced Capital Expenditures 
April 30, 2021 $32,837 
May 31, 2021 $443,725 
June 30, 2021 $65,869 
July 31, 2021 $167,917 
August 31, 2021 $60,552 
September 30, 2021 $740,778 
October 31, 2021 $344,625 
November 30, 2021 $582,464 
December 31, 2021 $515,552 
January 31, 2022 $630,885 
February 28, 2022 $264,966 
March 31, 2022 $224,493 

 ; provided that, solely for the Computation Period ending June 30, 2022 (the “Designated Period”), any 

Unfinanced Capital Expenditures initially made during the Designated Period, and subsequently financed after the 
end of the Designated Period and before the date on which a Compliance Certificate has been or was required to be 
delivered pursuant to and in accordance with Section 6.1.3, shall be deemed to reduce the amount of Unfinanced 
Capital Expenditures of Holdings, the Borrowers and their Subsidiaries for the Designated Period;  

 (c) management fees paid in cash to Sponsor and its Investment Affiliates shall be deemed to be an 
amount equal to 2.5% of EBITDA for such Computation Period during such Computation Period; 

 (d) Interest Expense accrued for such Computation Period and paid or payable in cash at any time by 
Holdings, the Borrowers and their Subsidiaries (excluding in all instances any interest paid in kind) (i) for the 
Computation Period ending on March 31, 2022 shall equal such Interest Expense during the period from January 1, 
2022 through March 31, 2022 multiplied by 4, (ii) for the Computation Period ending on June 30, 2022 shall equal 
such Interest Expense during the period from January 1, 2022 through June 30, 2022 multiplied by 2, and (iii) for the 
Computation Period ending on September 30, 2022 shall equal such Interest Expense during the period from January 
1, 2022 through September 30, 2022 multiplied by 4/3; 

 (e) required payments of principal of the Term Loan shall be deemed to equal $957,000;  

 (f) required payments of principal of all other Debt (including Delayed Draw Term Loans, Permitted 
Earn-Outs and Permitted Seller Debt, but excluding the Revolving Loans and, for the avoidance of doubt, any 
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Required Fixed Charge Coverage Ratio  
 

1.10 
 

In Compliance [Yes/No] 

 

 
voluntary prepayments and any mandatory prepayments) shall be calculated using the actual amounts in respect 
thereof during such Computation Period; and 

 (g) other cash payments by Holdings, Borrower and the Subsidiaries in respect of Permitted Earn-Outs 
and Permitted Seller Debt shall be calculated using the actual amounts in respect thereof during such Computation 
Period. 
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COVENANT 7.14.2 
 

TOTAL DEBT TO EBITDA RATIO 
 

(A) All Debt (other than Debt described in clauses (f) (other than in respect 
of any letter of credit that has been drawn), (g), (h), (i) and (j) (except to 
the extent such Debt would otherwise constitute Total Debt) of the 
definition thereof unless such Debt is reflected on the balance sheet of 
Holdings as a liability in accordance with GAAP and, in the case of a 
Permitted Earn-Out, only if such Permitted Earn-Out is due and payable 
and unpaid within five (5) Business Days after such obligation shall have 
become due and payable) of Holdings and its Subsidiaries, determined 
on a consolidated basis 

 

 
 
 
 
 
 
 
 

$198,787,541.44 

(B) Netted Cash $5,168,633.88 
 

(C) Adjusted EBITDA (per Annex A hereto) 
 

$39,349,426.76 

Total Debt to EBITDA Ratio ((item (A) minus item (B)) divided by item (C)) 
 

4.92 
 

Maximum Total Debt to EBITDA Ratio for such period   
 

6.25 
 

In Compliance 
 

[Yes/No] 
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ANNEX A 

 
CALCULATION OF EBITDA AND ADJUSTED EBITDA 

 
EBITDA 

 
(A) Consolidated Net Income  
 

$(44,914,007.95) 

(B) sum of the following items, in each instance, to the extent deducted in 
determining such Consolidated Net Income for such period but without 
duplication:4 

 
(i) Interest Expense (including losses on Hedging Obligations)  
  
(ii) net income and franchise taxes or other taxes on income, profits 
or capital (or foreign equivalents thereof), including, without limitation, 
federal, state, foreign, local, franchise and similar taxes and foreign 
withholding taxes paid or accrued during such period and any tax 
distributions actually made during such period in accordance with 
Section 7.4.1(b) of the Credit Agreement in respect of such period 
 
(iii) depreciation and amortization 
 
(iv) management, advisory, transaction and other fees and expense 
reimbursement and indemnification payments paid to Sponsor or its 
Investment Affiliates to the extent permitted under Section 7.4.1 of the 
Credit Agreement 
 

 
 
 
 

$21,281,622.74 
 
 
 
 
 
 

$(274,760.43) 
 

$42,691,505.32 
 
 
 
 

$452,544.83 
 

 
4 For the period commencing on November 1, 2021 and ending on the Closing Date, EBITDA shall be EBITDA for 
Holdings and its Subsidiaries for such period, as estimated in good faith by the Borrower Representative and adjusted 
in a manner consistent with the adjustments to EBITDA reflected in EBITDA for the fiscal months ended November 
30, 2020 through October 31, 2021 set forth below, and (ii) for each of the fiscal months set forth below, EBITDA 
shall be deemed to be the amount set forth below opposite such fiscal month: 

Fiscal Month Ending EBITDA 
November 30, 2020 $2,056,000 
December 31, 2020 $1,725,000 
January 31, 2021 $2,004,000 
February 28, 2021 $1,209,000 
March 31, 2021 $1,838,000 
April 30, 2021 $1,365,000 
May 31, 2021 $1,803,000 
June 30, 2021 $1,700,000 
July 31, 2021 $1,006,000 
August 31, 2021 $1,292,000 
September 30, 2021 $1,002,000 
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(v) transaction fees, costs and expenses incurred in connection with 
(A) the Related Transactions (including, without limitation, transaction 
and/or retention bonuses), the Credit Agreement or any other Loan 
Document entered in connection with the Credit Agreement and the 
transactions contemplated thereby, in each case consummated on, prior 
to or within ninety (90) days of the Closing Date, (B) any amendment, 
modification or waiver in respect of the Credit Agreement, any other 
Loan Document or in connection with any Incremental Loan made under 
the Credit Agreement, and (C) fees paid pursuant to Section 2.8.3 of the 
Credit Agreement (including, in each case, non-cash deductions to 
Consolidated Net Income resulting from the amortization or write-off of 
any of the foregoing or of debt issuance or deferred financing costs, 
premiums and prepayment penalties) 
 
(vi) all costs, fees, expenses, charges and any one-time payments 
paid in cash and made related to Permitted Acquisitions, Investments 
permitted under Sections 7.11(m), (n), (o), (p) or (q) of the Credit 
Agreement, permitted issuance of equity, non-ordinary course asset 
dispositions permitted under Section 7.5 of the Credit Agreement, 
Permitted Earn-Outs paid or accrued, or permitted issuances of Debt, in 
each case, whether or not such transaction is consummated (including, in 
each case, non-cash deductions to Consolidated Net Income resulting 
from the amortization or write-off of any of the foregoing or of debt 
issuance or deferred financing costs, premiums and prepayment 
penalties); provided, that the aggregate amount of add-backs for 
unconsummated transactions referred to in this clause (vi) shall not 
exceed $1,000,000 during any Computation Period 
 
(vii) all fees, costs, expenses and other charges attributable to, and 
payments of, litigation, legal settlements, fines, judgments or orders; 
provided, that the aggregate amount of all such add-backs to 
Consolidated Net Income under this clause (vii) shall not exceed 
$1,500,000 during the term of this Agreement 
 
(viii) directors’ fees, indemnifications and expenses paid to directors 

to the extent permitted under Section 7.8(v) of the Credit Agreement 
 
(ix) to the extent covered by insurance under which the insurer has 
been properly notified (and has not in writing rejected or denied 
insurance coverage), expenses with respect to the events or liabilities 
covered by such insurance; provided, that, if such expenses are not 
actually reimbursed by the insurer within one year (1) year after its 
receipt of the Loan Party’s or the Subsidiary’s written claim, the amount 

of such add back shall be deducted from Consolidated Net Income for 
the then applicable Computation Period after the expiration of such one 
(1) year period, unless and until all or a portion of such claim is paid  
 
(x) any (A) (1) transition, restructuring and business optimization 
fees, charges, reserves and expenses (including (i) expenses or set-up 
costs incurred in connection with the shutdown, relocation, consolidation 
or integration of Holdings’, the Borrowers’ or any of their Subsidiaries’ 

 
 
 
 
 
 
 
 
 
 
 
 

$____________ 
 
 
 
 
 
 
 
 
 
 
 
 
 

$3,446,208.16 
 
 
 
 
 

$6,250.00 
 
 

$162,716.41 
 
 
 
 
 
 
 
 
 

$____________ 
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facilities, systems, operations or businesses, and retention, severance and 
systems establishment costs and (ii) to the extent non-recurring, lease 
payments, utility payments, property taxes or other costs incurred in 
connection with vacant facilities until disposal of such facilities) or (2) 
third party consulting or advisory fees incurred during such period of 
measurement in connection with strategic or operational planning and 
review, (B) project startup charges or losses, any charges or losses in 
connection with new operations, any consulting charges, corporate 
development charges, contract termination costs (including future lease 
commitments) and/or any charges in connection with the operations in 
new locations (including start-up costs, new facility openings, feasibility 
studies, travel, advertising and marketing in connection therewith), costs 
and expenses regarding information technology, financial systems and 
controls (including financial systems updates), permitting and 
compliance and replacement of transition services in respect of any 
Permitted Acquisition, product portfolio rationalizations, headcount 
reductions and business process optimizations, and (C) costs incurred to 
achieve savings added back to EBITDA under clause (xiii) below; 
provided, that the aggregate amount of all such add-backs to 
Consolidated Net Income under this clause (x) shall not exceed, together 
with the aggregate amount of add-backs to Consolidated Net Income 
pursuant to clause (xiii) below, twenty-five percent (25%) of Adjusted 
EBITDA before giving effect to such add-backs (or such greater amount 
as agreed to by Agent in its reasonable discretion) during any 
Computation Period 
 
(xi) non-cash adjustments resulting from the application of purchase 
accounting or similar acquisition accounting under, or other changes in 
the application of GAAP 
 
(xii) all non-cash charges, losses or expenses (or minus non-cash 
income or gain) included or deducted in calculating net income (or loss) 
for such period including, without limitation, any non-cash loss or 
expense (or income or gain) due to the application of FASB ASC 815-
10 regarding hedging activity, FASB ASC 350 regarding impairment of 
goodwill and intangibles, FASB ASC 480-10 regarding accounting for 
financial instruments with debt and equity characteristics, FASB ASC 
No. 715 regarding post-retirement benefits, FASB ASC No. 805 
regarding the accrual of earn-outs, non-cash foreign currency exchange 
losses (or minus gains) and non-cash expenses deducted as a result of 
any grant of capital stock, partnership interests, membership interests or 
other equity interests (including options, warrants and the like) to 
employees, officers or directors, but excluding any non-cash loss or 
expense (A) that is an accrual of a reserve for a cash expenditure or 
payment to be made, or anticipated to be made, in a future period or (B) 
relating to a write-down, write off or reserve with respect to Accounts 
and Inventory 
 
(xiii) the amount of “run-rate” cost savings, operating expense 

reductions and synergies (the “Cost Savings”) projected by the 

Borrowers in good faith and certified by an officer of the Borrower 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$3,008,432.52 
 
 
 

$____________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$(1,679,155.75) 
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Representative in writing to result from actions (including actions in 
connection with Permitted Acquisitions) either taken or initiated prior to 
the date the financial statements in respect of the applicable period are 
due under Section 6.1.2(a) of the Credit Agreement (including prior to 
the Closing Date) or expected to be taken within nine (9) months, in each 
case, with respect to integrating, consolidating or discontinuing 
operations, headcount reductions, or closure of facilities, which cost 
savings shall be calculated on a pro forma basis as though such cost 
savings had been realized on the first day of such period, net of the 
amount of actual benefits realized from such actions; provided that (i) an 
officer of the Borrower Representative shall have provided a reasonably 
detailed statement or schedule of such Cost Savings and shall have 
certified to Agent that (x) such cost savings are reasonably identifiable, 
reasonably attributable to the actions specified and reasonably 
anticipated to result from such actions and (y) such actions have been 
taken or initiated and are ongoing (or completed), and benefits resulting 
therefrom are anticipated by the Borrowers to be realized within twelve 
(12) months of the end of the applicable period; provided, that the 
aggregate amount of all such add-backs to Consolidated Net Income 
under this clause (xiii) shall not exceed, together with the aggregate 
amount of add-backs to Consolidated Net Income pursuant to clause (x) 
above, twenty-five percent (25%) of Adjusted EBITDA before giving 
effect to such add-backs (or such greater amount as agreed to by Agent 
in its reasonable discretion) during any Computation Period 
 
(xiv) expenses incurred to replace or repair tangible assets of the Loan 
Parties and their Subsidiaries to the extent actually reimbursed in cash by 
third party insurance 
 
(xv) expenses or other charges that are covered by indemnification or 
other reimbursement provisions in connection with Investments or 
Dispositions permitted under the Credit Agreement, in each case, to the 
extent actually paid in cash (or reasonably expected to be so paid or 
reimbursed within one year after the end of such Computation Period to 
the extent not accrued); provided, that (x) if such amount is not received 
within such one year period, such expenses or charges shall be subtracted 
in the subsequent Computation Period and (y) if reimbursed or received 
in a subsequent Computation Period, such amount shall not be added 
back in calculating EBITDA in such subsequent Computation Period 
 
(xvi) (A) any charge, loss or expense (including, for the avoidance of 
doubt, any associated payroll taxes) incurred as a result of, in connection 
with or pursuant to any management equity plan, profits interest or stock 
option plan, deferred compensation plan, or other management or 
employee benefit plan or agreement, pension plan, any stock subscription 
or shareholder agreement or any distributor equity plan or agreement and 
(B) any charge, loss or expense (including, for the avoidance of doubt, 
any associated payroll taxes) for such period relating to payments made 
to option holders of any direct or indirect parent entity in connection 
with, or as a result of, any distributions being made to its equityholders 
or its direct or indirect parent entities, which payments are being made 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$5,775,882.09 
 
 
 

$____________ 
 
 
 
 
 
 
 
 
 
 
 

$____________ 
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to compensate such option holders as though they were equityholders as 
of the date of, and entitled to share in, such distribution and (z) any 
charge, loss or expense in connection with the rollover, acceleration or 
payout of Stock held by management, in each case under these clauses 
(A) or (B), to the extent any such cash charge, loss or expense is funded 
with net cash proceeds contributed as a capital contribution or as a result 
of the sale or issuance of equity (other than Disqualified Stock) 
 
(xvii) retention, recruiting, relocation and signing bonuses and 
expenses, stock option and other equity-based compensation expenses, 
severance costs, stay bonuses, and related fees and expenses, in each 
case, with respect to management team members, not to exceed $500,000 
during any Computation Period 
 
(xviii) to the extent not already included in Consolidated Net Income, 
proceeds of business interruption or life insurance (to the extent actually 
received in cash) 
 
(xix) non-cash expenses (less any non-cash income or gain) resulting 
from increases or decreases in expected future payments of Permitted 
Earn-Outs and Permitted Seller Debt 
 
(xx) expenses incurred to address environmental matters identified 
by ERM in the December 22, 2021 Due Diligence Summary Report 
delivered to Agent prior to the Closing Date, or subsequently in ERM’s 

final Phase I Reports, in an amount not to exceed $750,000 during the 
term of the Agreement 
 
(xxi) other non-cash charges, expenses and losses approved by Agent 
 
Sum 
 

 
 
 
 
 
 

$5,535,927.00 
 
 
 
 
 

$104,915.25 
 
 
 

$____________ 
 
 
 

$____________ 
 
 
 
 
 

$____________ 
 

$3,194,713.01 
 

$83,706,801.15 
 

EBITDA (item (A) plus item (B))5 
 

$38,792,793.20 

 
5 To the extent EBITDA attributable to Foreign Subsidiaries exceeds forty twenty-five (25%) of total EBITDA 
for such period, then the amount in excess of twenty-five percent (25%) shall be deducted from EBITDA for such 
period unless the income included in such excess EBITDA has been repatriated to the United States, in which case 
such EBITDA may, to the extent not otherwise included for such or any prior periods be included as EBITDA of a 
Borrower or one of its Domestic Subsidiaries, but only after subtracting therefrom Repatriation Expenses related to 
EBITDA attributable to Foreign Subsidiaries in excess of twenty-five percent (25%) of total EBITDA for such period 
(if any). 

Page 388



 
Exhibit B-12 

ADJUSTED EBITDA 
 

A. EBITDA for such period (as calculated above) 
 

$38,792,793.20 

B. [complete for each Permitted Acquisition consummated during the 
applicable measurement period: Pro Forma EBITDA attributable 
to such Permitted Acquisition (but only that portion of Pro Forma 
EBITDA attributable to the portion of such period that occurred 
prior to the date of consummation of such Permitted Acquisition)] 
 

 
 
 
 

$556,633.56 

Adjusted EBITDA (item A plus item B) 
 

$39,349,426.76 
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Southern Grove Community
Development Districts #1-10

Financial Report
Fiscal Year 2025/2026

October 1, 2025 - April 30, 2026
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FINANCIAL REPORT
SOUTHERN GROVE COMMUNITY DEVELOPMENT DISTRICTS #1-10 RECAP

FISCAL YEAR 2025/2026
OCTOBER 1, 2025 - APRIL 30, 2026

FISCAL YEAR FISCAL YEAR 
2025/2026 10/01/25 - 4/30/26 % Of 

FINAL BUDGET ACTUALS Budget
REVENUES
ON-ROLL ASSESSMENTS - DEBT (Combined) 3,170,300 2,953,576 93%
BOND PREPAYMENTS 0 26,126 0%
ON-ROLL ASSESSMENTS  - Administrative 751,622 715,119 95%
ON-ROLL ASSESSMENTS  - Maintenance 1,532,319 1,457,900 95%
OTHER INCOME (Eng Rev, Interest, Application 150,000 237,963 159%
STORMWATER 1,200,000 1,356,131 113%
Total Revenues 6,804,241$                   6,746,814$                   99%
EXPENDITURES - ADMIN
ARBITRAGE FEE 6,500 0 0%
AUDIT 60,000 0 0%
DISSEMINATION AGENT 4,000 0 0%
DISTRICT COUNSEL 60,000 62,600 104%
MANAGEMENT 76,442 44,591 58%
CONSULTING FEE 0 0 0%
ASSESSMENT ROLL 6,000 0 0%
TIF/SAD REBATE ANALYSIS 110,000 0 0%
DUES, LICENSES & FEES 1,750 2,000 114%
ENGINEERING 175,000 92,614 53%
GENERAL INSURANCE 65,000 104,638 161%
WEB SITE MAINTENANCE 7,500 4,375 58%
LEGAL ADVERTISING 5,300 19,773 373%
TRAVEL AND PER DIEM 600 106 18%
OFFICE SUPPLIES 1,400 2,350 168%
OFFICE RENT 22,000 69,427 316%
POSTAGE & SHIPPING 1,000 4 0%
COPIES 2,500 0 0%
SUPERVISOR FEES 24,000 482 2%
CONTINGENCY ADMIN 50,000 7,052 14%
CONTINUING DISCLOSURE 0 0 0%
TRUSTEE SERVICES 12,500 12,524 100%
TOTAL ADMIN EXPENSES 691,492 422,535 61%

EXPENDITURES - MAINT
AQUATIC MAINTENANCE 100,000 0 0%
BULDING MAINTENANCE 200,000 0 0%
COMMUNITY AREA MAINTENANCE 177,000 70,109 40%
TIM OPERATIONS 650,000 0 0%
CONTINGENCY 180,100 0 0%
DEVELOPMENT COORDINATOR 33,383 19,473 58%
ELECTRIC 25,000 8,114 32%
ENGINEERING - MAINT. 175,000 0 0%
FIELD MANAGEMENT 177,250 45,063 25%
FOUNTAIN MAINTENANCE & CHEMICALS 4,000 4,130 103%
IRRIGATION PARTS & REPAIRS 20,000 4,422 22%
IRRIGATION WATER 2,000 0 0%
LANDSCAPE MAINTENANCE 331,000 214,402 65%
SIDEWALK CLEANING AND REPAIR 30,000 41,276 138%
SIGNAGE 10,000 0 0%
STORMWATER MAINTENANCE 575,000 309,380 54%
STREETLIGHT MAINTENANCE AND REPAIR 20,000 0 0%
TREE/PLANT REPLACEMENT & TRIM 50,000 0 0%
TOTAL MAINTENANCE EXPENSES 2,759,733 716,368 26%

Total Expenditures 3,451,225$                   1,138,904$                   33%

EXCESS / (SHORTFALL) 3,353,016$                   5,607,911$                   167%

PAYMENT TO TRUSTEE (2,916,676)                         (2,781,947)                         95%
PREPAYMENTS TO TRUSTEE -                                          (26,126)                              

CAPITAL OUTLAY -                                          -                                          

BALANCE 436,340$                       2,799,838$                   

COUNTY APPRAISER & TAX COLLECTOR FEE (218,170)                       (209,082)                       96%
DISCOUNTS FOR EARLY PAYMENTS (218,170)                       (200,253)                       92%

NET EXCESS / (SHORTFALL) -$                               2,390,503$                   
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Apr 30, 26

ASSETS
Current Assets

Checking/Savings
01-1000 · Valley National 1068 6,004,640.82
01-1001 · Valley Bank-Special Bond Acct 2,251,596.99
1072 · Bill.com Money Out Clearing -14,277.51

Total Checking/Savings 8,241,960.30

Accounts Receivable
01-1200 · Accounts Receivable 251,547.80

Total Accounts Receivable 251,547.80

Total Current Assets 8,493,508.10

Other Assets
01-8122 · A/R St Lucie County Excess Fees -2,978.00

Total Other Assets -2,978.00

TOTAL ASSETS 8,490,530.10

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

01-2020 · Accounts Payable 94,926.80

Total Accounts Payable 94,926.80

Other Current Liabilities
01-2024 · Due To Other Gov Units-Fishkind 750.02
01-2025 · Deposits - Engr Deposit 33,893.55
01-2026 · Deferred Revenue - SAD/TIF 65,640.88
01-2027 · Due to CDD2 79,683.04
01-2028 · Due to CDD3 74,119.34
01-2029 · Due to CDD4 154,314.14
01-2030 · Due to CDD5 1,784,881.04
01-2031 · Due to CDD6 84,689.73
01-2032 · Due to CDD7 68,167.46
01-2033 · Due to CDD8 61,621.67
01-2034 · Due to CDD9 35,024.31
01-2035 · Due to CDD10 62,571.93
01-2051 · AP Other - Future Bonds 963,719.38

Total Other Current Liabilities 3,469,076.49

Total Current Liabilities 3,564,003.29

Total Liabilities 3,564,003.29

Equity
30000 · Opening Balance Equity 206,446.32
99-9999 · Retained Earnings 2,361,520.57
Net Income 2,358,559.92

Total Equity 4,926,526.81

TOTAL LIABILITIES & EQUITY 8,490,530.10

4:42 PM Southern Grove CDD 1
05/26/26 Balance Sheet
Accrual Basis As of April 30, 2026
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